C: Dir., General Services

To the Honorable Council June 24, 2014
City of Norfolk, Virginia

From:

David Freeman, Director, General Services Subject:  Ordinance approving a
lease with Stumpy Lake Golf Course,
Inc. for operation of Lambert’s Point

Golf Course
Reviewed: @W}%W Ward/Superward: 2/6

Sabrina Joy—Hﬂg, AsSistant @l’ty Manager

Approved: 7 Iltem Number:
\A((@ﬁ;\g S PH-5

VI.

Marqhs D. JoneMJt)y Manager

Recommendation: Adopt Ordinance

Applicant: Stumpy Lake Golf Course, Inc.

Description
This agenda item is to adopt an ordinance to approve a Lease Agreement between the City

and Stumpy Lake Golf Course, Inc. for operation of Lambert’s Point Golf Course. The new
lease agreement shall be for one (1) year commencing July 1, 2014 through June 30, 2015.
Either party may terminate the lease upon ninety (90) days prior written notice to lessee.

Analysis
This lease agreement allows Stumpy Lake Golf Course, Inc. to continue operation of

Lambert’s Point Golf Course.

Financial Impact

City to pay lessee operating fees in accordance with terms of Lease in the amount of
$43,570.00 per month or $522,840.00 annually.

Environmental
N/A

810 Union Street #1101 = Norfolk, Virginia 23510
Phone: 757-664-4242 = Fax: 757-664-4239
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VIl.  Community Outreach/Notification

Public notification for this agenda item was conducted through the City of Norfolk’s agenda
notification process.

VIIl.  Board/Commission Action

N/A

IX. Coordination/Qutreach

This letter has been coordinated with the De

Attorney’s Office.

partment of General Services and the City

Supporting Material from the Department of General Services:

Ordinance
Lease Agreement
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For Pursuant to Section 72 of the City Charter, | here-

by certify that the money required for this item is in
the city treasury to the credit of the fund form
which it is drawn and not appropriated for any

NORFOLK, VIRGINIA ~ ©ther purpose. |
$502, F/p.%0 ot/ 25-7/~300-S307-75 ¥

fec- 7Kl "T])g fry

Director of Finance ()] Date
DA "T

: ORDINANCE No.

AN ORDINANCE APPROVING A LEASE WITH STUMPY LAKE
GOLF  COURSE, INCORPORATED, FOR OPERATION OF
LAMBERT'S POINT GOLF COURSE.

BE IT ORDAINED by the Council of the City of Norfolk:

Section 1:- That the lease between the City of.
Norfolk, as Lessor, and  Stumpy Lake Golf Course,
Incorporated, as Lessee, a copy of which is attached hereto
as Exhibit A, by which the City of Norfolk leases to Stumpy
Lake Golf Course, Incorporated, for one (1) year certain
premises owned by the City of Norfolk and known as
Lambert’s Point Golf Course, is hereby approved.

Section 2:- That the City Manager is authorized to
execute the Lease for and on behalf of the City and to do
all things necessary and proper to carry out its terms.

Section 3:- That the City Manager is  further
authorized to correct, amend or revise the Lease as he may
deem advisable in order to carry out the intent of the
Council. ' '

Section 4:- That this ordinance shall be in effect
from and after 30 days from the date of its adoption.



LEASE

(Lambert’s Point Golf Course)

THIS LEASE (this “Lease”) is made and entered into as of the 1* day of July, 2014 by
and between the CITY OF NORFOLK, a municipal corporation of the Commonwealth of
Virginia (“Lessor”) and STUMPY LAKE GOLF COURSE, INCORPORATED, a Virginia

corporation (“Lessee™).

BACKGROUND:

A. Lessor and Lessee are parties to that certain Agreement, dated April 19, 2004, as
amended (the “Prior Agreement”) wherein Lessee leased and agreed to operate the property
known as Lambert’s Point Golf Course (the “Premises™) along with Lake Wright Golf Course
from Lessor upon the terms and conditions set forth therein. A copy of the Prior Agreement is
attached hereto as Exhibit “A”,

B. Lessor and Lessee desire to enter into a new lease agreement for the Premises
upon the terms and conditions set forth herein.
AGREEMENT

NOW, THEREFORE, the parties hereto, in consideration of the mutual promises and
covenants contained herein, and intending to be legally bound hereby, agree as follows:

I. Term. Lessor and Lessee agree that the term of this Lease shall be for one (1)
year, commencing as of July 1, 2014 and ending as of June 30, 2015 (the “Term™); provided,
however, either party shall have the right to terminate this Lease upon ninety (90) days prior
written notice to the other party.

2, Base Rent. During the Term, Lessor agrees to pay to the Lessee the following
amounts as consideration for Lessee’s obligation to operate the Premises in accordance with the
terms herewith:

FY-15 Full Operation $43,570.00 per month $522,840.00 annually

3. Prior Agreement. Except as otherwise set forth herein and except as applicable to
Lake Wright Golf Course, the terms and conditions of the Prior Agreement shall be the terms
and conditions of this Lease and shall be binding upon the parties hereto as if expressly set forth
herein.

4, Captions. The captions and paragraph headings contained in this Iease are for
convenience of reference only and shall not be used in construing or enforcing any of the
provisions of this Lease.

[remainder of page intentionally left blank]



IN WITNESS WHEREOF, Lessor and Lessee have executed this Lease as of the day and
year first above written.

LESSOR:

CITY OF NORFOLK,

a municipal corporation of the Commonwealth of
Virginia

By:
Name: Marcus D. Jones
Title: City Manager

Attest:

City Clerk

Approved as to content:

Director, Department of General Services

Approved as to form and correctness:

Assistant City Attorney

LESSEE:

STUMPY LAKE GOLF COURSE,
INCORPORATED

a Virginia corporation

By: (SEAL)
Mervin Troyer
President




CERTIFICATE OF FUNDING

[ hereby certify that the money required for the obligations of the City of Norfolk under
this Lease is in the City Treasury to the credit of the fund from which it is to be drawn and not
appropriated for any other purpose.

Lamberts Point Golf Course

Account: 2125-71-300-5307-755
Amount: $522,840.00

Vendor: STUMPYO0100
Contract No.: CT-44-13029-FY15

Director of Finance Date
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. This Agreement entered into th1s / ﬁ day of M 2004 by and between the

CITY OF NORFOLK, a municipal corporation of the (State of Vrrglma hereinafter called

“City”” and STUMPY LAKE GOLF COURSE, INC., with its address at 504 Woodard Ford

" Road, Chesapeake Virginia, 23322, hereinafter called “Contractor.” -

WHEREAS the Clty desires to provrde quahty golﬁng services at the Lake anht Golf

Course and Driving Range (LWGC) and the Lambert’s Point Golf Course and Dnvmg Range

(LPGC);

. NOW, THEREFORE for and in cons1deratlon of the mutual promxses of the partles they

' hereby agree as follows:

: 1. - SCOPE OF SERVICES. The City grarits to the Contractor and the Contractor
accepts the exclusive nght and prlvﬂege to. operate and provide professional golf services,
driving range, food concessions services and grounds maintenance (“professional golf services”)
at and for the City’s Lake Wright Golf Course and Lambert’s Point Golf Course as detailed in
the City Request for Proposal No. 1957, dated December 10, 2003 and Addendums 1-5 thereto -

 (Exhibit A) and the Contractors Proposal, dated January 26, 2004 (Exhibit B), copies of which

are attached hereto and incorporated by reference, The parties agree that the provision of
services by the Contractor, the obligations of the parties, the .'allecation of revenues ‘and the -
provisions for payment and methods thereof shall be as detailed in the terms and conditions set

~ forth jn this Agreement and its attachments. To the extent of a conﬂrct between the Exhlbrts and
 this Agreement this Agreement shall govem h ,

‘The part1es agree that all services provrded pursuant to this Agreement will be completed
under. the supervision of and to the satisfaction of the Director of the City’s Department of
Facilities and Enterprise Management (the “Dn‘ector’) The parties further agree that if they
desire modification of the services provided pursuant to this Agreement, the Agreement may be
amended in writing 51gned by the Clty Manager or her de51gnee and the authonzed agent for the

Contractor

"B TERM, For LPGC thls Agreement shall be in effect from Aprll 1, 2004 through

- June 30, 2005 (“mitlal term”) and for LWGC this Agreement shall be in effect from July 1, 2004
through June 30, 2005 (“initi Yar

en may be renewed for up to nine (9) additional one
ess sooner terminated pursuant to paragraph 14 of
P“funds necessary for the Clty s obhgatlons for such

gh June 30, 2014,
0 appropnatlo 1.0

(1) year periods, thro
this Agreement, subje

' addmonal years

| 3'. CONTRACTOR’S REVENUES/PAYMENTS BY CITY. The partles agree
that Contractor shall receive and retain revenues for pull carts; food and beverages purchased,
merchandlse and golf lessons at LWGC and LPGC ‘ :




" LPGC

_For the period from April 1, 2004 through June 30, 2005 and subject to anmual budget
appropriations by the City of funds necessary for the City’s obligations under this Agreement for
the following services requested in writing by the City to be provided by the Contractor, the City

- agrees to pay the Contractor: "

Construction fsupervision' ~$12,000 per month _
~ “Grow-in” Mainténanée . v v
June, July and August, 2004 . - $15,000 per month
- $34,800 per month

September, 2004 to June, 2005
Driving range operation | $4,500 per mo;ith or a_s"pfora_ted fora partial month -
Golf Course operation : | S ' R -

"= - $40,000 per month or as prorated for a partial
- month g « o
_ For renewal periods, if any, beginning july 1, 2005, the City agreeé to pay the Contractor
~ the following amounts for gold course operation: : o R

FY-06 Full operation -. - $41,665 per month $499,980 annually
FY-07 Full operation - $42,290 permonth . - - $507,480 annually
FY-08 Full operation 842,925 permonth - $515,100 annually
FY-09 Full operation $43,570 permonth .~ | $522,840 annually
FY-10 Full operation $44,200 per month . $530,400 annually

- FY-11 Full operation $44,900 per month - $538,800 annually
FY-12 Full operation . 845,560 permonth . $546,720 annually
FY-13 Full operation ~ $46,240permonth ~ ~ $554,880 annually
FY-14 Full operation - $46,925 per month . $563,100 annually

: ~ Contractor agrees to provide tWer_lty (20) electric golf carts as included in the above-noted
fees. e S L

LWGC .

' Subject to annual budget appropriatfbns by the City of funds necessary for the City’s
obligations under this Agreement, the City agrees to pay the Contractor the following amounts

 for golf course operation: ‘

~ $58,625 per month o

$703,500 annually |

FY-05 58,62 >
FY-06 $59,500 permonth ~ © . -$714,000 annually
- FY-07 * $60,400 per month - $724,800 annually
FY-08 - $61,300permonth ©  $735,600 annually
FY-09 - '  $746,640 annually -

~ $62,220 per month



evi0 . se3i50permonth  §757,800 anmually .

FY-11 - ... $64,100permonth $769,200 annually
FY-12 - - ' . . $65065permonth - - $780,780 annually’
FY-13 . $66,040 per month - $792,480 annually .
FY-14 - ~ . . . 867,030 permonth- =~ - $804,360 annually

Contrécfof agrees.to provide seventy-five (75) electric carts as__inclﬁdcd 'm-lithe above-

noted fees. . Sy g " :

4.  FINANCIAL RECORDS. . For the durétion of the Agreement, the -E;Contractor
shall keep full and complete records of all financial transactions related to the operation of the
facilities and submit reports in the form and frequency determined by the City.

* The City shall at all times have the riéht to. examine books, papers and records of the

Contractor relative to the operations of the facilities. The Contractor shall keep all books and
records pertaining to the operations of the facilities in an office within the City of Norfolk.

5 GOLF ASSOCIATIONS AND ORGANIZATIONS. Contractor acknowledges

that the City has sole authority to establish greens fees, cart charges and driving range charges

and that the City may open or restrict play as it desires. The City and Contractor agree that no
golf association nor golf organization of any nature whatsoever can exist or will be recognized as
existing in’ regard to the courses which association or organization in any way restricts or
attempts to- restrict any privileges for use and erjoyment of the courses by any members of the
general public. S L T . ' ‘

6. OBSERVATION. City’s duly aﬁthdriibd agents shall have the right to observe

‘Contractor’s operation at the golf courses at any reasonable times and as often as City deems

necessary as long as the observations are accomplished without interference with golf course

operations. -

7. EQUIPMENT. All equipment, * utensils, material, supplies, -personal
property (“equipment”) necessary to :provide services pursuant to this Agreement shall be
- obtained and supplied by Contractor, except as specified in Exhibits attached hereto and except
as otherwise agreed in writing by the parties. “Any portable equipment shall remain the property
of Contractor at the expiration or termination of this' Agreement and shall be removed by
Contractor at such time. The installation of any non-portable equipment at the premises shall

first be approved in writing by the Director and Contractor. Such writing(s) shall address the

disposition of the non-portable equipment upon the expiration or termination of this Agreement
or any extensions thereof. The City agrees to maintain such installed equipment in good working
order by following standard maintenance procedures.. 3 "

8. - INSUR_AJVCE. During the term of the Agréemeht and anyi renewal(s) -

theréof, the Contractor, at its own cost and expense, ‘'shall take out and keep in full force and
effect commercial general liability insurance with a company authorized to do business in the

 State of Virginia, and acceptable to the City insuring the Contractor and the City and the officets,
employees, agents and representatives of both the Contractor and the City, in the amount of at



least Two million dollars ($2,000,000) per occurrence and in the aggregate against any and all
liability arising pursuant to this Agreement, - AU S
In addition, during the term of the Agreement and any renewal(s) thereof, the Contractor,
at its own cost and expense, shall take out and keep in full force and effect fire and extended
coverage insurance to the satisfaction of the City with a company authorized to do business in
Virginia and acceptable to the City insuring the full replacement costs of the property and all
_ buildings, structures and appurtenances and contents located on the properties in the event of
damage or destruction, - ' ' I S '

C'erti_ﬁcates and p_oiicy chdofséménts 'évidenciﬂg'the cdvérag_e required by the Agreement
shall be provided by Contractor to the City upon éxecution of this Agreement and upon the

commencement of any renewal terms of this Agreement. In addition, the certificate and policy
endorsements shall carry the following provision: a :

The policies evidenced in this certificate/policy endorsement are not to be
~ cancelled nor subject to reduction of coverage prior to thirty (30) days after the
‘City has received written notice by mail to Director of Facility and Enterprise
Management, City Hall Room 306, 810 Union Street, Norfolk, Virginia 23510, as -
evidenced by return receipt of registered letter. ' S

.. Contractor, by entering into this Agreement and any renewal(s) thereof agrees to defend,
indemnify, save and hold harmless the City, its officers, employees, agents and representatives
from and against any and all claims, suits, damages and liability relating to Contractors
operations of or service in regard to the properties under this Agreement and against.any and all
claims, suits, damages and liability of any nature for bodily injury to or death of any person or
property damage occasioned by the intentional acts or negligent acts of the Contractor in
" ‘connection with the operation.of the golf course or occasioned by the condition of the golf
course. The City reserves the right to have reasonable approval over any defense, including
attorneys, selected by Contractor. In the event the City does not approve such defense, the City
will be entitled to provide its own defense, the cost of which, including attorney’s fees, paralegal
and other related expenses, would be included under the indemnification of the Agreement if and
only if no defense is provided by an insurance carrier and any recovery against the City exceeds
~_any insurance coverage. The parties agree. that the obligations of the Contractor pursuant to
these provisions shall survive the expiration or termination of this Agreement for acts occurring
- during the term(s) hereof. S ' : o .

' 9. °  AIRPORT/AIRSPACE ACCESS. The City reserves to itself, the Norfolk Port
Authority and users of the Norfolk International Airport, the air rights and right of flight over
said property at LWGC. The Contractor shall not permit any building or other structure nor any

" tree or other vegetation to exist or remain on the property that will impair or reduce air access to

the Norfolk International airport. S R Lo ' |

" 10, . PERMITS, LICENSES AND TAXES, . Contractor shall obtain and keep in
full force and effect, at its expense, all necessary permits and licenses and shall remit all taxes
- which it is obligate to pay to the proper authotity and shall comply with all applicable laws,




ordinance and regulatlons in regard to the servrces and operat1ons which are. the subject of this
Agreement. The City shall direct Contractor as to how taxes.collected on revenues flowing to the
City shall be handled. City agrees that it is solely responsrble for-all real estate taxes on the
‘properties and all personal property taxes on items or ‘equipment provide by the City and
equipment attached to any building on any and all other taxes or fees lmposed by any
govermnental entrty on revenues or proﬁts flossing to the Crty ' .

| - 11. . PROPERTY: RESPONSIBILITY The Contractor accepts ‘the property “as is”

~ and except as otherwise prov1ded herein assumes all risks incidental to its use and. condition.

The City agrees that repairs and maintenance of all buildings and equipment attached hereto is its
responsibility except as may arise from damage caused by the Contractor, his employees or

agents.- The parties agree to negotiate in good faith regarding the share of expense, if any, each
shall bear ‘should major course 1rngat10n repairs or other capital 1mprove1nents become
necessary. -

' The City represents that to the best of its knowledge there is not currently and in the past

~ there has.not been any: (i) use, treatment, storage or disposal of any hazardous substance or-
" material (as defined in 42 U.S.C. 9601(14) (1982) and 40 C.F.R, 302. 4(1986) or pollutant on the

subject property; (ii) any spill, leakage, drscharge or release of any hazardous substance or
materlal or pollutant thereon or thereﬁ'om :

The City acknowledges that nothrng contamed in this Agreement is mtended to nnpose '

- liability on Contractor “with respect to events occumng or conditions existing prior to
~ Contractor’s operation on the property in connection with any environmental law or any use,

treatment, storage or disposal of any hazardous substances or. pollutant or any Splll leakage,
dlscharge or release of any hazardous substance or pollutant ; .

Contraetor agrees that it will not cause or penmt the unsafe use or storage of hazardous
substances on the premises durinig the term of this Agreement or any extensions thereof and
further agrees that all such use and storage shall be in comphance w1th applrcable laws and
regulations.. S

- The ‘City warrants that it is not aware of any llatent defects to the prop'erty, including
without limitation, the existence of any hazardous wastes or toxms or unsafe or unsanitary
condmons of which the Clty has not advrsed Contractor .

12 UTILITIES The City will provrde, free of charge, all electncrty, water natural
gas, and security for the operations and maintenance heréunder including any storm water fees
assessed. The City will provide, free of charge excepting long distance phone calls, a single line

telephone to the pro shop w1th the Contractor belng obllged to provrde for any other telephone

services for its operatlon ;

13, | ASSIGNMENTS Contractor shall not assrgn th1s Agreement or any part

thereof without first obtaunng the written permission of the City, Any violation of any provrsron
“of this Agreement by any assrgnee of Contractor shall be deemed a violation of such prov1sron




by Co;itrabfor, it being the agrééiﬁ_é:n-t. of the parties hereto that Contractor shall assume and be
liable to the City for any and all assignees. TR ' ' -

- i4. TERMINATION. Upon the material breach by or failure of Contractor to
~ comply with any of the terms or conditions of this Agreement, City shall have the right to
terminate this Agreement upon giving to Contractor ten (10). days’ notice in writing of its
" intention to do so provided that no termination shall be effective under this paragraph unless the
City shall have first provided to Contractor a detailed statement of his breaches and/or failures

and provided to Contractor a thirty (30) day period to correct such breaches or failures to the

satisfaction of the Director before the ten (10) day notice is provided.

15, ' LOCK-OUT PROVISION. The parties hereto expressly understand and agree
that in the event that this Agreement shall be terminated pursuant to paragraph 13, the City shall
 have the right to lock Contractor out of the premises and to claim and attach any or all of the
Contractor’s equipment, utensils, personal property or other items of any nature whatsoever to’
‘satisfy any monies due to be remitted by Contractor to City or owed by the Contractor to others
who claim by or through the City. - ’ p ; g

16. ° INDEPENDENT CONTRACTOR. - The patties agree that the Contractor,
his employees, agents and representatives “are independent Contractors and shall not be
considered to be employees, agents or representatives of the City for any purpose whatsoever.

S 17. ' NOTICE. ‘Notice by .Co'ntrac-t'o'r shall be given to 'City at the office of the
Director of Facilities and Enterprise Management,- City Hall Building, room 306, 810 Union

Street, Norfolk, Virginia 23510. Notice by City shall be given to Contractor at 504 Woodard
Ford Road, Chesapeake, VA 23322. ' o S e

18. CONFLICT OF INTEREST ACT. Contractor, on behalf of the officers and
_ employees of Contractor’s organization, as well as any persons who could be affected by
" Chapter 22, title 2.1 of the Code of Virginia, Section 2.1-347, et seq., known as the Virginia

Conflict of Interest Act, hereby certified by executing this Agreement that it has: diligently

inquired of those persons set forth above whether any such person is within the purview of the

Virginia Conflict of Interests Act and further certifies that as a result of said inquiry all
requirements of Virginia conflict of Interest Act have been complied with by Contractor and

such persons. The City warrants that it is not aware of any such conflict of interest on behalf of
itself, Contractor or Contractor’s organization, FET e e - * o

19, ETHICS IN PUBLIC CONTRACTING. -Contractor hercby certifies that he
has familiarized himself with Title 11, Chapter 7, Article 4 (11-72 through 11-80) of the Code of
Virginia, 1950, as amended, including the additional statutes set forth in-11-72 thereof, and
further, that all amounts received by Contractor, pursuant to this Agreement, are proper and in
accordance therewith. : St . ‘

20. AMENDMENT. - - The parties agree that any amendmerit(s) to this Agreement
shall be in writing. CLon TR T Ty e g e o



" WITNESS the following signatures:

By: AR ,
/ [jﬁlty Manaéer .
ATTEST
Clty Cierk . 8 S . .
STUMPY LAKE'GOLF COURSE, INC.
1>A/rva Trc(yer, -Pr/esﬁent .
Contents Approved: -

A=

TFacility & Enterpfise Management

Form & Correctmssg(@@(
N MG M

MaryL G. Nexseﬁ Depu'ty Clty Attorney

 CERTIFICATION OF FUNDING'
: I hereby certlfy that the money reqmred for this Agreenieﬁt is in the City Treaéury '
to the credit of the fund from which it is to be drawn and not appropnated for any other purpose.

AccountNo cre Tl 20(. fﬂ?

Amount$ 2 7 oeY, 00
Contract # 3{, 3 ZQ
Vendor Code: Tcm p/ _[ }/

Business License #

c///j/ '/

vaf"\ Ducctor f Fmance 4\/ Date ’




 Stumpy Lake Golf Course

4707 EAST INDIAN RIVER ROAD = VIRGINIA BEACH, VA. 23456 ~ TELEPHONE: (757) 467-6119
January 26, 2004

. Purchasing Agent - . ...
Room 607 City Hall Building -

810 Union Street L E S e T

C Norfolk, VA23S10 . o

Dear Sirs: .

-+ Inresponse to your RFP No, 1957, we submit the 'attachéd proposal. To operate Lake
" Wright Golf Course and Lambert’s Point Golf Course at the high standard the City:is -
- asking, we feel we have submitted & fair price. S “ U a w

I strongly recommend Tom Steele as Construction Manager. Although Tom is a little
" higher priced than others, I believe his knowledge of and experience in golf course .
construction and grow-in in the Tidewater area is invaluable. We have contacted other -
persons who are capable of doing the job. I have a written proposal and resume from
Phill Hunt, President of TFG Golf Services which I would be happy to provide to the City
- if you so desire.” ' L el N w e Y

I will personally be very involved at 'Lambc_ﬁ’s Pdint.' Tom has ‘assméd me that, weather
_permitting, construction should be complete by the fall of 2004, It will be my job to hold
him to that. Y . c e owh b o

I have several ideas for Lambert’s Point which I did not a_ddfe-ss in my'pfoposal. In
addition to the promotions we would provide, I believe the City may wish to have an

advertising agency create a logo for Lambert’s Point and perhaps a brochure to be used
by the Tourism Office. We saw a beautiful brochure promoting Norfolk when we were -
ona cruise ship that docked here. Inclusion in that media would be good. . '
Thank y‘bu for the opp'ortunity'td pr_esén{ -our-.Prc_)pbs_a.l. e

'Respe.ctfuily, _ Y s . o _ |

Mervin R.Troyer, Pres?dgnt K A |

Stympy Lake (iplf Conrse, Ing.

BRIt
o




 PROPOSAL

Management Seﬁiées for--Pfl_'b'fe:ssional- Golf Sérvices,Fodrd Concession,
| " Driving Range and Grounds Maintenance '
Lalke Wright and Lambert’s Point Golf Facilities

- Definitions: City refers to the City of Norfolk, a municipal corporation ofthe Stateof VA -
. Contractor is Stumpy Lake Golf Course, Inc., 504 Woodard’s Ford Road, '
- Chesapeake, VA. Mervin Troyer is President and contact person. _
. LWGC is Lake Wright Golf Facility at 6282 Notthampton Blvd., Norfolk, VA
.. LPGC is Lambert's Point Golf Facility at Powhatan Road, Norfolk, VA: -
- The Courses refers to both LWGC and LPGC ) U £

In response to the City of Norfqﬂc"RéQﬁest"fbr Pr_opo-sals: No. 1957 dated December 1:0, 20_03_,‘ we make
the following proposal: - A : TR, S T

L QUALIFICATIONS =

' 'Whereas the City is Se&;king 2 quatified pfpfessionali mahagenient firm in the golf iﬁdustry to provide
services for LWGC and LPGC, we offer these personal and professional qualifications for Mervin R.
Troyer. AR T B T A

B 'MaﬁagemeﬁtExpeﬁencé' - T T
- Troyer currently owns or operates the following golf properties:

1. Stumpy Lake Golf Course, 4797 E. Indian River Road, Virginia Beach - owned by the City of
Virginia Beach and operated by Troyer under a lease agreement. Troyer has been the lessee of Stumpy
Lake since October 1, 1977. T o I A P
_ ~ 9. Lake Wright Golf Course, 6282 Northampton Blvd., Norfolk - owned by the City of Norfolk

-and operated by Troyer under.a management contract: Troyer has been the manager of Lake Wright
since June 1, 1996. Under Troyer‘s supervision, the 2003 capital improvements at Lake Wright were
completed under budget.. ~ . R 5o g
| 3. Cypress Point Country Club, 5340 Club Head Road,: Virginia Beach - Troyer purchased this
property October 1, 1992 and is currently 100% ownmer. - . . oo . S |

4. Hampton Roads Golf Clubs 1C - Troyer is.a 50% owner in this corporation and has
responsibility for daily operations of (a) Honeybee Golf Club, (b) Chesapeake Golf Club, and (c) Owl's
Creek Golf Club.. Owl’s Creek Golf Club is an executive course with heated, lighted driving range. He
has been a partner in this venture since May 15, 2001, o TS

Troyé:r isa Class A superihténdént and mérﬁﬁef 'df"_thc Golf Course Suﬁérintendeh%s ‘Association of
- America, -Old Dominion Golf Course Superintendents, Tidewater Turfgrass Association, and Golf
Course Owners of America Association. A B SE CEooww o




" Danny Agapion, Class A PGA

* Tom Steele has agreed to work for Troyer as the Project Manager to oversee the:development and
‘construction of the facility and the grow-in period. - His resume is included with this proposal. His
empldyn:gentwillbecontractural; ST AL N
A Professional, will provide the PGA of America professional services. His
resume is included with this proposal. He is currently a full-time, permanent employee of Troyer. He
. specializes in staff training and in promoting the game of golf. .~ - I -
. Mike Fentress, Class A PGA Professional, -will provide 61_1~site management at Lambert’s Point. His
resume is included with this proposal. . He is currently working for Troyer as a consultant. We are
excited to have Fentress aboard with this project. - His extensive contacts in the community will be an
asset to Lambert’s Point. We believe we have put together a unique team with Agapion and Fentress to
market LPGC to the surfounding established neighborhoods as well as the revitalized Ghent and nearby .
areas of the West Side of Norfolk. - "o S : LT

* Financial Qualifications w o2 rm

* Troyer serves on the Board of Directors of TowneBank in Chesapeake, VA.

- A personal financial statement (Bxhibit T)‘is included as a:part of this proposal. : We provide this
information to assure the City of our financial capability. We invoke the Code of the City of Norfolk,
Virginia, Section 33,1-9 and ask that this financial statement not be given to others under the Virginia
Freedom of Information Act. ~ - e . T

- Community Relations - e TR e e T 8 * : : _

Cypress Point Country Club is the current home for the Old Dominion University Men’s and Women’s
Golf Tearn, Troyer is a strong supporter and sponsor of ODU’s athletic programs and holds season
tickets to the Men's and Women's Basketball program as well as the Baseball program. . . P

Trosrer hosts the annual Tidewater Ji_midr Golf Tournament at Cypress Point Cbuntry'-_Clﬁb‘.. All of the
golf courses under his management offer summer clinics for juniors. The Junior Golf Camp at Lake -

. 'Wright was held July 28-August 1 in 2003. The Stumpy Lake Men's Golf Association (of which Troyer
* is a member) gives two $1,000 golf scholarship annually to deserving students.. . LT :
The Tidewater Amateur Tournament ‘has been 'sp&ﬂ.éored'_,by Tll'oyé-r,,-.annua.lly since 1978. ~This

. tournament is a VSGA sanctioned event and was ranked one of the top five amatetir tournaments in

- Virginia in 2003. ' L ' ‘

- References . N Y S :
Bidder provides the following financial/ experience references: -

1) Buddy Copeland (Cthapeak'e.Président, .;Towne-Barik:)," 1312 Greenbrier Parkway,Chesapeéke,
VA 23320, Phone 548-7200 - e T \

23 Bob Aston, Presidént & CEO, Tovme Bank, P. O. Box 7188, Portsmouth, VA 23707



3) Chad Waterworth, Sales Representatxve, Peebles Golf Ca.r Sales Inc. (Club Car)
o 8615 Telegraph ’Road Glen Allen VA 23060 Phone 804-262-0778 ‘

- 4) Davé Melton Sales Representatwe Smlth Turf and Imgatlon Co 2109 Loumour Ave ,-'
e —-Rlchmond, VA 23230. Phone 800-752-7931 |

5) -Golf Course Supenntendcnts of Amenca Assocmtes P.O. Box 419263 Ka.nsas
City, MO 64193. Phone 800-472—7878 %

-.6) GL. Comell Co., P O Box 7995 Galthersburg, MD 20898 Phone 301-948—2000

7y Sam Meckins, Atforney, One Columbus Center, Vlrglma Beach, VA 23464 |
Phone 497-6633

II. LEGAL and ACCOUNT]NG REQUIREMZENTS

Stumpy Lake Golf Course Inc. certlﬁes that 1t is the sole offeror of this proposal and that Mervin Troyer
‘is the person with authority to contractually bind the offeror, and that he can be contaeted at: :
504 Woodard's Ford Road, Chesapeake, VA 23322 .

Home Phone 482-7626, Cell Phone 646-1098 -or at any of his golf courses listed above.

" Fax: 5469641 or 467-9122

emall troyer@cox net or nina troyer@yahoo com

. Stumpy Lake Golf Course, Tnic. further cemﬁes that all persons compames or partles interested in the

contract as principals- are named herein; that the proposal is made without collusion with any other
' person, persons, company or partles subrmttmg B propo that itis 1n a.ll respects fair: and in good faith
~without collus1on or fraud ‘ .

' Record keepmg for the ContractOr wrll be done in accordance w1th accepted accountrﬁg principles and
records will be available to the City on request at 6282 Northampton Blvd, Norfolk It is the intent of -
' the Contractor to employ as many Norfolk resrdents as practlcal A ;

| Contractor agrees to abide by all apphcable Federal State,: and local laws, mumclpal ordmances rules
and regulations. Contractor agrees to apply for any hcenses and permlts necessary to carry out the terms
of this proposal ; :

Contractor on behalf of the C1ty wﬂl collect income for green fees, drlvrng range and electnc carts to

" be deposited on a regular basis, with an acceptable accounting of the same included. Recommended

‘forms of payment are cash, personal checks, Visa, MasterCard, and American Express .Recognizing the

accelerating trend of consumers to use crédit card and ATM machines, Contractor is willing to work:

~ with the City on an acceptable accounting method for these forms of payment. - _Contractor will engage
Ogden Check Approval Semce and wﬂl adhere to then' recommended pohcles for all personal checks.



All other incmﬁe Will, be p:dperty.of Coi_ltrac{cir. Appropridtc taxes .fo; all categories::of inco_nie will be
~ collected and remitted (1) to the City with their portion of income and (2) to the appropriate taxing
~ guthority for Contractor’s portion of income. o L g

| QL ANTECOLLUSION
| Sée AttachmentD
Iy, ETHICS IN PUBLIC CONTRACTING

- Contractor certifies _tli_at he has read and agfggs to aﬁi@e by the provisions of Attachment E.

V. NONDISCRIMINATION
Contragtor is committed -to-eﬁuéi opportunity in every aspect of employment. This includes not only

. recruiting and hiring but also promotions, transfers, benefits, ‘compensation and recreational programs.
There will be no discrimination or harassment against an employee or ‘applicant on the grounds of -

race, colour, religion, s€x, age, di.sability,_ ‘national origin, ‘or any other factor'gonsidered unlawful by

" gpplicable laws and regulations. - -

Attachment F is incorporated into this contract and Contractor agrees t0 abide by the provisions therein.

VL EQUAL OPPORTUNITY BUSINESS DEVELOPMENT |

A majority of the stock of Stumpy Lake Golf Course, Inc. is'held by Nina M. Troyer.. She is the
Treasurer of the corporation and as such is actively involved.in the business on a daily basis. As
Director - of Human Resources she is committed to ;nond_is(:riminat_im ‘and equal opportunity
employment. She will be actively involved with LPGC and LWGC. ‘

 VIL INSURANCE

Contractor agrees 1o furmsh insurance  as required in . Section V. INSURANCE AND
 INDEMNIFICATION (2-10) of RFP 1957, including al Addendums. e o

_ Contractor agrees to indemnify and save harmless the City of Norfolk, Virginia and its representatives
from and against all losses and claims, demands, suits, actions, payments and judgments arising from
personal injury or otherwise brought or recovered against the City or its representatives by reason of any

“act or omission of the Contractor, its agents.or employees, in the execution.of the contracted work,
including any and all expense, legal and otherwise, incurred by the City or its representatives in the

defense of any claim or suit. - BT S LA B S o
Contractor will furnish to the City two (2) copies of a certificate of insurance evidencing policies
required in Section V. INSURANCE AND INDEMNIFICATION as stated above. : Such certificate



shﬁllépéciﬁdally i’ndi_cafe that the Cbmmercial General Liﬁhility'lnsuiance include§ all extensioﬁs of
coverage required in Paragraph 4, Subparagraph b. above. Such certificate shall specifically state that -

the insurance company or companies issuing such insurance policies shall give the City at Jeast thirty
(30) days written notice in the event o cancellation of, or material change in, any of the policies. If

- coverage on said certificate(s) is shown to expire prior-to completion of all terms of this contract,
- Contractor shall furnish a certificate of insurance evidencing renewal of such coverage to the City. The
" certificates of insurance shall show this contract number. P :

| VIIL CITY WILL PROVIDE

City will provide all electricity, water, natural -gas, security system in buildings, and telephone service
necessary for Golf Course maintenance,. including ‘any stormwater fees assessed. City will be
* responsible for all Teal estate taxes for the Golf Courses, and for any personal property taxes on the
~ equipment which is a part of any structure as detailed on Attachment A.~ s '

IX. CONTRACTOR'S FINANCIAL CAPABILITY

‘Contractor certifies that he has-the_ﬁnancial resources to ﬁ;iain_tain‘ihc Golf Courses at his own expense
- for equipment, supplies and chemicals needed, expecting the payments to Contractor by City under the
_Agrecment\arillbemonﬂﬂyL A e Ly I ' : ‘ :
X. ADVERTISING AND PROMOTION -

* Advertising and ‘marketing .of the Golf Courses will be through creation of web, sites, emailings,
- newspaper ads, flyers, and other appropriate media to promote play by local patrons as well as tourists.
Contractor has recently created a website for LWGC at golfhamptonroads.net/lakewright. A printout of
the information on this website is attached for your information. This is a brand-new web page and we
" are working to enhance the site. Contractor will register LWGC and LPGC with the Convention and
Visitor Development golf package program. - Youth programs acceptable to the City will be -
- implemented at the Golf Courses. : B T T - '

XL OPERATION OF GOLF SHOP

Contractor will operate the golf shop in a fitst-class manner to facilitate the playing of the game of golf
gt LWGC and LPGC. Adttractively displayed merchandise in the golf shops will include high quality,
competitively-priced  golf clubs, golf clothing, balls, gloves and other soft goods. ‘Hours of operation
~will be daylight to dark generally, weather permitting. Contractor highly recommends lighting of the
entire golf course and will work closely with the City to establish appropriate hours. of operation. In
addition to the additional revenue to the City, lighting of the golf course would give LPGC the prestige
- of being the only golf course in the area available for play atnight. - .- T ' ‘



--Contractor will employ the following: -

To promote the game of golf and the Golf Courses in p@QMM
To organize tournaments for men, juniors and ladies .-
To teach the game of golf . . o -

Class A_PGA ?fofessional', To -siétff, ttain,-and moﬁvé;té other ehiplbyécs

. Staffprofessionals .- To operate the golf shop and driving range, collect green fees & cart fees,
: o 7~ answer the phone, sell merchandise: - - . _
' To spread hospitality & good will among players
' To teach the game of golf - - L

'Startérs AP - .To assure thé'oﬁderly flow ofrplay,'_&” kee]ié.:ijecord thereof "
' - 'Tobe certain all play is paid or authorized S

Marshals - " To assure the proper pace of play on the course, using difalomacy,'
. - . discretion, and firmness - . b, .

To interpret & enforce the rules & etiquette of golf -
Cart/Bag Attendant - To keep carts clean and available. -~ L
e Tl . - To assure daily washing & charging of carts
. To assist golfers I
- To maintain an orderly bag storage facility =~
- 'To pick up range balls, wash & re-stock balls -

XIL FOOD CONCESSION OPERATION.

" Contractor proposes to operate the food ‘concession at the Golf Courses in a professional manner,
“employing a certified Food Service Manager at each location. The food concession will operate on a
. schedule compatible with:the hours of operation for the Golf Courses (not including extended hours for
~the driving ranges). No food concession will begin at LPGC until the golf course ‘opens for play.
Contractor reserves the right to.install 'some snack and beverage machines at the driving range.
 Contractor will establish the menu based on consumer demand. It is expected that the beginning menu
“will be typical snack bar fare, including, but not limited to, hamburgers, hot dogs, french fries, cold
sandwiches, soups in season, snacks, and beverages. Contractor will obtain the appropriate licenses
including an ABC license for the sale of beer. =~ = . . o AT

XTII. DRIVING RANGES . -
" Lambert’s Point Dri{ring_ Range

| -’l_'he dnvmg -r.ange should be completed prior to ;he coursé being completed. A staff will bé put in place

0 start promoting the facility through an aggressive. teaching ‘program, demo days, and incentive
programs to attract players to the facility. ‘The driving range will have its own maintenance program




. whlch w111 1nVQ1ve weekly momng, daily range ball retrlevmg, datly range ball cteamng, and proper
Ttotation of range mats and. hitting areas, In the event the clubhouse is not completed at the time the
driving range is ready for play, the City will provide a temporary structure for the collection of range
fees and the dlspensmg, washing ‘and storing of range balls, - Hours of operation will be 8 AM - dark
until the golf course is open for play; thereafter, the. range w111 open at the same t:lme as the golf shop
and will close ata tlme speclﬁed by the Dtrector .

Lake anht Dnvmg Range

The dnvmg range wtll be operated on the same schedule as the. golf course; Should the Ctty be willing
to repair or replace the lights on the range, 'Contractor-will be: willing to operate the range after the golf
.- course closes, until an hour agreed upon by the City and the Contractor. Qualified teachers will be

* available to teach and promote the ‘game ¢ of golf. ‘Contractor will limit some areas of the range to use of
irons to prevent range balls from going onto the adjommg roadways.  City will provide high quality
) 'range balls. Contraetor wﬂl ptck up the balls dally to prevent theft and wxll keep the balls clean.

XIV GROUNDS MAINTENAN CE

Contractor w111 retain a Class A supenntendent to hire and supemse the necessary mmntenance staff,
Equipment needed for datlya’weekly maintenance will be purchased by Contractor and will remain at the
“Golf Courses during the term of the Agreement and any extensions thereof.. Contractor cutrently owns
state-of-the-art equipment which he uses to maintain Stumpy Lake, Cypress Point and- Hampton Roads
Golf Clubs. -‘He reserves the nght to use ﬂllS equtpment for spec1a1 apphoatlons at LWGC and LPGC

Contractor agrees to oversee the safe and hazard-free operatton of machmery and eqmpment as well as
the use and storage of supphes and matenals R S ; :

' Cher.mcal maintenance and eqmpment schedules are . attached for the Golf Courses (Attachment H).

Protection of the proprietary information contained in these schedules is hereby mvoked under the Code
of the Clty of Norfolk, Virginia, Sectton 33 1-9.. N : o :

Lamb'e'rt’s- Po'int
Lamhert’sl’omt Cnnstructlon s R
| 'Durmg the construction of the course Contractor will retam a qual;ﬁed anci expenenced person in the

management of golf course and dnvmg range construction to work with the City and ensure that a high
* quality and caliber of construction is obtained. The- quallﬁed person will have experience in golf course

- fconstructton and grow-in. The person will assist with all aspects of construction management and with

review of final bid specifications, review of bids for construction, and execution and management of
‘construction” on behalf of. the Cxty of Norfolk and under the dlrectlon of the Du‘ector of Famhty &
Enterpnses Management . : . :




At the’ end of construction, the Clty will delrver to the Contraetor a golf course ready for grow-in, with -
all areas seeded sodded, or sprigged as called for in the Construction Contract. To ensure successful

growth of new turf a full staff will be employed Eqmpment and supplres will be fu:mshed by the
~ Contractor; sehedules are attached e uoenE . . '

XV ELECTRIC CARTS

Contraetor Wﬂl provrde and mamtatn 75 eleetnc golf carts for LWGC and 20 electnc golf carts for
. LPGC for rental by golfers ’I‘he Clty w111 retain all revenue reeerved from these rentals as provrded in
Section IL above ‘ .

ddendum/Attachments wlnch area part of thls contract: -
Attachment A - Equipment. for Snack Bar Dnvmg Range and Pro Shop o
. Attachment B - Contract
- Attachment C - Price Sheets - o
_ Attachment D - Anti-Collusion Statement
Attachment E - Ethics in Public Contracting
Attachment F - Nondiscrimination =~ - £
Attachment G - Orgamzatronal Chart, Management Phllosophy _
Attachment H (Schedule of Mamtenanoe Chemlcal Apphcatlon and Eqmpment)

Mervm R Troyer is the person authonzed to contraetually bind the Contractor He is also the person to
~ contact with interim questlons with notification of’ the bld award and wﬁh requests for remedymg
. -problem srtuatlons followmg Agreement award

This proposal is. presented fau and in good fa:lth and is ﬁrm for the one-hundred twenty (120) days
nnmedlately followmg Janua.ry 26,2004, - _ o |

Da,ted thls Zéth day of J anuary, 2004 at Chesapeake Vlrgrma

‘ STUMPY LAKE GOLF COURSE INC




| | e | ATTACHMENT A
EQUIPMENT FOR SNACK BAR, DRIVING RANGE AN]) PRO SHOP

It is the intention of the Clty of Norfolk to provide the follo\mng equipment for the subjeet operatrons
Any addrtronal equlpment wﬂl be provrded by successful proposer

d Drrvngange T

" o Golf ball washer and drspenser
Golfballs ) i Y
“Mats and dividers T g S
Targets for range A LI A
‘Ball picker and cart -

Snack Bar :
o Cooker and hood
s TFreezer and refrigerator .. .~ . .
_ ¢ Sinks as required by City Code
. Tables and oharrs _ ‘

= V-Pro Shop
Counter

| Successful proposer wﬂl provrde cash regrsters supphes fountam dnnk dlspenser food stu&'s -'
.merchandlse for resale, rental clubs, pull carts : . : :

T The Clty of Norfolk wrll oonsrder recommendattons ‘of the sueoessful proposer as to other eqmpment
~ purchases by the City and wﬂl at its sole dlseretlon a,dd to the above list.

Sheet No. A-402 of the Kitchen Plan contains a Iist of ustam” ﬁxtures The Contractor suggests'
 that all of this equipment should be purchased by the City during the constmctwn ami fitting process
“to abtaln the best f it and compatibility with the other pcrmanent ﬁxtures



 ATTACHMENT B

This Agreement entered into this . day of , 2004, by and between the City of
Norfolk, a municipal corporation of the State of Virginia, hereinafter called “City” and Stumpy Lake
Golf Course, Inc., with its address at 504 Woodard’s Ford Road, Chesapeake, VA 23322, hereinafter
called “Contractor”, -~ = = . L e s e : .

‘ WHEREAS the Clty desires to farovide:.clualify_, golfing services at the Lake Wright Golf Course
- and Driving Range (LWGC) and at the Lambert’s Point Golf Course and Driving Range (LPGC);

NOW THEREFORE, for and in cbnSidératioﬁ'of the mutual promises of the parties, they hereby
agree as follows: -~ L S A T

1. - SCOPE OF SERVICES. The City grants to the Contractor and the Contractor accepts the
“exclusive right and privilege to operate and provide professional golf services, driving range, food
concession services and grounds maintenance (“professional golf services”) at and for the City’s Lake
Wright Golf Course and Lambert’s Point Golf Course as detailed in the City Request for Proposals No.
1957 dated December 10; 2003 (Exhibit A) and the Contractor’s Proposal dated January 26, 2004
(Exhibit B), copies of which are attached hereto and incorporated by reference. The parties agree that
the provision of services by the Contractor, the obligations of the parties, the allocation of revenues and
the provisions for payment and methods thereof shall be as detailed in the terms and conditions sef forth
in this Agreement and its attachments. To the -extent. of a .conflict between the .exhibits and this

. Agreement, this Agreement shall govern. - -

_* The parties agree that all services provided pursuant to this ‘Agreement will be completed urider
‘the supervision of and to the satisfaction of the Director. of the City’s Department of Facilities and
Enterprise Management (the “Director”).. The parties further agree that if they desire modification of
 the services provided pursuant to this Agreement, he Agreement may be amended in writing signed by
 the City Manager or his/her designee and the authorized agent for the Contractor. o

2. TERM. This Agreement shall be in effect from =, 2004 through June 30, 2005
~ (“initial term”) and then for four (4) additional one (1) year periods, through June 30, 2004, unless
sooner terminated pursuant to paragraph 14 of this Agreement. The City has the exclusive option to
extend the Agreement for up to five (5) additional consecutive one (1) year terms pursuant to the terms

~ and conditions set forth herein by notifying the Contractor in writing,

3 . PAYMENIS BY CITY. Cify agrees to pay Contractor _ | Dollars
($____ ) for providing the services as described herein for the period from ____, 2004, through June

30, 2005. Payments for extension terms, if any, will be as set forth in Attachment C attached hereto.
" Payments will be made to the Contractor in equal monthly amounts due within ten (10) days after the

close of 2 month. These payments shall be in addition to the Contractor’s revenues recognized under

Section III, A. (b) of the REP 1957, attached hereto, SR o '



In recognmon that the LPGC wﬂl be constructed durmg the initial term and services to it are
unique and delivered as appropriate to 1mplementanon, the parties agree that the payments will be as set
~ forth below for each of the parts of the services contemplated and once LPGC is fully open for play,

then 1t and LWGC will thereafter follow set monthly fees for total operattons as set forth herem

LPGC

Constructron management services for the LPGC will he pald in equal monthly payments for
-each full month of services provided from the point of notice to proceed issued by the City until such
time as the golf course construction is essentially complete as determined by the Crty Manager. The
. amount to be pard is Thlrteen Thousand Dollars per month ($13 000 00) ‘

‘Contractor s servrces durmg maturatlon grow-m of the LPGC wﬂl be pard in equal monthly payments
- for each full month of services provided from the point of notice to proceed issued by the City until such
__time as the City Manager determines the golf course will be open for play ‘The amount to be pald is
'I‘thty-Four Thousand Brght Hundred Dollars per month ($34 800 00)

Dnvmg range operatlon at LPGC wrll be pa.ld in equal monthly payments for each full month of

~_services provided from the point of notice to proceed issued by the City - until such time as- the City

- Manager determines the golf course w111 open for. play The amount to be pa1d is Four Thousand Five
o Hundred Dollars pet month ($4 500 .00); ' . .

; When the Clty deems the LPGC is sufﬁerently ready to open and if any portion’ of the initial term
of this Agreement remains, then the following monthly fee will apply to the balance of the initial term in

~ equal monthly allocations. -The amount to be pa1d is Forty—Elght Thousand Six Hundred Tthty-Three
, Dollars per month ($48 633 00).

LWGC ! |
: " The annual fee for LWGC to be pald in equal monthly payrnents under the terms and condmons
_ of ttns Agreement is Six Hundred Seventy—Elght Thousand Dollars ($67 8 000 00).

_ Should the Crty s revenue for ‘any fiscal year not reach $1, 000 000 Contraetor will deduct 25
“cents ($0.25) from his annual fee for-every dollar ($1. 00) that the revenue is under $1,000,000. If the
revenue exceeds $1,000,000.in any fiscal year, the City will pay to the Contractor 25 cents ($0 25) for

- every dollar ($1 00) the Clty § revenue exceeds $l 000 000 _




ELECTRIC CARTS

_ The monthly fee for the provision of electnc carts by the Contractor to the Ctty at each of the
courses will be Sixty-Five Dollars ($65.00) per cart per month. This fee is included in the annual fees
shown above. At LWGC the Contractor will provide 75 electric carts and at LPGC the Contractor will

‘provide 20 electric carts, ‘unless the number of carts is amended in -writing by the parties, The
Contractor will be responsible for all maintenance, repair, and servicing of the electnc carts and will
ensure that all carts are ready for utlhzatron dmly at the courses o :

o 4;' % FDJANCIAL RECORDS For the duratlon of the contract the Contractor shall keep full
- and complete records of all financial transactions related to the operation of the facllmes and submit
reports in the form and frequeney determmed by the C1ty C

The City shall at all times have the right to examine books papers, a.nd reeords of the Contractor
relative to the operations of the facilities.  The Contractor shall keep all books and reeords pertaining to
the Operatlons of the facll ities at the factlttles or in an office w1thln the Clty of Norfo!k

5. . GOLF ASSOCIATIONS AND ORGANIZATIONS.' Contractor acknowledges that .the
. "City has sole authority to establish greens fees, cart charges and driving range charges and that the City
may open or restrict play as it desires. The City and Contractor agree that no golf association nor golf
| orgamzatton of any nature whatsoever can exist or will be recognized as existing in regard to the courses
‘which association or orgamzatmn in any way restricts or attempts to restrict any prmleges for use and
en_] oyment of the courses by any members of the general publle :

6. - OBSERVATION. - City’ s duly “authorized agents shall have the nght to observe .
3 Contractor s operatlon at the golf courses ‘at any reasonable times and as often as City deems necessary '
as long as the observatrons are accomphshed without lnterferenee w1th golf course operattons

, T Q Al eqmpment utensﬂs, matenal supphes “personal property
- (“equipment”) necessary to provrde services pursuant to this- ‘Agreement shall be obtained and supphed '
by Contractor, except as specified in Attachment A attached hereto and except as other'mse agreed in
writing by the parties. Any portable equipment shall remain the property of Contractor at the expiration
or termination of this Agreement and shall be removed by Contractor at such time. The installation of
any non-portable equipment at the premises shall first be’ approved in writing by the Director and
Contractor. Such writing(s) shall address the d1spos1t10n of the non-portable equipment -upon the
expiration or termination of this Agreement or any extensions thereof. The City agrees to maintain such
installed equ1pment in good workmg order by followmg standard maintenance. procedures

8 ]NSURANCE Dunng the term ‘of the Agreement -and any extensmn(s) thereof the
* Contractor, at its own cost-and expense, shall take out and keep in full force and effect commercial
. general liability insurance with a _company “authorized to do business in the State ‘of Virginia, and
aeceptable to the Clty, msurmg the Contractor and the Clty and the ofﬁeers employees agents and

: '.'12 AN L B m




representatives of bot_h the Contractor and the City, in the amount of at least Two Million Dollars
($2,000,000) per occurrence and in the -aggregate against any and all liability arising pursuant to this
Agreement. . . 0 T T

. Inaddition, during the term of the Agreement and any extension(s) thereof, the Contractor, at its
own cost and expense, shall take out and keep in full force and effect fire and extended coverage
‘insurance to the satisfaction of the City with a company. authorized to do business in the State of
Virginia and acceptable to the City insuring the full replacement costs of the property and all buildings,
structures and appurtenances and contents located -on the properties in.the event of damage or
destruction. S T L : : '

Certificates and policy endorsements evidencing the coverage required by the Agreement shall
“be provided by Contractor to the City upon execution of this Agreement and upon the commencement
of any extension terms of this Agreement.- In addition, the certificate and policy endorsements shall
. carry the following provision: .~~~ . oo o .

The policies evidenced in this certificate/policy endorsement are not to be .
cancelled nor subject to reduction of coverage prior to thirty (30) days after the
" City has received written notice by mail to Director of Facility and Enterprise
- Management, City Hall Room 306, 810 Union Street, Norfolk, Virginia 23510, as
. evidenced by return receipt of certified letter. -

.. - Contractor, by ‘entering ‘into this Agresment and any. extension(s) thereof agrees to defend, .
- indemnify, save and hold harmless the City, its officers, employees, agents and representatives from and
against any. and all claims, suits, damages and liability relating to Contractor’s operations of or service .
in regard to the properties under this Agreement and against any and all clainds, suits, damages and
liability of any nature for bodily injury to or death of any person or propérty damage occasioned by the
intentional acts or negligent acts of the Contractor in connection with the operation of the golf courses

or occasioned by the condition of the golf courses. The City reserves the right to have reasonable
approval over any defense, including attorneys, selected by the Contractor, In the event the City does
not approve such defense, the City will be entitled to provide its own defense, the cost of which,
including attorney’s fees, paralegal and other related ; expenses, -would be included -under the
_ indemnification of the Agreement if any only if no defense is provided by en insurance carrier and any
_ recovery against the City exceeds any insurance coverage. -The parties agree that the obligations of the
Contractor pursuant to these provisions shall survive the expiration or termination of this Agreement for
" acts occurring during the term(s) hereof. SR e T oe

9, . AIRPORT/AIRSPACE ACCESS. The City reserves to itself, the Norfolk Port Authority
 and users of the Norfolk International Airport, the air rights and right of flight over said property at.
'LWGC. The Contractor shallnot permit any building or other structure nor any tree or other vegetation
to exist or remain on the property that will impair or reduce air access to the Norfolk International
Aiport. |
10. . PERMITS, LICENSES AND TAXES. - Contractor shall obtain and keep in full force and
effect, at its expense, all necessary permits and licenses and shall remit all taxes which it is obligate to
pay to. the proper authority and-shall comply with all applicable laws, ordinance -and regulations in




regard to the services and operatlons whrch are the subjeet of thrs Agreernent The City shall direct
Contractor asto how taxes collected on revenues ﬂowmg to the City shall be handled. The City agrees
 that it is solely responsible for all real estate taxes on the properties and all personal property taxes-on
items or equipment provided by the City and equlpment attached to any building, and all other taxes or
fees nnposed by any governmental entlty on revenues or proﬁts ﬂowmg to the Crty

11. PROPERTY RESPONSIB]LITY The Contractor accepts the property “as is” and
- except-as otherwrse provided herein assumes all risks incidental to its use and condition. “The City
~ agrees that repalrs and maintenance.of all burldmgs and equipment attached hereto is its responsibility
except as may arise from damage caused by the Contractor his employees or agents, ' The partles agree
to negotiate in good faith regarding the share of ¢ expense, if any; each shall bear should major course
lmgatron repatrs or other capital 1mprovements become necessary :

The Ctty represents that to the best of 1ts knowledge there is not currently and in the past ‘there
has not been any: (1) use, treatment, storage or disposal ‘of any. hazardous substance or material (as
defined in 42 U.S.C. 9601(14) (1982) and 40 C.F.R. 302.4 (1986) or pollutant on the subject property,
(2) any spill, leakage, dtscbarge or release of any hazardous substance or material or pollutant thereon or
therefrom ' _ _ .

_ The Clty aoknowledges that nothmg contamed in’ thlS Agreement is mtended to 1rnpose liability

on Contraotor with respect to events occurrmg or conditions exastmg prior to Contractor S operatlon on
' the property in connection with any environmental law or any use, treatment, storage or disposal of any
hazardous substances or poIlutant or any sptll 1eakage dlseharge or release of any hazardous substance
or polluta.nt '

Contractor represents that it will not cause Or pernnt the unsafe storage of any hazardous
substances on the prennses dunng the term of tlns Agreement or any extensron(s) thereof

, The Crty warrants that it is not aware of any Iatent defects to the property, rncludmg without
- limitation, the existence of any hazardous wastes or toxins -or unsafe or unsanitary conditions of which
the City has not advised Contractor. The City acknowledges that fuels, hierbicides and pestrcldes may be
- stored froxn tnne to time, but it is expected they wﬂl be stored accordmg to DEQ regulations. -

UTILITIES. The Clty w111 prov1de free of charge all electncrty, water -natural gas, and
a secunty system for the buildings, for the 0peratlon and maintenance hereunder 1nclud1ng any storm
~water fees assessed.” The City will provide, free .of charge excepting long distance phone calls, a single
line teiephone to the pro shop with the- Contractor bemg obliged to provrde for any other telephone
semces for 1ts operatton. ; i e :

13, ASSIGNMENTS Contraotor shall not assign thrs Agreement or any part thereof without
first obtammg the written permission of the City.  Any violation of any provrsron of this Agreement by
‘any assignee of Contractor shall be deemed a violation of such provision by Contractor, it being the
‘ agreement of the parties hereto that Contractor shall assume and be hable to the Ctty for any and all

assrgnees ' . _ o : -




: - 14. TERMINATION Upon the materlal breach by or. fallure of Contractor to comply with
' any of thc terms or conditions of this Agreement, City shall have the nght to termmate this Agreement
upon giving to Contractor ten (10) days notice in writing of its intention to do so provided that no
termination shall be effective under this’ paragraph unless the City shall have first prowded to Contractor
- “a detailed statement of his breaches and/or failures and provided to Contractor a thirty (30) day period to

- correct such breaches or farlures to the satrsfactmn of the Dlrector before the ten (10) day notice 1s
prowded ' - ‘ .

.- 15. LOCK-OUT PROVISION The partres hereto expressly understand and agree that in the
event that this Agreement shall be terminated pursuant to paragraph 14, the City shall have the right to

- lock Contractor out of the premises and to claim and attach any or all of the Contractor s equipment,

~utensils, personal property or other items of any nature whatsoever to satisfy any monies due to be
- remitted by Contractor to Clty or owed by the Contractor to others who clalm by or through the City.

16, ]NDEPENDENT CONTRACTOR The partles agree that the Contractor his employees
“agents and representatrves are independent Contractors and shall rot be consrdered to be employees
agents or representanvc of the City for any purpose whatsoever :

'17. NOTICE Notlce by Contractor shall be given to C1ty at the office of the Du'ector of
- Facilities and Enterprise Management, - City ‘Hall Building, Room 306, 810 Union Street, Norfolk,
Virginia 23510, Notice by City shall be grven to Contractor at 504 Woodard’s Ford Road, Chesapeake

- ~ Virginia 23322.

18.. CONFLICT OF ]:NTERESTS ACT. Contractor on behalf of the ofﬁcers and employees
of Contractor s organization, as well as any persons who could be affected by Chapter 22, title 2.1 of the
Code of Virginia, Section 2.1-347, et seq., known as the Virginia Conflict of Interest Act, hereby
certified by executing this Agreement that it has diligently inquired of those persons set forth above
whether any such person is within the purview of the Virginia Conflict of Interests Act and further

certifies that as a result of said inquiry all requirements of Virginia Conflict of Interest Act have been

complied wnth by Contractor and such persons. The City warrants that it is not aware -of any such
conﬂlct of interest on behalf of 1tself Contractor or Contractor s orgaruzatron

19. - ETHICS IN PUBLIC CONTRACTING. - Contractor hereby certifies that he has
famrhartzed himself with Title 11, Chapter 7, Article 4 (11-72 through 11-80) of the Code of Virginia,
1950, as amended, including the additional .statutes ‘set forth in 11-72 thereof, and further, that all
amounts received by Contractor, pursuant to this Agreement are proper and in acc_ordance therewith.

20, AMENDMENT. The parties agree that any amendment(s) to this Agreement shall be in



WITNESS the following signatures:

.~ CITY OF NORFOLK

ATTEST: -

City-Clerk |

, C@ntréctbrj";
Contents Approved: P

Facility & Enterprise Malnagémernt_

Form & Co:fectticss Apprdved:_

Mary L.G. Nexsen, Depilty‘City Attorriey




CERTIFICATION OF FUN])]NG

. | hereby certnfy that the mnney reqmred fer thls Agreement is in the Clty Treasury |
: to the credlt of the fund from thch 1t is to be drawn and not approprrated for any other purpose.

. -_Account‘No.'-“' -

Arﬁbunf_S 1

E Centreet 4

- Vendor Cede:r

Business License #

* Director of Finance

" Date’




. ATTACHMENT C

Price Sheet for Lambert’s I’oint Golf Conrse and_ Dnvmg Range -

A Monthly fee for prov1d1ng management servmes related to eonstructlon overs1ght on behalf of the City
; for the Lambert s Polnt Golf Course and Driving Range ,
‘$13 000 00 per month for each full month of oonstructlon servtces not to exceed a total of $75, 000 00

b. Monthly fee for provrdlng quahty turf mamtenance for the maturatlon of grasses from the time they
- are turned over to the Ctty by the eonstructton contractor untll the course Opens for play :

$34, 800. 00 per month for each full month of maturanon of turf semces

C. Monthly fee for prowdrng semces related to the operatlon of the dnvrng range Ifthe dnvmg range
~ opens prior to the golf course opemng the monthly fee for the prowsmn of services at the driving range.

: $4,500.00 per month for each full month that the drrvmg range 1s open but prtor to the opemng of the
~ entire complex, . . . , . :

7‘; d. Monthly fee for the balance of any contract year for the operatrons and electnc ca.rts of the entn'e

- eomplex

$48 633 00 per month for each ﬁxll month of the contraet term unttl the renewal for the next annual
term. : : ; .

_e Annual fee for the operanons and electnc carts for the ennre complex and the annual fee each
suceeedtng year of the nnttal ﬁve one-year terms of the nntlal agreement ‘

$583, 600 00 Second one-year term

- " $592,400.00 Third one-year term
$601,300.00 Fourth one-year term .
$610,300.00  Fifth one-year term
-$619,500.00 Sixth one-year term- .

- $628,800.00 Seventh one-year term

- $638,200.00 Eighth one-year term -

* $647,800.00 Ninth one-year term ~ ~
-$657,500. 00 Tenth one~year term :

- '-Iéj . R %T’/




Pnce Sheet for Lake erght Golf Course and Drwmg Range o

Annual fee for prowdlng all Operatlons a.nd elcctrlc cart semces for the Lake anht Golf Course and

Dnvmg Range

$678 500.00° Flrst one-year term ey e
-$688,700.00 Second one-year term
-$699,000.00 Third one-year term. . - -
- $709,500.00 Fourth one-year term -

- $720,100.00 Fifth one-year term -

$730,900.00 Sixth one-year term -

$741,900.00 Seventh one-year term

- $753,000.00. Bighth one-year term
'$764,300.00 Ninth one-year term
' $775 800.00 Tenth one-year term .

S 19



. ATTACHMENT D

. ANTICOLLUSION STATEMENT .

. TOALLOFFERORS: ~ . EXECUTE AND SUBMIT WITH YOUR PROPOSAL

- In the preparation and submission of this proposal, said Offeror did not either directly or
indirectly enter into any combination or arrangement with any person, firm or corporation, or
‘enter into_any agreement, participate in any collusion, or otherwise take any action In the
- restraint of free competition in violation of the Sherman Anti-Trust Act, 15 USCS Sections 1
- et seq.; the Virginia Antitrust Act, Virginia Code Sections 59.1-9.1 through 59.1 -9.18, and
- the Conspiracy to Rig Bids to Government, Virginia Code Sections 59.1-—68.6 through

- b9.1-688. . - o B : : -
" The undersigned Offeror -héreby'i_:er;tiﬁes that this‘agreement, or ‘any claims -resulting
therefrom, is not the result of, or affected by, any act of eollusion with, or any act of, another
person or persons, firm or corporation engaged in the same line of business or.commerce;

_ and, that no person acting for, or employed by the City has an interest in, or is concemed
- with, this proposal; and, that no person or persons, firm’ or corporation, Vother than the

undersigned, have or are interested in this proposal.. -~ .

e Res_pegtfully sﬁ;!bmitted,‘:' '

_ 'S}umﬁ
. COMPA

504 Woodards ford Rd.

y_Lake.

'- '-,:ahésa;p-éa'ke‘; VA 23322

' V'V'fB_US'.NEss ADDRESS . . -
 afanlod
CDAE

g 25

61F Course Tros.



| .. . ATTACHMENTE
| ETHICS IN Pueuc CONTRACTING 5, |
| _ Sec '33.1 -86 Purpose (V rginla Code §11-72)

' 'The provrsxons of thls chapter supplement but do niot supersede. other provnsrons of law -
‘including, but not limited to, the State and Local Government Conflict of Interests Act
. [Virginia Code Sec. 2.1-639. 1 to Sec. 2.1-639.24), the Virginia Governmental Frauds Act
. [Virginia Code Sec. 18.2-498.1 to Sec 18.2-501], and statutory prohibitions against bribery
_ [Virginia Code Sec. 18.2-438 to Sec. 18.2-450]. The provisions of this article apply
- notwrthstandrng the fact that the conduct. descnbed may not constitute a violation of the
- State and Local govemment Conﬂlct of Interests Act (Ordinance No. 34 573 2, 8!1/87)

~ Sec. 33. 1-87. Proscnbed parhcrpatron by publrc employees ln procurement transactlons

o (Virginia Code §11-74) (ord. No. 34,673 2, 8/1/87). -

"No publrc employee havrng ofﬁclal responsrblllty for a procurement transaction shall
parhcrpate in that transaction on behalf of the elty when the employee knows that.

1. The employee is: contemporaneously employed by a brdder offeror or eontractor
mvolved in the procurementtransachon or .. : -

2. The employee the employee s partner or any member of the employee s Immedtate
" family holds a- positron with a bidder, offeror or contractor such as an officer, ‘director,
trustee, partner or'the like, or is employed in a. capacity mvolvmg personal and

substantial participation in the procurement transactlon or owns or oontrols and interest
of more than five peroent or. . _

. 3 The employee the employee S partner or any member of the employee S lmmedrate
= family is negotiating, or has an- anangement oonoemmg, prospectlve employment witha -
bldder offeror or contractor . . ;

 Sec, 33, 1-88, Solrcrtatlon or acceptanoe of glﬁs (V'rgima Code §1 1-75)

‘No pu‘ollc employee’ hawng official responsrblilty fora procurement transaction shall sol:clt
demand, accept, or agree to accept from a bidder, offeror, contractor or subcontractor any
payment, loan, subscription, advance, deposit of money, senrioes or anything .of more than
nominal or rmmmal value, present or promised, uniess ‘consideration of substanhally equal
- or greater value is exchanged The crty may recover the value of enythrng conveyed in
~ violation of this sectron : e : , : :

--Sec 33 1-89 D:sclosure of subsequent employment (\r rglnla Code §1 1-76)
_' No publrc employee or. former public employee havlng offi cral responslbtlrty for procurement :
" transactions shall accept employment with any bidder, offeror or contractor with whom the -

‘employee or former employee dealt in :an ofﬁcial ‘capacity concemning proourement |
, transactzons for a penod of one year from the oessatxon of employment by the crty unless

'?.'5:‘ ’



- the employee, or. former employee provrdes wntten notlﬁcatlon to the c:ty manager pnor to

| . .commencement of employment by that bldder offeror or, contractor

77).

No bidder, offeror oontractor or stibcontractor Shall ‘confer_upon any'publlc employee.
~ having official responsnbrhty for a procurement transaction, any payment, loan, subscription,.

advance, and deposit of money, services or anything of more than nominal valug, present
or prormsed unless consideration of substantlally equat or greater value is exchanged

Sec 33 1-91 chkbacks (Vi rgmla Code §1 1-78)

A-.1.' No contractor or suboontractor shall’ demand or receive from any of his
suppliers or his subcontractors, as an inducement for the award of a subcontract or
order, any payment, loan, subscription,’ advance, deposit. of money, : services or

g anythlng, present or promrsed unless consrderatlon of substanttally equal or greater
value is exchanged ; ;

2. No suboontractor or suppller shall make or offer ‘to make klckbacks as
- described in this sectton : : s

3. 2 No person shail demand or reoelve any payment loan, subscnptlon edvance

and deposit of money, services or anythrng of value in retum for an agreement not to
; compete ona pubhc contract. _ :

4, 1 ifa subcontractor or suppher makes a k:ckback or other prohlblted payment |

as described in this section, the amount thereof shall be conclusively presumed to

have been included in the price of the subcontract or order and ultimately borne by the

~ city and will be recoverable from both the maker and recipient. Recovery from one
: 'offendlng party shall not preclude recovery from other oﬁend:ng parbes o

Sec. 33.1-92. Purchase of burlding matenals supplres or equipment from archttect or.

_ englneer prohlbited (Virginia Code §1 1-79)

"Exoept in cases of emergency, no buudmg matenals supplres or equrpment for any building
- or structure constructed by or for the city shall-be sold by or purchased from any person
employed as an independent contractor by the city to furnish architectural.or’ ‘engineering

“services, but not construction, for such building or - structure, or from. any . Jpartnership,

assoolatlon or corporatlon in whrch such archltect or engtneer has a pecumary mterest

o Sec 33, 1-93 Penalty for vrolatron (V rgrma Code §11-80)

Willful vrolahon of any provlsion of this article shall oonstltute aclass 1 mrsdemeanor Upon
“conviction, any public employee, in addrt:on to any other fine or penalty prowded by law,
- shall forfeit hrs employment. : ; : _ :

~ Sec. 33;_1 -94-100. Reserved.-

21

| "_Sec 33 1-90. Glﬁs by b;dders offerors oontractors or subcontractore (\f rglnla Code §11-‘




s © . ATTACHMENTF
" NONDISCRIMINATION |

Sec. 33 1-53 Employment discrimination' hy oontraotor proh'i'bited Mrginla Cocle §11-51).

Every contract over $10 000 shall lnclude or mcorporate by reference the follovwng

o pI'DVlSlUI'IS

1. Dunng the performanoe of thls contract, the contractor agrees as
follows: . _ ‘ . .
a. The contractor wnll not dlsonmlnate against any employee or appllcant'

for employment because of race, rel:glon color, sex, or national origin, except -

~ where religion, sex, or national origin is a bona fide occupational qualification

reasonably ‘necessary to the normal. operation - of the -contractor. The

_contractor agrees to post in consplcuous places, -available to employees and -

applicants for employment, notlces sethng forth the prowsions of th:s'
nondlscnmmatlon clause :

'b. ' The oontractor in. all solicttatlons or adverttsements for - employees

: _‘plaoed by or on behalf of the: oontractor will state that such contractor is an
_-equal opportunlty employer - © .

9.

C. ‘Nofices, adverhsements and sollcltatxons plaeed in accordanoe wnth
federal law, rule, or regulation shall be deemed sufﬁclent for the purpose of -
meetmg the requnrements of this section. " :

The contractor will. include the prowslons of the. foregoing paragraphs a, b

and ¢ in every subcontract or purchase order of over $10, 000 so that the provisions
will be bindmg upon each suboontractor or vendor ‘

2



‘Attachment G

‘Olrfg_aﬁirzatioﬁal‘ChAal‘t_ F
'Merv Troyer.
.0 (President)
Stmnpy Lake Golf Cou:se, Inc.
| :
Lambert’s Pomt Lake anht
I e
Operatlons Manager ' Constmctxon Manager Cy Operatlons Manager
| - : I
7 I T F Y B
Class A Supt. PGA Pros  SoackBarMgr. " Cimss ASupt. PGAPros  Smack Bar M.

Pro Shop Staff Snack Bar Staf

- Ass’tSupt  Pro Shop Staff Snack Bar Staff .  Ass't Supt.
o) S R i o g Pl
Mechanic - Starters . el o Mechanio
& . Mashals' . . CE o g e T L e
Crew = - . Cart Staff to ' . " Crew

: - ‘Range Staff

Management Plnlosophy

" Starters
. Cart Staff .
.~ Range Staff

Evexy company is enutled toa proﬁt for its efforts; however, our-goal is to pursue high quahty as well as profitab:hty We believe that

a straightforward organizational structure gives individual workers freedom with accountability, allowing talented people to assume
responsible positions, All officers and employees are committed to conduct themselves in a way that
standards in all dealings with customers, suppliers, governments, the pubhc and eaeh other. The

integrity of its officers and employees. Recognizing that we are a service mdust:y we belleve that our ﬁuancml rewards come from the

degree of semee we prowde We embrace the following goa]s

To treat all people by the “Golden Rule”, .85 we would want to be treated

To provide an ever-improving service to the customer e g " &
To anticipate market needs and changes and develop programs aecordmgly 1
To coexist harmomously w1tl1 soeiety and nature .

. Keep it SAFE, CLEAN have FUN and be FRIENDLY = Sueeess!

Provide a SAFE facility for our guests, members employees

'_. Keep our facilities CLEAN By,
® . Create a professional and FUN atmosphere for guests, members employees
e ; .

F FRIBNDLY to guests memb-ers, other employees

demonstrates uncompromising ethical
integrity of our company rests on the



Equipment Schedile . . -
Lambert’s Point Golf Course . . .

\ Basw start-up egulpment needs- e
* Toro 3150 greensmower for'greens . . © = .
" Toro 3150 greensmower for tees
~Toro 5400 fairway mower ' "
Toro Groundsmaster 325D for roughs e
Kubota tractor with front end loader  *
Jacobson 22" walking greensmower (2)
Toro 4000 Sandpro for bunkers - - ST S
- Toro 216 reelmower for cutting hills in roughs tee banks greenbanks
Toro Workman utility vehicle *
E260 Workhorse utility vehicle (2)
- Setofverticut reels.
Toro 160 gal. Multipro sprayer
Gandy 36" drop spreader
Lely spreader B
Lesco push spreader =
Air compressor -
. Stihl backpack blower L
~ Agremetal PTO-driven fairway blower o
Shindaiwa 230 weedeater )




Equipment Schedule
~ Lake Wright Golf Course -

“Large Equmment .
Toro Greensmaster 300 2 .
Jacobson Greensking IV (2)

- - Jacobson walking greensmower (2)

Toro Groundsmaster 325P
Jacobson LF128 (2) '
Jacobson 5111

- Toro 7-gang mower '

. Toro 5-gang mower .

~__Toro Woods mower -

John Deere 1050 tractor |
Ford 3910 tractor '
Ford 3600 tractor .
John Deere bunker rake
‘John Deere spray rig
.Turfco top dresser
. John Deere roto tiller
- Jacobson hydrojet
- Olathe blower
Cushman truckster =
Cushman truckster Jr-.
Range cart - Club car gas-powered -
Range cart for backup - Melex elecuc
~‘Club Car golf cart - gas - :
‘Melex golfcart (5)
~ Beveragecart - -

- Small Equipment ©
~ Walking blower @
.. -Weedeater (2) .
et Hedgc clippers

Chain saw

.. . Pressure washer. . -
. Wallungrotalymower(Z) S

© . - Air compressor g g ;

L Welder . -

Drill press

. Battery charger _



Proposer - Stumpy Lake Golf 00ursa, Inc.

|Fertilizer Program Greens

Course:

Superintendent: ~ |

] Lanibert’s'Point'

Lebanon Couniry Club

18-3-18

0.54

0.09]

0.54]

18-4-10

" 0.54

‘03

Lebanon Country Ciub

0.12] '

10

e

[l EET IR P

Lebanon Country Club

8-4-24

032

- D.16].

‘098]

Lebanon Country Club

B8-4-24

0.32

’0.418

. 0.98

o

20-20-20° - 045

Q.15

[+

_|Champion (Sol. Ferl)

~045)

Milorganite

- |6-2-0-

- 024

0.08

o

bags

Champion (Sol. Fert)

20-20-20 0145

0.15

0.15

h

Chémp&m {Sol. Ferf)

0.15

0.15

‘045| - .

bags .

mfe.

. [Milorganite

6-2-0 -

024

0.08

bags -

Champion (Sol. Fert)

015

0.15

. 015

)

- 015

n

Champion {Sol. Fert)

0.45] .

0.1
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Fertilizer Program Greens
Course: .
' Supermtendent

|Proposer - - Stumpy Lake Golf Course, lic.

Lambert‘s Point

Month | Week - 5 UpRly

Milorganite *

iE
uy 0 1 7 , K AT
5 2 Champion (Sol. Fert) - [20-20-20 0.15 0.15 0.15' 5.
4 Champion (Sol. Fert)  [20-20-20 0.15 0.15 0.15 bags o} 8
: : — = i
s -
s
T
$
$ .
jaugust [T Milorganite 620 024|008 . 0 5|bags $ .
Ca et D Champion (Sol. Fert) . |20-20-20 045 015 . 015 2|bags - s
4. ‘ Champmn (sm Feﬂ) “|2020-20 ‘015 0.15[ ~ o041s| 2{bags 1%
-
18 .
To—
$
$
Lebanon Counfry Club  [18-3-18- 0.54| 009] - 054 4|bags RE;
Lebanon Country Club  [18-3-18 " 054] 0.08| -+ 054) 4|bags 8.
Champion (Sal. Fert) - -|20-20-20 0145 - 015| 045 .. 2|bags § -
Champion (Sol. Fert)y  [20-20-20 0.15 015/ 045 2|bags $ -
_ . —- o S
A
s -
is
1s




Proposer - Stumpy Lake Golf Course, Inc.

Fertilizer Program - Greens

Course: = SR |Lambert’s Point . By b . Year: SN 0 -
" |Superintendent: - . ' - o x ) e L :

= ’%;:‘.-‘:H, ,i‘l‘ T '.--v-“ ﬁ‘.

2z b

- Aot Wesk P S lppliers ol ProdlcE o FAna ‘
Oct . T R ori Gountry Club  |10-1818 © 04| s 072 U oTR 5|bags

Pelietized Gypsum 12|bags ‘-

. {Champion (Sol. Fert) ' |20-20-20 0.15 015 - ‘045 - - '2|bags

K

.., .
-3 'y * |Lebanon CounfryClub  [10-1818 | - . 0.4 072|072 . 5|bags
o — _

3

4

Champion (Sol. Fert) [202020 |. .. 015 0450 045] " . 2lbags

Lebanon Country Club 18318~ 1* . 054] - 009] . 054 " alags -

. |Lebanon Country Club {18318 - . 054 . 009 054 - 4lbags.
' |ProMag36 : S T N

10lbags - -

Champion (Sol. Fert) '~ 1202020 |- . o04s]  015] - o015 . 2|bags

e mlalowi-a
M

_|Ghampion (Sol. Ferty 202020 | ~  015] . 045 © 045 bags

_|ParExw/IBDU - - |21346 | - 083 - o009 o048 4|bags

Champion (Sol. Fert)  [20-20-20 < 04s] . o045 . ¢ 048] bags

. : 4
[Par Exw/ IBDY . 21022 . - 083 - 0] 086 . -4lbags
2
2

BN e |-

Champion (Sol. Fert)  [20-20-20 - - 045 . oas| o045 bags -

£1
b -

LRI Total NPK Applied el 945|520 10055000
i oyt ] ST 7 : : o » s
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Proposer Stumpy Lake Golf Course fnc.

Ferlilizer Program - Tees sy : e e - ST

_[cowrse: S [Gambers Pomt |- | : - Year: [0 -
- [Superintendent: . i o N T

| Month_| Week - -Supplier. BB INELE BEeIIET 2 G :
Jan — - ) . ;;-.; T i

drev | Al . |polomiicme - = | [ 15tons

Ronstar preemergent - [55-20 "oars| - o047s| 07| 0 6lbags

.
=

npr Ammonium Sulfate” 2100 | . 084 o o - “7jpags

oy TR T T |Ronsterpreemergent (20410 | 07|  014] 035 - - 6lbags |
- ’ -3 e o AmmoniumSulfaie . |23-0-0 ) -063 e | - ' Bibags

June | oa ""LebamnCounuyciuh 2735 T Tyoe| . oaz] | o2 “7[oage

N T  |tebanonCountiyGiub_[18348 | o072 . o42] o072 - 7|bags
Kl T |Ammonium Sulfate _ [21-0-0 o83 o - o =

6loags %
ang bl T Tl GeenCharger (304410 12| o016l o4 7lbags -

sept .- | Al T GreenCharger stos0 | o2l - o4l " 12| 7lbegs

ot |l T —LebenonCountrymub 132512 | 052 1] 048 " 7[bags

Hov Lo

,;?,ee««eh«a\w«m‘amvamau%ﬂ«_ﬂm««uam
1

&
2l
L
biid
5
$2

Dec

6695 . 2115] 40558

T
[]



¥ Proposer - Stumpy Lake Golf Course, Inc..

Fertilizer Program - Fairways o
Course:
Superintendent:

Lambert's Point -

T o

0nit Cost T

ofal Cost

20 e
Finnst.arpreemergentr.‘vl 5520 0475 - o175 . 07 80|bags o :
= Arr-mimiwn‘Suifatel‘ 214)-0 ' o.a# 0 0 .%p bags _
Rons:arp.-eawge}n 7‘20-4-'16‘ ‘;o._7 o4 o3|, - sob.-;gs-‘ 3 .

2735

02

- 70

Lebanon Country Club

1.08

- 02

bags

- |Lebanon Country Club  [183-18 - |~ 072 0.12 0.72 70|bags -

Ammonium Sulfata

21-00

. 063

bags

- {Lebanon Country Club _ |13-25-12 o521 048] 70|bags . L=
3 Green Charger 5-10-30 02 04 - 12 70|bags oo
Barticade Preemergent 5520 — 023 09 80|bags’ iy

me

Nov

Total NPK Applied

2185

;. s“l&%—%ﬂw«:& .‘h AT -:&.

@@ 6 e |6 [ |91 [0 [en [0 [0 |on [0 [0 [0 [ ea [n [ [on [0 |0 [on [ |4

viEa
& ol

Ways)s Gk $



- {Fentilizer Program - Roughs

Proposer - Stumpy Lake Golf Course, Inc.

Course: . Lamberi's Point -~} - Year: | 0 N E
Suprinteadent: N o 0 - Co L

| Monte | Weel | . Supplier, | AalySiS A NV LRI

Jan

dree T T T Iocomiiolime | 1 - |- 4siton

e [ AT |Ronstar preemergent  |5520 - .0475] . o478] . 07 135|bags

Apr | ' -
l:‘ May I {_:H:j__i—— B Ronstar preemergent ~ |20-4-10 . I X 014/ 035 - 135|bags -
BT N &

A-_,‘; _l,my- ,: | s

aug | af o lichanon Country Club 132542 052 048]  157[bags
- '3t loreencharger . 5030 [ 02 - 04 12 - 157|bags

ey

st L0l T |Bamicads Preemergent [5520° |23 | 023] - 08| . 180|bgs :
Oct TR LebanonPro -~ [36:96 —108] __o009]  o018]  118[bags :
- -——-l“——'n-— e ! : .

hey T

H6h |40 (60 |40 |60 [ |0 (o @0 [0 | [0 [w [0 |9 | |2 |0 [0 [ [on |0 | |90 |0 | om0 S
]

s b o e 05 S ye rEn. msn e

Total NPK Applied 7 2675|  2.085 381 feiided

MQ% "‘ir'h‘-f‘?..-.gz%;?:.‘:- ; I&.;' PR ey A A i e i_--




Course:

Proposér - Stumpy Lake Golf Course, Inc.
Herbiclde Program '

0

Lamberts Point -

Superintendent: "

-|Roundup Pro

Glyphosaie

‘iqUA"

" |Winter annuals

- 15

ik

1
Ronstar .

soofort -

" |Oxadiazon

1.5balA ..

Acclaim Exira

Fenoxaprop

35a2A

Crabgrass/Goosegrass

525

Acclaim Exira

Fenaxaprop

1350zA - -

Crabgrass/Goosegrass |* 525

R|R

" |Seneor

bbs

Metribuzin

S3A .

Dallisgrass

.15

Fenaxaprop

3.5 az/A

Crabgrass/Goosagrass

- 5.25

- " | Acclaim Extra

Acclaim Exira

Fenoxaprop -

350z/A

525

" |Ronstar

| Oxadiazon

1.5 Ib si/A

gee forl

|Crabgrass/Goosegrass |

Acclaim Exira

Fenoxaprop

3.50zlA

Crabgrass/Goosegrass

5.20

" |Acclaim BExira

Fenoxaprop

3.5 azlA

525

R|R|R

133aA

Nutgrass

26.6

. IManage -

Halosulfuron

V0G0 e 8o e en vloeln | ele o elueieieieleluelole




Proposer - Stumpy Lake Golf Course, inc.
. [Herbicide Program.

flongenn
N LRELE Sl ae

; s . . [Camberts Point 2 e Year: | X q-
_|Superintendent: = " 0 i L

el lulalv eloalalelelvjo|ale|le|lelaleleivio | eiB e swaleaiea

§9F‘l T4l . . |Bavcade |Prodiamine |75WaVA  |Poasua | - [seefert.’ -




Proposer - Stumpy Lake Golf Course Inc.

Herbicide Program-
Course: -
|Superintendent:

Lambert's Paoint -




[ mngicice ngram
. |Course:
Superintendent

Prnpm-or Stumpy Lake Golf Course, lnc.

Lambert’s Point

1 of

_Féf_ff.ie.ﬂ.i.. Week|

Suppher‘

Jd=an

| W

.13
s
- POt s
$elvi, . Sbrgen ke o . L = ) s
Mer = | - 3 ‘[Chipco26GT |[iprodione 5ozM . |Molds, Fusarium 2.5\gal |$
$.
Eagle 40WSP- . |Myclobutan -~ [60z/M -  |Dollarspot - - - -2.25(lbs $ .
'[Bayleton S0 WSP | Triadimefon “|10zM . |Doilarspot . " 3.75|lbs $
T : , , —— -
. s
s g.
.|Banner Maxx Propiconazola. . [1oz/M - - |Dollarspot - . D.5|gd 5.
Daconil Uttrex Chlorothalonil ‘[15WA  |Dollarspel ~ . 20[bs - Ik
Banner Maxx . |Propiconazale .. [10zM . |Dollar spot, Brown Patch . '05|gd 3
Chipco26 GT . |Iprodione -|202/M ° |Dollar spol, Brown Psich  25igal - $ -
s .
5 .
. Bt s d . e E $
' |Banner Masx Propiconazole © * |10zZM°  |Dollar spot, Brown Paich |- " 0.5|gal 5
|Bayleton 50 WSP - {Triadimefon 50z/M. * |Doltar spot, Brown Patch 3.75]lbs $
" |Banner Max Propiconazole 1 02/M Doilar spot, Brown Patch 0.5{gal $
|Eagied0WSP . - [Myclobutanil B0z/M  |Doliar spot, Brown Patch 2.25|s - §
X
$




¥ |Course:

&

. {Fungicide Program

Su_perlnten_dént: .

; Proposef - Smmpy Lake Golf Course, Inc.

- {Lamberts Point

: 0

Year: |

" |BannerMaxx

Propiconazola

250z/M

Dollar spot, Brown Paich

05

Alistte Signature

" |Fosalyl Al

|5 oz/ivh -

Pythium Blight

- |Fore 80 WSP

. -|6ozM

Algas.

C. 24

- |Banner Maxx

Propiconazole

25 02M

; DoﬂwspoLBbwnPatda

. 05

0.5 0ziM

0.25

Pythium Blight

. .|Fora 80 WSP

BozM .

higae

24

HAENEED

250zl -

Diolar spot, Brown Patch

“|Banci 4 F

1.5 oz/M

|Pythium Blight ~ ~~

05gal. -

Foye B0 WSP

- |6 oz

.

Z4llbs

250M

Dollar spot, Brown Paich | - -

0.5

(2]

| Alietts Skynature

- |5aaM

Pythium Blight

20

GazM ..

24

. |Fore 8D WSP

Algas

NEHEE

Baniner Maxx

Propiconazols ]

.25 aziMd

Dollar spot, Brown Paich |

0.5{gal

" {Chipco 26 GT

Iprodione

2 oz

. |Dofiar spot, Brown Patch

- 25|gal

Subdue Maxxt

- {Metalaxyl

0.5 oz/M

Pythium Blight

0.25|gal

Fore 80 WSP

6 oz/M

Alges

Banner Maxx

250z .

Dollar spot, Brown Paich

0.5{gal

| e |en fon [en [

Ti5 A

- | Dagonil Uttrex

Dollar spot, Brown Paich

oo ol | [ |n |00 | |60 |0 |40 |6 |0 [0 |2 |0 |00 |1 | |6 |0 [0 |00 |0 |03 |00 |40 | @8




|Fungicide Program

L anarsnn:

WMonth:: |, Wt

Superintendent: s

fh‘ 7

Proposer - Sturﬁpy Lake Golf Course, Inc. -

Lambert's Point
: 0

Eagle 40WSP - - |Myciobutand

6 0z/d

Oct 1

TR TR " 3

a1

1 az/M

.| Bayleton 50 WSP .| Triadimefon




Proposed Contractor: Stumpy Lake Golf Course
Glof Course: Lambert's Point :

Year: 2005

CULTURAL PLANS

- MONTH -

WEEK |... ...

ACTNITY |

SlTE

_COMMENTS

- January
- Feburar

oA
3

gy e
=

K May

- August

e SREEE

iR

s Octbﬁer

March. - |-

Apnl T

" Greens -

- Aerify and topdress -

Use John Deere Aerifier wi 38" coringtines

'~ -Light topdréésih'g o}

Greens .

" Greens -

. Greens .

__|Use John Deere Aerifier wi 1/4" coring tines

" Light topdressing_

Greehs

Use John Déere Aerifier wi 1/4" coring tines

Aerify

" Aerify

. Greens -

Use John Deere Aerifier w/.1/4" coring fines . -

Us.'e John Dee'ré Aen'ﬁe'r w/ 318"' coring ﬁnes

__Aerify and topdress

. Greens =

" Qverseed

- fees

{Use certified perenmal rye blend ata rate of 15 pounds per

‘ 10005q it.

" December -
S

Noﬁe_mpe#




P'roposed Contractor: Stumpy Lake Golf Course
Golf Course' Lambert's Point

Year" 2005 : : )
: . . GREENS FERTILIZATION
MONTH | WEEK | SUPPLIER PRODUCT - | = Analysis lbs. UM | 1bs. P/M | tbs. KM |
i Turf & Garden - - _Ferromec i T S
L I Turf & Garden - Lime . . =
1 Turf & Garden . Ferromec ,
‘Bt Turf & Garden Lebanon Country Club” 10-18-18 05 .09 0.9
4 Turf & Garden Lebanon Country Club 10-18-18 05 09 | 09
3 " Turf&Garderi‘ | Lebanon Country Club " 28-7-14 025 | -006- | .012
2 s Turf&Garden” . Harmony . 6212 ] o024 | 008 | 048
;w8 " Floratine. . CAstron | " Biostimulant Rt B
B Floratine ~ " Knife ‘Biostimulant
3 - Fioratine Renaissance " ‘Biostimulant
3 __Floratine FG20 0020
B ’*Turf&Garden'.' - Harmony 6242 024 | . 008 | 048 .
- 183 " Floratine - Astron ' Biostimulant ' 5 "
183" . - Floratine " Knife . Biostimulant’
183 Floratine Renalssancé ' Biostimulant -
183 Floratine ° FG20 0-0-20 ,
2. Turf & Garden Harmony 6212 0.24 0.08 | 048
1 | - Turf&Garden Lebanon Country Club - 28-7-14 - 025 0.06 012
13 " Floratine . Astron Biostimulant - o
183 " Floratine - " Knife Biostimulant -
1&3 Floratine 'Renaissance Biostimulant -
1&3 Floratine FG20 0-0-20




Proposed Contractor: Stumpy Lake Golf Course
Golf Course: Lambert’s Pomt '

Year. 2005 s fe
o . & a GREENS FERTILIZATION ;
MONTH | WEEK . SUPPLIER " PRODUCT Analysis lbs. N/M. | Ibs. PIM | Ibs. KIiM
Tl 'y ; Tur'f&Garde'ri' : ”'Hénndh'y;' R R R 024 | 008 )
i 1 Turf&Garden Lebanon Country Club . 28714 025 | 006 | 012
B 183 . ' Floratine . " Astron | Biostimulant. 5 R
] 183 " Floratine Knife ‘Biostimulant’
i 183 Floratine ‘Renaissance - Bloshmulant
3 - 183 - Floraine FG20 . 0020
e 183 Floratine . Calphlex . Soil ammendment
N e 183 Floratine : "~ Maxiplex -"SDIl ammendment :
B 5 183 Floratine * Perk Up - . ' Biostimulant - (LN
| August | 2 ~furf & Garden Harmony 6212 024 | 008 | 048 -
i I “Jurf & Garden . - |  Lebanon Country Club _ 28714 025 | ooe | 012
T 183 . Floratine e _Astron . Biostimulant ' | )
‘ 183" . Floratine  Knife " Biostimulant
183 Floratine - | Renatssance . Biostimulant .- b
;, 183 Floratine _FG20° 0020
B 183 Florating . Calphlex . Soil ammendment
B o 183 " Floratine . Maxiplex : Sou ammendment g
B e 43 Floratine ' Perk Up " Biostimulant , F
September | 1 Turf & Garden - Lebanon Country Club 28-7-14 025 | 006- | 012
e 2° “Turf & Garden Lebanon Country Club |- . .40-18-18 0.5 0.9 0.9
e 4 Turf & Garden- Lebanon Country Club 1648 . 064 0.16 0.32
o a3 Floratine Astron Biostimulant R
e | 183 " Floratine - Knife Biostimulant
B 183. " Floratine . Renaissance " Biostimulant
S| 188 Floratine’ FG20 . 0020




Proposed Contractor: Stumpy Lake Golf Course
Golf Course: Lambert’s Point -

Year: 2005

GREENS FERTILIZATION

Ibs. KiM

"SUPPLIER .

. PRODUCT-.

Analysis

ibs. NIM

Ibs. P/M

‘WEEK |

Tuf 8 Garden __

'Lebanon Country Club”

T o874

0.25 e

o420 .

" Turf & Garden

‘Lebanon Country Club _

-16-4-8

- 0.64

2 L0146

0.32

Turf & Garden

04

j I NG PO

 Lebanon Counry Ciub

* Ferromec -

18410 o

072

- 0.6~

C Tuf & G'a'rdenr '

" Turf & Garden -

| Lebanon Country Club |

18440 - L

016

04

" Turf & Garden. "

S :Harmdri'y' _

. 024

008

048

.- - - ‘Ferromec

og242

" Turf & Garden

Turf & Garden

- Harmony

6212

0.24 -

0.08. .

- 048

Turf & Garden -

". Fetromec

TOTALS

.74

4.26

8.22




Proposed Contractor' Stumpy Lake Golf Course
Golf Course: Lambert's Pomt

- Year: 2005

" TEES FERTILIZATION

.. MONTH _

WEEK

lbs. PIM

Ibs. KIM

SUPPLIER

PRODUCT

- Analysis

“ ] 1bs. NIM

0.14

02

Turf & Garden

* Lebanon Pro

19-3-5 w/ Barricade

TN

" . Turf & Garden

‘Ammonium Sulfate |

21-0-0

)

- Tufé& Garden

Ammonium Sulfate |

24000

304-10+"

03

Turf & Garden

Green Charger

108 -

042

) Ju! <. 2o

©Turf & Garden

. Green Charger

304-10 -

.09

042

0.3

- Turf & Garden" :

" Green Charger_

.. 30410

09

042

.. 03

. Tuf & Garden

Green Charger

5-10-30

.02

o4

12

- 0.12

) Se tember | 2

 Turf & Garden

Green Charger

©'30-4-10

09

T

October 1

*Turf & Garden

Green Charger

' 510-30

0.2

04

12

13-25-12

048 -

Turf & Garden |

* Green Charger

052

December

e
*%ﬁé%ﬁ“ a’i,

TOTALS - -

7.33

- 242

432




Proposed Contractor: -Stumpy Lake Golf Course
Golf Course: Lambert's Point g
Year' 2005

" FAIRWAY FERTILIZATION

_MONTH _

Ibs. KIM

- January

. ua

.WEEK"

"~ SUPPLIER

" PRODUCT .

Analysis

ibs. N/M

lbs. PiM

" Turf & Garden

‘ Lebanon Pro’ '

1035w/ Barﬁuadé |

-0-85 LI

044

02 |

“ Turf & Garden

AN =2
ey

" . GreenCharger

10

1

03 .

 June

L duy
e
- August

R

' _ Sébtgmber

. .
o)

o 5 RIS

R October

. | November

A

. Turf & Garden

" Green Charger

30410

.09

© 042 -

0.8

" Turf & Garden -

'Green Charger

30410

08 -

012

03 -

..Tﬁrfl&' Garden ~ -

. 304-10. . -

08

012 |

0.3

_ Green Charger - |

304-10°

09 .

0.'12'

 Turf& Garden

- Gréen Charger

" G

0.2

04

Turf & Gérden

. Green Charger '

- 5-10-30

12

-,

7 e ! ;
e e i S R s ST o

e )
S P R SR

555 . ¢

1.14.

29

TOTALS




.Proposed Contractor: Stumpy Lake Golf Course
Golf Course: Lambert’s Pomt |
) Year. 2005

' ROUGH FERTILIZATION

"WEEK | . SUPPLIER _ "PRODUCT |  Analysis lbs. N/m | Ibs. P/ | Ibs.

4 .| Tuf&Garden LebanonPro. | 19-3-5w/ Barricade |~ 085 | o014 |

. Méy" |2 ) ‘Turf&Garden "] GreenCharger | - 3p4t0 | (08 L 0.12

v I ‘ '”‘\"'

gune | 4| Turf&Garden. T GmenChamger | 30410 | 09 | 012

TV O Turf&Gardéh".‘ | GreenCharger | 30410 " 09 | 012

. '“Au ust |1 | . Tuf&Gaden | GreenCharger - | - 30410 - | 09 | 042

-év‘! AN i . ¥ - . . . 1 : . .
September 2 | Tuf&aGarden " Green Charger = 304410 09 | 042 .

i

T
Tl g

"'Octbbge;_-» 1 | - TufaGaden | - GreenChager | 54030 1 02 04

Novernber

o

= S
s i 3

December

=0

s%"""’k

e .t’; et e B TOTALS S " : 555 - 1.14



Proposed Contractbr: Stumpy Lake Golf Course
Golf Course: Lambert's Point '

Year: 2005

FUNGICIDE APPLICATIONS

{ MONTH .| WEEK  SUPPLIER . PRODUCT ACTIVE INGREDIENT | TARGET PEST | RATE
_ ‘February |
' March - |- 1 Turf & Garden . Chipco 26GT Iprodione '| Dollar spot, fusarium 8 oz/m
BN .;k‘
1 Apnl 1 - Turf & Garden - . Eagle . Myclobutanil - Doltar s'ppt __{ 060z/m
,} | 3 -1 Turf&Gardeh - | . Emerald " Boscalid: . | .|~ . Dollarspot - - | 18 cz/m
 May | 1 Turf & Garden Bayleton" “Triadeimefon ~Dollarspot _~ |1ozim _{-
S| 3 " Turf & Garden - Eagle - Myclobutanil Dollar spot- 060z/m |
| 3 “Turf & Garden Emerald .- " Boscalid @ - Dollar spot .18 oz/m
En i 4 Twf&Garden | =~ Chipco26GT Iprodione | - Brown patch 4 oz/m.
B 41 4 " Herod Seeds Cascade Wetting agent- Localized dry spots- | 8 oz/m
June’ 7 1 _Herod Seeds Cascade - Weiting agent .~ | "Localized dry spofs' 8 oz/m
. i R 1 - Turf & Garden " Daconil Weatherstik Chlorothalonil Dollar spot, Br. patch | 6 0z/m_
- | 3 ~ Turf & Garden Emerald Boscalid: Dollarspot | .18 oz/m
: ] 3 Turf & Garden " Daconil Weatherstik_ ~ Chiorothalonil " " Brown patch " g ozim
! 3 _ Turf & Garden _ * Subdue Maxx Metalaxyl - _Pythium | 1oz/m




Proposed Contractor: Stumpy Lake Golf Gourse '
Golf Course: Lambert's Point

Year: 2005

. MONTH

"WEEK

' SUPPLIER

© PRODUCT

FUNGICIDE APPLICATIONS
' ACTIVE INGREDIENT -

" TARGET PEST

‘RATE

Turf & Garden’

iprodione - - "I’

~ Brown patch =~

" Turf & Garden- -

Chipco26GT ~ |

Bayleton .

Triadeimefon

Dollar spot

14 oz/m

Turf & Garden

. Propamocarb .

Pythnum

1.50z/m’

- Turf & Garden

Emerald

" Bosealid

* Dollar spot

“M8azm |

'Turf & Garden -

- Chlorothalonil

Brown patch _

6oz/m

“Turf & Garden -

Daconil Weatherstik

Subdue Maxx

_ Metalaxyl

Pythium " -

1 1o0zZ/m

" Turf & Garden

Eagle

"~ Myciobutanil .

. Dollarspot ...

060zim §

Turf & Garden

- -Dacoml Weathershk

" Chiorothalonil

‘Brown patch -

| 6ocz'm -

Turf & Garden . *

‘Fore |

" Mancozeb

- Pythium

8 oz/m .

. Turf & Garden

Alieite Signature

. Foaetyl-tns

Pythium -

" 4ozim

Turf & Garden

Emerald .

Boscalid

Dollar spot

18 oz/m

Tuif & Garden .

Daconil Weatherstik:

. ‘Chlorothaloml

- Brown patch

- sozm

S PR PR B FIN gy S

" Turf& Garden .

- Subdue Maxk ‘

Pythlum

1 ozim"

- Metalaxyl -

s duly
s 3 _c‘
e =
i
BaRE AN
A L
(e %
P
R
s i ; S uk S i
"August -
et
Ry 2= FRRics
e 2
7 Sy
e RS DR
: o S
R i e
B S
s A
e S 2 Ea e r <
TEREe
e S E S W SR
B )

T
% £
et RS
Setvdeang

“Turf & Garden

Bayletori ‘

. Triadeimefon

** Dollar spot

1 0z/m

- Turf & Garden -

" Dollarspot

0.6 oz/m

" Eagle.

Myclobutanil




- Proposed Contractor: Stumpy Lake Golf Course .
'Golf Course: Lambert's Point B |

FUNGICIDE APPLICATIONS

WEEK

SUPPLIER.-

PRODUCT .

ACTIVE INGREDIENT

- TARGET PEST

RATE

Turf & Garden

Chipco 26GT

— lprodaone

_Doltar spot, fusarium

Triadeimefon

- . Dollar spot

1ezim |

" Jurf & Garden

Bayleion.

T TutaGarden

. Iprodione -

Dollar spot; fusaﬁu'm

" gozim |

. Chipco26GT |’

G it
& -a{.'
v AT
TaE MRS
; o
% T
UL EEE vt
.‘ 17
: i
R X
: At
7 2 E

- ;

by B Ay
- RS AR

- N

573 R
Koy -, i 5
W-zé::% e

gozim- | -




| Proposed Contractor. Stumpy Lake Golf Course
Golf Course: Lambert's Pomt

' Year. 2005

HERBICDE APPLICATIONS

1 MONTH WEEK - SUPPLIER - PRODUCT ° ~ ACTIVE INGREDIENT | ' TARGET PEST | - RATE
3 January 1 Turf & Garden "RoundupPro - .| Giphosate - ] Winterweeds” | “1gt/a
S Turf & Garden "~ Simazine 4L - Simazine - Poa annua _1qt/a
Feburary - « R ) _ ' A
R
March
e IR ‘ s g : - : N 5
S Turf & Garden. Trimes 24D " Broadieaf weeds || 4pisfa
Vi A S e F o g -_.dicambaandmemprop R
: Turf&Ganden o Aco!aim Extra Preventatlve rates . ‘Crabgrass on' greens 4oz;la c
Turf & Garden . Acclaim Exira | - Preventative rat&s' B Cralqgrass on greens 462!@_
Turf & Garden __Manage - Halogulfuron” " Nutsedge | 11/3 ozl [*
Juf&Garden . | - Acclaim Extra - Preventative rates | Crabgrass on greens | 40z/a -

" Turf & Garden -

- Acclaim Extra

Preventative rates

Crabgrass on greens

4ozfa | '

September

‘&h;i_w

Simazine 4L .

' Simazine

‘Poaannhua -

1gtla

Qctober -

Turf & Garden -

" November

Ei T pana

Earees

December

N T
.
-

«gﬂ‘

S -
R



Proposed Contractor: Stumpy Lake Golf Course -
Glof Course: Lake Wright =~ |

Year: 2004 "

" e CULTURAL PLANS L. ,
MONTH | WEEK “ACTIVITY : SlTE ' COMMENTS
edui = e ‘ : —
D AR
l‘S?,» T e e g
_ Feburay |
~ March_ Ceg o Aerify o Fairways - |1/2" coring tines using Ryan‘reinos.raire
oo 3. | Thaichand blow " Fairways - |Lely thatcher :
S Apiil. ) 2 | .Aeﬁfyandtopdress“: ‘ - Greens UsaJohnDeereAenﬁerwIBIB" conngtmes"
IR Vertlcal mow " Greens ' Toroverncal MOWers :
© May | 2 o perify ~Tees and collars_ 1!2" conng tines usmgTom aenﬁers
R ' e T Ty P : _
“June- Aerify . Greens ' Uée John Deere'Aeriﬁerwf 144" coring fines
B e - Aerify . Feirways - |1/2" cori _g_hnes usmg Ryan renovaire

“Aerify

' Greens -

Use John Deere Agrifier w/1/4" cormg tmes‘ i

- Vertical mow

Tees .

" |Toro vertical mowers

" Greens

- Use John DeereAenﬁerwl 1! ¥ ooring tines' o

Use John Deere Aenﬁer wi 3/8" coring tmes cit

__Aerify and topdress

.. Greens.

Use cerhﬁed perennlal rye blend at arate of 15 pounds per‘

Overseed =

. tees

10005q ft.




' Proposed Contractor: Stumpy Lake Goif Course
‘Golf Course: Lake Wright-

‘Year: 2004

' GREENS FERTILIZATION

MONTH

WEEK

" SUPPLIER

PRODUCT

. Analysis

‘Ibs. NIVt

lbs. PIM

lbs. KIM

Jan. 1
o

“Tinf & Garden

Lime

Feb. .
|

Turf & Gardén
Turf & Garden

Ferromec

1 Mar,

" Tuf&Garden

Lebanon Country Club

10-18-18

- 0.5

0.9

- 08 -

Turf & Garden

“ Lebanon Country Club

" 10-18-18

05

.09

0.9

aivr et

o | o | |

i

025~

0.06

0.12

S Turf & Gar_den :

Lebanon Country Club

o8 7-14.

" Turf & Garden

L og2d2.

"oz |

008

048

. Florgtine -

Harmony =
~ -Aston

Biostimulant. ;

" Florating - .

- Knife . -

B Bibé.tirﬁuiant

" Floratine

. Renaissance.

. Biostimulani :

3
3
4 i#“ i

Floratine”

- FG20

- 0020 -

Turf & Garden

" . Harmony

6212 . .

024 .

008

- 0.48

- Turf& Garden .- -

28714

. 0.08

o 183

" Floratine

" Lebanon Country Ciub .|

“ Astron

ot BioSii_mulant

| "0;25

042

183

" Floratine

" Knife -

Biostimulant

= 183

v Florétine -

' Renaissance

. Biostimulant * -

' Turf & Garden

- Harmony

2142

024

- 0.08

048

Turf & Garden

Lebanon Country Club

28-7-14

0325

0.12 -

| 183

Floratine -

Astron

Biostimulant

. 0.06

183

‘Floratine - -

~ Knife_

Biostimulant .

] 183

Floratine

Renaissance

Biostimulant

' Floratine .

- FG20

0-0-20




Proposed Contractor: Stumpy Lake Goif Course
Golf Course: Lake anht

Year. 2004 , L
GREENS FERTILIZATION .
~ MONTH | WEEK' “SUPPLIER - PRODUCT Analysis Ibs. NUM | lbs. PIM | Ibs. KIM
a2 - Turf & Garden - - Harmony-_ 6242 0.24 008 | 048 |
B Turf & Garden _ Lebanon Couniry Club - 28-7-14 o025 | o008 | 012 |
e 183 Floratine o Astron‘ Biostimulant ' R '
7 13 " Floratine Knife Biostimulant
R 183 " Floratine " Reriaissance - Biostimulant
| 183 " Floratine - FG20 0020 -
0 IR Floratine - Calphlex “Soil emmendment - |
SR 183 | Floratine - -Maxiplex - Soil ammendment__
= - 183 © " Fioratine - - Perk Up " Biostimulant |- -
CAugust | 2 Turf & Garden “Hammony - .. 8212 ) 024 | o008 | 048
R 1 - Tuit& Garden | Lebanon Country Club " 08714 - - 0.25 008 | 012
e 13 " Floratine T Astron " Biostimulant | iy '
Eaas | 13 A'Florahne i - Knife “Biostimulant
e 133 | " Floratine® " Renalssance - - " Biostimulant
= a3 Floretine . . FG20 0020
= = 183 ' Floratine Calphlex - " Soil ammendment_
a0 183 Floratine_ © Maxiplex " Soll ammendment
To s 183 Floratine Perk Up . Biostimulant _
September | 1 Turf & Garden Lebanon Country Club 28.7-14 025 008 | 012
| 2 Turf & Garden’ " Lébanon Country Club " 10-18-18 05 | ‘08 09
e 4 Turf & Garden Lebanon Country Club 164-8 . 0.64 016 | 032 °
gt | 183 . Floratine - | Astron Blostimulant |7 | '
e 183 Floratine Knife Biostimulant
o A 133 Floratine Renaissance " Blostimulant.
B 183 ~ Floratine _FG20 0020




Proposad Contractor: Stumpy Lake Golf (.‘.ourse .
Golf Course: Lake Wright .
| Yean 2004

. GREENS FERTILIZATlON

MONTH -

WEEK

- SUPPLIER

' PRODUCT

Analysls

lbs. N/M

Ibs. P/Mi

lbs. KIM

' October
aqg :

i

kS S

s :

ETETee =3
o 8y ek =

Turf & Garden

" Lobanon Counlry Club |

- 0.08

" Turf & Garden_ -

Lebanon Country Club

1648

0.64

048"

Turf & Garden

"Lebanon Country Club

.04

18-4-10

o2

_o16

R el Rl b

" Turf& Garden .

Ferrnmec

- Turf & Garden

18410

.0.72

0148

- 04

- Turf & Garden

- "LebanonCountryClub- :

Harmony

Ce2-12

024

0.08'

e :

C Turf & Garden

Turf & Garden -

Harmony

T e212

'0.24.

" 0.08

0.48

Bt

S

B b

8 e
¥oh :

. Fefromec

Turf & Garden

TOTALS |

765

4.32

834 |

042 | -
| 082




| Proposed Ccmtractor' Stumpy Lake Golf Coursa
Golf Course: Lake anht ‘

Year. 2004

TEES FERTILIZATION

probUcT |

Ibs. Pill

los. KIM |

I uonm .
~January

WEEK |

" SUPPLIER

-~ Analysis -

‘tbs, NJM .

e Sro
EE e
et ST

| Feburary |

Turf & Garden-

Lebanon Pro -

085

0.14

0,2

~ 19-3-5'wl Barricade -

- Turf & Garden

' 'Axnmonium Sulfate.

. 21-0-0

" Turf & Garden .

: lf " Ammonium Sulfate

2100

- Turf & Garden

" Green Charger

... 30490

09

042

035 |

T Tuf&Gaden

30410, . -

09

0.12 .

Green C.harger“ s

© Turf & Garden’

Green G'harg‘ Y

30410 .

08

0.42

‘03 .

" Turf & Garden:

- - Green Charge iy

51030

02

04

44

| 0,9 )

0.12 -

03

Se tember 2 .

el

“Turf & Garden

' Green Cha rger

. 30-4-10

" Turf & Garden

Green Charger

5-10-30

- 0.2

42

: October 1
tﬁ : %_&-\,' 3 -

_ Green Charger .

- 13-25-12

048 |

04

0.52

Nove‘mber '

Turf & Garden

=

December

TOTALS

7.33

242} 4.32




Prbpoée;l Contractor: Stumpy Lake Gelf Course
Golf Course: 'Lake Wright s

Year: 2004

{

' FAIRWAY EERTILIZATION

- MONTH

Ibs. KIM

© Janual

WEEK |

SUPPLIER i B

"PRODUCT

- Analysis :

tbs. N/Mi

Ibs. P/IM

T :

. Feburary

B B

- March

044 |

R o ]
A A

 Turf8 Garden -

Lebanon Pro

:19-3-5 wi Barricade

- 0.85

AT

~ April

N 1 T T R

__- 30410

042 -

03

Turf & Garden |~

_ ' GreenCharger o

.0‘.9‘

03

. Tuf&Garden

_ GreenCharger' |

T a0t

_ 042

"0 Turf & Garden -

I

i

" Green Charger

80410

- 09 -

042 .

03

. Green Charger

30410

08

042 -

0.3

s Turf & Garden.

- Green Charger

304-10 -

09

0.12

03 -

Turf & Garden |

- 5-10-30

0.2

- 0.4

RYE A
AT

_Turf & Garden

. Green Charger

42

R

November

R
P
De

5.56

- 1.44

.28

~TOTALS




.:h V‘ﬁ

Proposed Contractor: Stumpy Lake Golf Course
Golf Course: Lake erght Y e

Year' 2004

' ROUGH FERTILIZATION

MONTH' |

SUPPLIER =

" PRODUCT

Analysls

Ibs. NIM

ibs. PIM

ibs. KIM

Janua

A el

o

B

=R T

Febura
s

%i*

Kt

el

March

Turf & Garden - -

" Lebanon Pro__

1g-3-5 W/ Barricade

- 0.85 -

0.4

02

P

"Aﬁl

-‘-‘.g"’"“;‘fjt_‘?“" '?.’Gn S —
S e

_304-10

08

042,

03

{&i

" Turf & Garden

June

042

03 -

R

. Turf& Garden

304410 '

- 0.8 -

July

03

: ‘@a‘:‘&;‘ E2

. Turf&Garden

' Green Chargér A

304410

09

042 .

. AUust ;

s R b

 |se tember |

A

.‘\;‘

. Green Charger

i 30-4-10

.09

- 042

03|

Turf & Garden

Green Charger -

30410

0.8

0.12 -

<108 -

* October

- 510-30

- 04

12

PRt D
5 W % 7
. BRI S

" November’

Turf & Garden

__Green Charger

: R o ] I
B b 5

December

P
LA ﬁ;
R TS

TP

.. TOTALS -

- 555




" Proposed Contractor: Stumpy Lake Golf Course
- Golf Course: Lake erght -

-Year: 2004

FUNGICIDE APPLICATIONS

‘ MONTH :

PRODUCT

. ACTIVE INGREDIENT

 TARGET PEST

RATE

“January

"WEEK '

SUPPLIER .

5 - T =

el

. Febru'a

March

" |prodione

"Bozim .-

. Turf & Garden

: " Chipeo 26GT -

- Dollar spot, fusarium

" Tirf & Garden

.- Eagle -

_ MYciot_)dtanil'

- Dollar spot _ -

0.6 0zZ/m

7 -

- Dollarspot'.-j

T 1geam |

fﬁTurf&Garden-‘

 “Emerald - |

“Turf & Garden =

‘Bayleton -

_ Triadeimefon

Dollar spot

fozim . -

g ‘Turf&Gardenf '

Eagle

B Myclobutami :

" Dollar.spot-

0.6 ozim

" Turf & Garden

Emerald

Bosca[id L

" Dollarspot -

' 18 oz/m

Turf & Garden

 Chipoo 26GT_

lpm_d;one g

Brown patch

4 ozim’

& o e |- et

© - Cascade |

; Wetﬁmagént :

Localized dry spots '

Hered Seeds

Cascade

Wetting aggznt‘

Locahzed dry spots

Turf & Garden

. Chilorothalonil

- gozim

Turf & Garden

_ Daconil Weatherstik

.Emerald

- Bosecalid

* {Dollar spot, Br. patch

. Dollar spot

48 0z/m

. Turf & Garden ..

" Daconil Weatherstik

Chilorothalonil

Brown patch

Sdzfm

Metalaxyl

. Pythium

1 ozim

Ho|lele|=]-1

Turf & Garden '

Subdue Maxx

8ozim {




Proposed Contractor: Stumpy Lake Golf Course
Golf Course: Lake Wright

Year‘ 2004

FUNGICIDE APPLICATIONS

{

- SUPPLIER

PRODUCT

ACTIVE INGREDIENT

. TARGET PEST

RATE

- MONTH

WEEK |

Chipco26GT | - - .

Iprodione ... . |.

.Brown patcﬁ

Tuif & Garden -

Bayleton

Triadeimefon

- Dollarspot

1 oz/m

. Turf & Garden

Bano!

- Propamocarb

 Pythium

1.5 0z/m

Turf & Gérden

" Emerald -

‘Boscalid

* Dollar spot

480z/m.|

o Turf & Garden

_ Daconil Weamersuk

Chlorothaloml '

. Brown pafch .

‘6azim

Subdue Maxx

Metalaxyl

Teo |os feo | |=

: .-Turf&Garden

' Pythium

{ozm |

" Turf & Garden

Eagle |

 Myclobutanil -

‘ E'Joliarspot.-"-'

0.6 oz/m

B _Turf & Garden "

" Chiorothalonil -

" Brown patch

8 ozim

Turf & Garden

‘Daconil Weatherstik -

Fore.

Mancozeb

: Pythium L

8 ozim.

7 Turf & Garden

Aliette Signature

. Fosetyi-iris

Pythium -

Cdozim

" Turf& Garden =~ +

. Emerald .. .-

. Boscalid ~_ "

" Dolfar spot

-.48 ozm

e
bid i
s
E“?l’ﬂl Lk
FREIE
B [ SR e
R e
R de s R [
B
ErEE
£ \‘—. .I“ Y
‘J.y e 5
i Er
- August
B 5
ety
S 3
[T l'vé
G
RS
S
5 3 o
5 = :
22y 0 Wit

% g{g“‘;” .‘
g
: Se tember

' Turf&Gam'en

* Daconil Weatherstik

Chiorothalonil

- Brown patch

"6 ozim..

Turf & Gardan ;

" Subdue Maxx

. Metalaxyl -

.’ Pythium

1 oz/m

P

" Turf & Garden

' Bayleton .

Triadeimefon

" Dollar spot -- -

1o02/m @

Turf'& Garden

.' Eagle

Myciobutanil

‘Dollar spot

0.6 oz/m




. Proposed Contractor Stumpy Lake Golf Course
Golf Course: Lake Wright

' Year' 2004

FUNG!CIDE APPLICATIONS

MONTH :

" SUPPLIER

PRODUCT

ACT IVE INGREJIENT

TARGET PEST

RATE

Octover | 1|

T Tuf&Gaden |

Chipco 26GT -

-jprodione . -

Dollar spot, fusarium_

5 Tuyf&Gaxﬂeh'

""'.Bayleton" .

L .Triadeimefdh

Dollar spot'

: 1OZJ'ITI

Nq‘x’:efnbér 4

e

Turf & Garden

Qh]lpco2BGT' .

- jprodione_

Dollar spot, fusarium

" 8ozim

R s
co eRE o
e ® oa Lig‘gé 15
o

S i

-

8 oz/m_ .




Proposed COntractor' Stumpy Lake Golf COurse
' Goif Course: Lake Wrrght
Year: 2004 ' ‘

HERBICDE APPLICATIONS

. SUPPLIER

- PRODUCT _

ACTIVE INGREDIENT ‘

. TARGET PEST

RATE

MONTH

 Janu

il

WEEK - 

= :Turf&Garden"' e

RoundupPro_—— |-

Winter weeds

. {qgtla

' Febu '

'Tun‘ & Garden

_Simazing 4L

- Simazine

Poaannua

. Tn'mec

24D

Turf__& Garden

_dlcamba and mecoprop

Bmadleaf weeds -

4pisfa

Acclalm Extra

1183 |

'Tl‘Irf&Garde_n_?‘ s

Preventative rates :

rabgrass on greens

“4ozla

1&3

* Turf&Garden L

'- 'Acczalm Extra.'? i

' Preventative re{ae T

C@gf rass on greens

4uozia

~ - Turf & Garden

M_ge

" Halosulfuron

Nutsedge '

14/3cz/a|

S duly

183 |-

‘ -Tuxf&earden..--

‘Acclalm Extra

Préventdiv_é_e rates

| Qrabgrass ﬂs

dozla-

CREAE

. August _

183

j'rurf&eardan'

" Acclaim Extra

"~ Preventative rates

" | Crabgrass on greens

4ozla '

g 43

Se eﬁiber' '

,«;\"‘_‘.3 J

October _

*s

Simazine 4L

Simazine

Poa annua

s

S

November :

ey} &

Turf & Garden

1qtta

i g

December

aa‘%&

M‘&‘ ¥

ErTE




| Proposed Contractcr Stumpy Lake GolfCourse o
' Golf Course: Lambert's Pomt ' 5 e,

. Year: 2004

LAMBERT'S POINT GROW IN SCHEDULE

Actwlty

" Frequency

Mowmg greens

_3x per week

1.2 x per week

- Mowrn;Ltees collars, and approaches
Mowing farrways '

e | 1:2 x per week

~ [Mowing roughs “1x per week " 3
“IMowing green and tee’banks® - 1X per week
Mowrng drwmg range . - ~ 1x per.week

Raking bunkers S , 1-2x per week
|ciubhouse grounds (includes the following: mowing, = " 1x per week "
weedeating, weeding landscape beds, edglng curbs ' %
and sidewalks) v ' . .
trrigation maintenance' 3x per week
Irrigating turf ' “ - 7x per week

* every 10 - 14 days

" |Fertilization (greens tees falrways and rough)

- |Fungicide appllcatlon " every 7 days -
" \Greens aerification - 2xper year :
|Vertical mowing greens __ix per year i.

|Repair washouts

" ona as needed basis

" |Mulch landscape beds

- .1xperyear .

 |Light topdress greens o

e per month :

PLEASE NOTE ‘mowing frequency wrll |ncrease as

the. turf becomes more establlshed




Proposed COntractor. Stumpy Lake Golf COurse -

Golf Course ‘Lambert's Point
Year 2005 ' , ™ F

LAMBERT S POINT DAILY AND YEARLY MAINTENANCE SCHEDULE é

* i Actmty - Frequency
Mowing greens ' " 5x per week
Mowing tees, collars, and approaches - 3x per week -~
Mowing fairways ' " 3x per week

~ |Mowing roughs - - ‘5xper week .\

" |Mowing green and tee banks - 2x per week
Mowing driving rarige . . oxperweek '
Raking bunkers ' " 3x per week |

-|Daily setup (mcludes the followmg changmg_cups . Tx per week

, teemarkers,,dumplng trash ﬁlhng water coolers and'. N A

|divots) ) Do n « ‘
Clubhouise grounds (includes the following: mowmg,' “2xperweek .

- lweedeating, weeding landscape beds, blowing the o =
parking lot, edging curbs and S|dewa!ks) K

Nirrigation maintenance ‘ | 3x perweek
Detail work on the course (mcludes the fo!iowmg 3x per week |
weedeating, weeding Iandscape beds, edging cartpaths .

" land cleaning around : any water hazards) - :

Edging bunkers _ . . Bx per year
Greens aerification " Bx per- year o
Fairway and tee aerification __2xper year
|Vertical mowirig greens 3x per year _
- |Thatching fairways and tees ox per year -
o Piantmg summer and winter annuals - 2x per.year -
|Tree mamtenance (|ncludes pruning and removal) x 1x'per year '
 |Greens fertilization ' ' 10x per year

Tee, fairway and rough fertlhzatlon -' . BX per year.

e Funglclde apphcaﬂon o ‘every 7 - 10 days from
| _May through June -
Mulch landscape b'eds' = " 2xperyear .




Proposed Contractor Stumpy Lake Golf Course e o

Golf Course: Lake erght
Year 2004 :

LAKE WRIGHT DAILY AND YEARLY MAINTENANCE SCHEDULE

. Actwlty ‘Frequency -

IMowing greens _5x perweek

IMowing tees, collars, and approaches 3x per week

- |Mowing fairways . 3xper week -

" IMowing roughs " Bx perweek .

“IMowing green and tee banks " . ox per week -

Mowing driving range - " 2x per week .
'|Raking bunkers B St 3 per week ..
|Daily setup (includes the following: changlng Cups, < 7x per week |
teemarkers,,dumpmg frash, ﬁlimg water coo&ers and R
divots) - b | 5
Clubhouse grounds (mcludes the fol[ownng rnowmg, : " 2x petweek
‘|weedeating, weeding Iandscape beds, blowmg the . ' -
parkmg lot, edging curbs and s:dewalks) _

- |lrrigation maintenance - e .32’pei‘ week
Detail work on the course (includes the following: " ax per week
weedeating, weeding landscape beds, edgmg cartpaths | SRR .

- land cleaning around any water hazards) ' |
Edglng bunkers ' " Bx peryear
Greens aerification - .. BX perlyear '
Fairway and tee aerification .~ ' 2x peryear
Vertical mowing greens 3x peryear

. .Thatchlng fairways and tees - 2xperyear |
|pianting summer and winter annuals | 2xperyear :
I Tree maintenance (includes prun mnd removal).“ - {x peryear.
|Greens fertilization _ . ' . 10x per.year

Tee, fairway and rough ferhllzation M ' 5X per year '
‘ Funglcide applloatlon o &y ‘every 7 - 10 days from
. . ~_ May through Junhe
Mulch landscape beds . -l . 2 per year -







~J. Michael Fentress -
" 5127 Cypress Point Cir .*

" Virginia beach, VA 23455 -
(‘757) 499-2312 home
~(757) 409-1626 cell .
FentrosspgaB@aol com

Erofessmnal Prof' le - <y S
As 2 Class A PGA member I will uuhze my tweaty years of expenence asa golf professwnal to develoP, pla,n,

and nnplemeut all ﬁmdammmlly sound golf opemﬁonal pracuces toruna ﬂrst class operai:on E

Professnonal Exgenence
1996- October 2003 Cypress Pomt COuntry Club Vu'gmla Bcach, VA

Lake Wright Golf Club Norfolk, VA

. General Managcr/ PGA Professional

2- 18 hole golf courses Cypress Point bemg senﬁ-pnvate and Lake Wﬁght a publzc cou.tse Each cou.tse played
: 45,000 ‘rounds annwally. Respons:ble for all financial, rm:ketmg, daily operations.

o Superwse day to- day, long term plannmg, and coordmate administration office, pro shop, grounds mainte-
. nance, clubhouse, restaurant, Iounge, pool snack bas, mmnborslup, and ma::keung oporatlons for both fa-
- cilities.

. '_Rosponmble for mplemenﬁng mvenﬁo:y controls and ﬁscal cross checks fo:: enttze fac:hues
E o - Purchasing manager for pro shop mcrchand:se, alcohohc beverages, and snack ba { mventory

c e Plamed, directed, and’ supemsed :enovatxons of clubhouse, new maxntenance facxhty, nngatton system,
and pump house.

0 Facility leader in Tecruiting, lnrmg, and creaimg operattonal umnmg programs
°o O:.gamzed member golf and social ﬁmcuons, chantable golf outmgs, and non-member socmls
 (wedding receptlons rehearsal dmnm*s, retirement pames, etc) ' :

e eloped successful acuon plans based on ewluatmg maxket tcends to increase and mazntmn revenue.
e VAssxsted on the aoqmsmon team for the purchase three axea golf course. -
| 0' Supervxsed teachmg p:ogmms for goIE, swmmng, anci henms ‘

1994 1996 - Cypress Point Countty Club Vn'gmm Beach, VA.
' Head PGA Professional - - g

e Superwse day to day opemuons of pro shop staff golf ca;ct ﬂeet, starters, maxshzls and owned o shop .
© merchandise. - : :

o Orgamzed rmambe: and chanmble golf ouungs .
° Supemsed and was lead xnstructor for golf teaching progtams
o Developed action plans to increase mmnbershlp and play levels

1994 - August 1994 Smmpyl.ake Golf Club | Vlrgmla Beach VA.
Head PGA Professional o

o Supervise day to day operauons of pro shop smff golf cart ﬂeet, starters, mazshals, a—.nd owned pro shop
merchandise. "~ ‘

Orgaruzed membet and chantzble golf outmgs A
e Supervised and was lead mstructor for golf. teaclung pxogmms
o Developed action plans to mcrease momhershxp and play levels



10914994~ Cypress Point Cousitry Club 7.V_irg'iinia'heaegx; VA | Soae)

‘ for Ass:stantPGA Professional . - - : , x T, o B

' 6 Supervise day to day operauons of pro shop smff go!f cart ﬂeet, st:amers, ma:shals, and owned pto sh;opr merchandise _
o Conducted member and c}mnmble golf ¢ ounngs : T poteon

e Lead golf mstructo: Orgamzed clinics for women, 1umox:s, and men. .

1987-1991 L Broad Bay Country Club o Vu'gmm Bcach, VA
Head PGA Prm‘éssiorml o

e Supervise day to day oper.auons of pro shop smff golf cart ﬂeet, statters, marshals and owned pro shop merchandise.
e . Organized member and chantable golf outings. - . - . ; :
o Supervised and was lead instructor for golf teachmg programs

K Deve]oped action plans to mcrease memberslnp and play levels '

1984«1987 . ; Kcmpsulle Mcadows 2 Vu'gmm Bcach VA
I Ass!stant Proﬁ*ssianal ‘ , i % : T _

@ Supervise day to day opemuons of pro shop staff golf catt ﬂeet, starters, mm‘shals and owned pro si;lop merchlandise.'
® Conducted member and chantable golfoutings - ; : '

° Lead golf mstructor O:g;amzed cl:mcs for wormetl, 1umors and men

Education 5 e : -

' 1982-1987  Old Dominion Umvers;ty No:folk, VA
" B.S. Bachelor of SaencemEducauon :

1991 ‘PGA School IIL. 3

- 1987, . Elected to membership PGA of Ameuca
1986 ~  PGASchoolIl
1985 .. PGA School I

1985~ 2004 - PGASenumrs,VSGARtﬂesSennnars GCSAASemma:s
- Disney Seminar, Teaching Semmzrs '
199@2004 " Certified Food Handler
©1997-2004 - .Certified Pool Manager . . .. - .
. 1978-1982} ~ Kempsville I—hgh school ' Visginia Beach, VA

' Interest :
Member of Vn:gnm Bedch Parks & Recreauon Connmsszon Member of I-Iampton Roads Realtors, :
runmng, and computezs : = ;

References
Available upon request.
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. Danny s. Agaplon o
Ny danny@cypresspolntcc. hrcoxmaii com -
) Resume {PDF format) :

) Ciass A PGA Professlonal Member slnce 1989

Awards & Reoognltlon- F 5
. ~'1998 Above and Beyond Award Cobblestone Goif Group

- 2000 Financial Achlevement ‘Award ClubCorp of America .

- Currentiy hold back-nine course record of 29 at Lochrnere Golf Club

- Seven Holes-In- One, to date - -
-~ .- - Finlshed elther 1st or 2nd as a Professlonai In many CPGA Pro-Ams
o " - Finished 2nd In Four Collegiate Tournaments while playing for UNCW

- 1980 Player of the Year, Triangie 3A Conference, three time MvP Apex High’

School . . '

- Major Toumaments Awarded and Hosted.

- Awarded 2003 CPGA North Caroilna Open at Heritage Golf Club ‘
" - Awarded 2003 CPGA Golfweek/Callaway CPGA Pro-Scratch at Heritage Golf Ciub
"« Hosted 2002 CGA Carolinas Pro-Amateur Club Champlonship at Heritage Golf Club
© . Hosted 1999 CPGA North Carolina Open &t The Currituck Club _
- Hosted 1899 CGA Carolinas Senior Amateur at Nags ‘Head GL & The Curritur.k Club

. Industrv-Speolflc Education:

1999 Star Unlversity - ClubOorp of America
- 1998 Disney Approach to People Management
. 1995 Disney Approach’ to Quality Servlce
1993 PGA Teaching Workshop
- 1989 PGA Buslness School 111
© 1989 PGA Business School II
1989 USGA Rules Seminar
186 PGA Business's'chool 1

Professlonal Experlenoe.

2001 - 2003 U 5o
TFG Golf Services, Inc. Consultlng Managing Partner o

o Fuli4Service ‘Goif(:ourse M_anagement c::mpany f

o 2001 2002 . :
Director of Golf/Managing partner of TFG Golf Senrlces, inc .
Heritage Golf Club; Wake Forest, North Carolina; Sernl-PrIvate Golf Ciub
Ammaons Deveiopment Group, 0wner 2001 present Cou

e Involved and oversaw golf course and clubhouse construc:tion

“a Successfully opened and operated Heritage Golf Ciub, met projections with a $2 400 000 Gross
-Income and $650 000 Net Income In economically challenging year, over 35 000 rounds -
Year 1

e Superv!sed planned and coordinated entire goif operatlon Inciudlng Membershlp Sales,
Marketing, General & Admlnistratlve, Member and Corporate Outlngs, Golf Instruction, Goif
Shop Operatlons, Merchandising, and Restaurant .- : )

L. Respoensible for staffing all departmeni:s* developed poilcies, procedures, operetlons systems;

http //www golﬂxamptonroads net/cypresspomt/cypresspomt __pros htm : TEELE ; 1/23/2004
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and created employee manuals - doe N .
".@ 'Heritage Golf Club recognlzed as the Best New,Course in North Carolina for 2003 by North
Carolina Magazlne S ey % o P ws G LoE T Y.

1996 - 2001

Direcor of Golf/General Manager T : A

Nags Head Golf Links and The Currituck Club - Golf Resorts; - Outer Banks of NC' ‘e
Carolinas Golf Group, Owner Nags Head Golf Links 1996 - 1997

Cobblestone Golf Group, Owner. Nags Head Golf Links’ and leased the Currituck Club 1997

- ClubCorp of Amerlca, Owner Nags Head Golf Llnks and Ieased The Currituck’ Club

998 2001

o Supervlsed, planned and coordlnated all aspects of golf operatlo'ns'at'both Nags Head Golf
© LUnks and The Currituck Club N
o Managed all aspects of additional amenltles at bOth clubs lncludlng restaurants and The Vlllage h
~ Beach Club at Nags Head Golf Links
. ® Supervised operatlonal department Includlng General & Admlnlstratlon, Membershlp Sales, )
.Marketlng, Merchandising, Golf,-Swim &Tennls and Golf Course Malntenance at bol:h Nags
. Head Golf Links and The Currituck Club, - -
- e Opened The Currituck Club in 1996 and produced a net operatlng proﬁt of $1, 200 000 In first
. year; Operating profits grew to $2,400, 000 by 2001 -

‘e Grew Nags Head Golf Links net annual Income to over $1, 400 000 by' 2001

e Played key role In deslgn and overseelng consl:ruction of The Currltuck Club Clubhouse

1993 - 1996 .-

Director of Golf - O T s " o . _
Nags Head Golf Llnks, Outer Banks of North Carollna_; ,Go_lf Resort, Carolinas Golf Group, Owner 1993 -
1996 ¥ o . T : . -

N B Supervlsed operatlonal departments includlng General & Admlnlstratlon, Membershlp Sales,
Marketing, Merchandising and Golf Course Maintenance . )
' e “Managed all aspects of addltlonal amenities such as The Village Beach Club and Llnks Grllle )
. e Increased Net Operatlon Annual Income at Nags Head Golf Llnks to over $1 000,000

© 1990 - 1993

'Head Golf Professlonal

" Nags Head Golf Links, Outer Aarita o Hodkh Carollna' . Golf Resort .
’ ,Ammons Development Group, Owner 1990 1993 :

e Managed the Golf Operatlons v e
e Increased Annual Rounds from 15, 000 to 31 000 o ¥
_ e More than quadrupled Net Operatlng Income from $110 000 to $450 000

1987 - 1990
_Head Golf Professlonal

_ Wildwood Green Golf Club; Ralelgh, North Carollna' Seml-Prlva_te '

Roger Watson, Owner. 1987 1990

e Oversaw opening of Wlldwood Green Goll‘ Club and Clubhouse
) Performed tradltlonal Head Golf Professlonal dutles :

1984 - 1987

Asslstant Golf Professlonal - B B : '
" Lochmere Golf Club; Cary, North Carollna Seml-Prlvate

Eaglemere Group, Oowner 1984 1987 : .

e PGA Apprentlceshlp Program and performed traditional Asst Golf Professlonal dutlesr
® Worked on golf course constructlon and grow -in (summer 1984) :

http://www_.golfharoptonroads.net/cypres_spoint/oyrpresspoin.t__pros.l‘itm: A kB 1/23/2004'



~ 9100 River Crescent .

Suffolk, Virginia 23433

© 7572389606 .
7576923844

Thomias . Steele - < <

' Thorﬁas J. Si:ecle isa highly reépectq:d éoE-cbgmé dcsxgncrfbmlder and p£6fessionally ."t-raiﬁedr -

landscape architect working within the greater Tidewater area for the past 30 years. He is a
_graduate of Michigan State University receiving 2 B. S. degree in Landscape Architecture. As a
- design/build specialist his responsibilities include municipal/county rezoning or conditional use -
-permit acquisition, environmental permitting, plan and specification preparation, proformas and -

cost estimates, partnership formation, land acquisition, sub-contract negotiation, contract

administration, equipment and material acquisition, construction scheduling, project .
- management, field supervision, personnel management and OSHA, environmental and building

code compliance. Since 1974, Mr. Steele has successfully completed in excess of 600
commercial, residential and governmental site improvement projects. = }

Golf Co;_irse_])csign, Dév_élopmpht,' and CoﬂStfi_icﬁdﬁ'Mﬁhﬁg'enient '

M. Steele has 10 years of professional golf course design, development, and construction
mariagement experience. As an independent golf course designer/builder, M. Steele has
“designed and developed championship golf courses earning distinguished acclaim from local, -
*_regional and national golf course publications. His full service design, construction, and
proactive management and value engineering techniques ensure personal attention to details

~ creating a high quality, cost effective product, that satisfy the most demanding investors and
clients. He served as the project superintendent for legendary golf course architects Tom Fazio

" and Arthur Hills through the Wadsworth Golf Course Constr ction Company. M. Steele was

* personally responsible for all areas of construction operations and management to include daily
" job and administration reports, field supervision, layout staking, bulk dirt excavation and
placement, rough shaping, rock removal, storm water drainage, USGA. greens and bunker
' construction, irrigation installation, finish grading/shaping, grassing and the quality of the
finished course. o w magh 7 Tem u Gar xR mo T .

- Notable Golf Course Projects :

- Kilmarlic Club, Powell’s Point, NC- 148 single family lot resort community, semi-private 18

" hole championship golf course with full service driving range and practice facilities.
“Designer/Developer. . R T T ?

' ¥Host of the 2004 North Carolina Open . S
- ¥Nominated Best New Course in North Carolina .Golf Digest Magazine
*Nominated Best New Course of 2003 by Golf Digest Magazine .~ - i



; Nansemond Rwer Golf Club Suﬂ'olk VA seml—pnvate 18 hole ehamptonshlp golf course wuh
- full service driving range and practice: facﬂmes _ 7 o
, De51gnerfDeveloper . - :
' *Best Golf Club in Suﬁblk; I’:rginza by the Vzrmman P:Iot L
*Best New River Course sincé Kingsmill by Mid Atlantic Golter Magazme b 2
* *Top 100 Must Play. Coursesin the Mid Atlantic by Washington Golf Monthlv Magazme

" *Ope of Virginia's Must Play Courses by Lmks' Magazm

The deges Golf Country Club J ohnson Clty, TN-IS hole pnvate champwnshlp course

~ Project Superintendent
_ Arclutect Arthur Hills

Baywl!e Golf Club, Vugxma Beach, VA- 18}1.161e pﬁvat_e'eham;)i:ons'hip.:eourse .
Project Supenntendent ‘ B s
Arehltect Tom, Fazio

The Rivers Course, K13.wah, SC -18 hole pnvate champ1onsh1p course
~ Assistant Superintendent - - : ‘
& Archltect Tom Fazio

Augustine Golf Club Fredencksburg, VA —seml-pnvatel 8 hole champmnsh1p course |

Assistant Supenntendent e
Archltect _RJek Jecobsext o

Master-Planned Remdentwl Golf Commumtles uﬁth"l-s-ﬁole Chamoionshio Coutses- .

o Edmburgh Chesapeake, VA- 258 smgle famlly estate 1ots mth private country club
' e Country Club of Virginia Beach, ‘Virginia Beach, VA- 260 single famlly estate lots 5
. - condo villages, 420 units with pnvate golfclub
e Point Harbor —The Plantanon, Haveloek NC 90 unit condo wllage and renovatnon of
- 18 hole public golf course . .
e C.L. Williams Tract— . Bank of Amenca Trustee, Rlchmond VA 95 smgle famﬂy estate
Jots with semi-private golf club .
o McClousky Tract — Cedar Pomt Suffo]k, VA -7 5 umt condo vﬂlage with 9-1101e add on
'to Cedar Pomt Club ' L , 50, :

Desi ﬂLavouts of Stand Alone 18-Hole Chammonstun GOlf Courses o :

,Marcela Moor South Paw Development Harnsonburg, VA B
Whaley Golf Links — . Taylor Parhlershlp, Suffolk VA < s,

South Garden, Richmond, VA~ L

“William O. Grubb - -W.0. Grubb Rlchmond, VA
North River Golf Club, Grandy, NC -

Currituck National, Jarvisburg, NC '

’ Kl?‘k Timber. Track, Chesapeake VA 27 -hole ehamplonsh.lp go]f course



Personal
Fmanclal Statement
o for
Merva. and Nina M. Troyer
December 31, 20(}3

Cashonhand and inbankaccounts’. - -~~~ 1 . . 676,600
Lincoln Financial money marketaccount* . =~ |- .~ - 1,300
Lincoln Financial TowneBank debentures .~ - =~ .- | . 173i900 ] .
 |TowneBank. stock & debentures purchased dlrect P e s 1,209,000 |

{IRA's (TowneBank debentures w:th Lincoln Fmancual) 5 . . - 54600
Feltz Ridge stock 2 s : L . 3,500 |

12003 Conwette - - . L S . 57,000

12002 Ford Pickup e “ 1. . 25,000
CYPTprofitsharing- . - -~ =~ =~ "~ - - U d, 247,100
Personal residence LT B 650,000
~ |Personal property -~ L T - . 22,000
|Cash value life insurance . (Mass Mutual) L - . . . 54600
Total value of Individual assets L reA AT e EER $3,204,600

|Equity of S-Corporation ﬂg’g’kggjzgama 2N R K
Stumpy Lake Golf Course, Inc. - 100% .- - | - 297,200
-|Lake Wright Golf Fagility, Inc. - 100% . 1 .- . - 230,000
Cypress Point Enterprises, Inc. - 100% - PR 6,800,000
‘[Troyer Properties LLC-100% - -~ - - -~ -~ ' _ - 1,100,000
~ [Hampton Roads Golf Clubs LC-50% . - . L 4,500,000

‘Total equlty of S-Corporattons Y T . .. $9,927,200 |

Cendant Mortgage (personal resrdence) LN R - 440,000 | .
GMAC (Conwvette) - - g A AL L - .13,100)
|Total Liabilities . °* Ky — 1 - - $453,100|

Networth | —$12.,678,700

5003 Ford Pickwp . -~~~ - o . = 30,000
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SELECT A COURSE |

 golfhamptonroadsinet

www . Lake "SI C";hésé.pealie Golf
'.Wr!ght' —EH?UeY Bee A C1ub .

- Stumpy
Lake

ki . e :
\ COoUursE OVERVIEW s . .
! This beautiful course was bullt on an Island In .iihe'-m!ﬁdie of Lake Wright. The greens are
elevated and fast, while the falrways are falrly wide and flat. Water hazards come Into play on
_ seven holes, and an.abundance of sand bunkers are strategically placed throughout the course.

Contact Lake Waiont '

- Course Hours

Sunrise - Sunset

. htfp:llwww.golﬂxamptonroads.ﬁét!lakewﬂght!ldkewright_home.ﬁnn =

. - 6282 N. Hampton Bivd
Norfol_k, VA 23508

Virginia Beach; VA 23456 -

Phone Number:

757-459-2255 .
- Fax Number:

. 757-893-9169

S - 1/23n2004
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Chesapeake Go!f ; m Stumpy
. Lake

CFGEI( T

om'si‘-"""- Lake "
- e Bee
" Point ] Wﬂght EHO” y .

goifhamp’ronroads l net

,AseaneCAan . B

'y " The front nine of this beautifut golf ccume w[nds around Lake Wﬂght. The greens are elevated
y: and falrways are ‘fairly wide and fiat. Water hazards come Into play on seven holes, A %
- challenging, but falr test for all sklll levels. Tee times can be reserved seven days In advance.

Course Statlstlcs: -
“par 70

Ratlng Slope:

TeeBox . . . Ratlng .+ slope
Bue . - .. 6.3 . = e T 116 :
White S ers. L2
Red - . . © 682 - I £ T
AT A, R 3] e Tich - RbA ABIE m TR oA - (1t S ALE ANmr i ks
- v bt § \I’I M1 dasN IIN W) IR 'lv'I
R 2 m" "'-“‘-E’f'"i""‘ﬂt‘ :mf:‘gﬁ"}': ;‘[’l::} WG‘;’:"
" dlick scorecard to view & |arger verslon " T

-http:f/www.golfhainptonroads.ﬁét/la_-k'ewzig.ht!lal.{emight‘._ecoreeardfhnh _.f L e f ) : 1/23/2004




~ Pro Swop .
. Phone: 757-459-2255

Fax: 757-893-9169 - o 7 e M _ 7
jp. Hours: Sunrise - Sunset’ A S LA

- Tee times may be’ reserved up to seven days In afvance. Take advantage of our early blrd/fwlllght
specla[s in effect year-round Call for prlcesl o

»

'We offer a driving range, practlce puttlng green, chlpping green and practlce bunker. Open sunrise to 1

hour before smset.

Dmme
Snack bar onsite. Cher.k out our dany spedalsl

%

GOLF TlPs

o Ustng equipment that is’ ﬁtted for your body type wtll make it pussible to ensure you are loadmg
the backswing properly. B i , i

e A common ﬂaw in the golf swmg or puttlng stroke occuls before the swing is made in that the
_ _stance and clubhead are not square to the target Ilne . _ ,

‘Mespersaip / RATES

~ ‘Annual Memberships avallable Jan. 1 - Dec. 31.

" nitiation Fees & Dues:

Membership Tvpe ) L N 5  Annual :Fee--f- |
Individual Membership (Monday Friday Only) T _.sséd
Indivldual Membershlp (7 daysaweek) .. - $1200

" Each Additional Dependent wor g 0 B Y $200

- Course Pricks

© Pricest ~ GreenFee $20 - $32 (Includes cart) -

_ ] .. 'noon. ’
Hours: = - - -“Sunrise = Sunset -

 Walking permltted anytlme except Saturdays, Smdays and holldays before



LEKE VLRI UULL LAUD

Current Promotions - E : - Contact Us - m ,
© 2@(}3_ hafnptonroadsgoif.tom"'

http:_//www.goiﬂaamﬁmnfoads'.némakewﬁgh_m@kewﬁgm"_homefhun'

1/23/2004



| -Jénﬁary 20,2004, '

ADDENDUM NO 5 N
REQUEST FOR PROPOSALS NO. 1957

- LAKE WRIGHT GOLF FACILITY AND LAMBERT’S POINT. GOLF FACILITY
B -~ MANAGEMENT SERVICES FOR PROFESSIONAL GOLF
_‘SERVICES, FOOD CONCESSION-AND DRIVING RANGE .

§ - ANDIOR GROUNDS MAINTENANCE '

SUBMITTAL DEADLINE 1 00 P M JANUARY 26 2004

| “The fDIIoWing information is providéd regarding RFP No. 1057:

| 'F’ayments by the City to Stumpy Lake Golf Course Inc the current contractor for
Lake erght are as follows “ - %E . , 3
" July 1, 2001-June 30, 2002 - ‘_.j$626,400.005 - |
July 1, 2002-June 30, 2003 -$626,400.00
July 1, 2003-June 30, 2004 ' $645 000 00

B The agreement was amended in 2003 to mclude 75 electrlc carts at rental rate
of $65 per month per cart All maintenance and repalr are borne by the prowder

' urchasmg Agent ;

mesA Waller Jr CPPO

: , Clty Purchasmg Agent .
Room'GOT Clty Hall, 810 Union Street, Norfolk, VA 23510 4
i (757) 664-4787/FAX (757) 664-4018 '




January 16,2004

o ADDENDUM NO. 4

REQUEST FOR PROPOSALS ND 1957

LAKE WRIGHT GOLF FACILITY AND LAMBERT'S POINT GOLF FACILITY ¥
'MANAGEMENT SERVICES FOR PROFESSIONAL GOLF - .
_ SERVICES, FOOD CONCESSION AND DRIVING RANGE S
: AND!OR GROUNDS MAINTENANCE : '

SUBMITTAL DEADLINE 1 00 P M JANUARY 26 2004

‘No. 1957:

The RFP from Norfolk makes two references to the construction manager and they are: '

' constructlon of the facllity in COFI]UFICIIOH wrth the Ctty's Dlreotor of Facilrty and Enterprise Management" ‘

and experlenced -person In the management of the. golf colrse and driving range ‘construction to work

~ asslst with all aspects of construction management and with review .of final bid specifications, review of
 bids for construction, and execution and management of construction on behaif of the City of Norfolk and
, under the direction of the Drrector of Faciilty & Enterpnse Management o \
- | wondered [f we might have a little more detail on the Job that person willl be requrred to perform Do you

expect that it will be 1) a full-time posttion or 2) a position where dally check-Ins will be required but the
- manager need not be on-site throughout the day. or 3) a 2-or-3 times a week overs:ght kmd of job?

" The RFP does not mention that this manager wouid need to be on—site during the grow—rn penod S0 I
- wou[d assume that this Isa temporary position tted only to constructlon

‘provide quality control Inspections ‘throughout the -construction of the golf course. This person
- should represent the interests of the City throughout the project. It is anticipated that this Individual
‘will be full-time until the point of substantial completion and then be phased out during the growing
‘period or transitioned to other responsibllities afterwards. Offerors are expected to asséss the time

requirements for qualified construotion oversight personnel and to provlde the Information In the
proposal submission - . . ; ;

James A, Waller, Jr., CPPO
Purchasing Agent
City Purohaslng Agent

Room 607 City Hall; 810 -Union Street, Norfolk VA 23510
- (757} 664-4787 I FAX: (757) 664-4018 '

‘The foilowing Informatton Is provrded In response to additional questions received regarding RFP-
" Page 2 — A(1) “the provision of a quehﬁed person to manage and -oversee the deveiopment and'

:_Page 13 = B(a) “During the oonstruction of the course the successful proposer will provide a qualified

with the City and ensure that a high quality and caliber of construction is obtained. The person(s) will -

. The City expects the successful proposer to' provide a quallfied person to' manage coordinate and '




: “"January"g '2004 o

ADDENDUM NO.3
| REQUEST FOR PROPOSALS NO. 1857 |
- LAKE WRIGHT GOLF FACILITY AND LAMBERT’S POINT GOLF FACILITY |
- - MANAGEMENT SERVICES FOR PROFESSIONAL GOLF |
- SERVICES, FOOD CONCESSION AND DRIVING RANGE.
AND!OR GROUNDS MAINTENANCE

SUBMI‘ITAL DEADLINE 1 oo P M JANUARY 26 2004

" The followrng Infonnatton Is provtded In response to additional questlons rece[ved regarding RFP '

' .No 1957

1.

. Who is responsible for the Iebor cost for the golf course matntenance staff?
.. The contractor Is responslble for the tabor cost. -

Who s responslb!e for the course matntenance expenses other than Iabor?

- The contractor Is respcnslble for the oourse ma[ntenance expenses

-The RFP states that the contractor Is responstble for starters and marshats Does the
‘contractor pay these salaries, even though the City reta[ns all golf revenues?

Yes‘ o

Is the contractor responsrb]e for the salarles of all driving range personnet Inctuding

 'Lambert’s Point when It opens even though the Ctty retatns all golf revenues?

Yes

; ,Is there any ﬂexrblhty In the inttlal term Iength? In Iight of the golf cart lease Iiab!llty “
~  years) of the contractor, a 3 or 4-year Initial term Is preferred i

There Is no ﬂexlblllty in the |n|tlal term length

- Once Lambert Point opens will the contractor retain all F&B revenues and mcdr all golf
- and F&B expenses as xt will at t_ake Wright?

Yes

S Please make the followlng change on page 1? under LWGC paragraph 2 . : i -
. “At LWGC the Contractor will provide 75 electric. carts and at LPGC the Contractor will
provlde 20 electric carts un[ess the number of carts is amended in wrlting by the partres '

dmes A. Waller, Jr., 9@90 o
P urchastng Agent o ;
Clty F‘urchasing Agent | '

Room 607 City Hall; 810 Union Street, Norfolk, VA23510 <
(757) 664-4787 / FAX: (757) 664-4018 - . o




“ Januarys 2004

ADDENDUM NO 2
RE.QUEST FOR PROPOSALS NO 1957 :
LAKE WRIGHT GOLF FACILITY AND LAMBERT'S POINT GOLF FACILITY
' ~MANAGEMENT SERVICES FOR PROFESSIONAL GOLF
- SERVICES, FOOD CONCESSION AND DRIVING RANGE
: ' ANDIOR GROUNDS MAINTENANCE o

SUBMITI'ALDEADLINEt ODPM JANUARst 2004 N T

| The followtng informatlon is provided In response to questlons recelved regardmg RFP No 1957:
1. There are multiple insurance requirements stated ls it the responslblltty of the contractor,

" the club?
The contractor Is responslble for the premlurns

to bear the expense of the premiums or are they patd out as an operational expense of

Can you confirm that the operatlon of the Fro Shop and the Snack Bar are’ ‘the sole

responsibllity of the contractor. with the contractor retaining all revenues (except green

. fees, cart feesand range revenue) and Incurnng alt expenses?
Yes, . ¥ :

. Can you confirm that the contractor is respons:bte for the purchase of all equlpment not -'
*listed on Attachment "A'? R S

Yes

'What were the number of ks played In 2002 end 20037.

A typical year at Lake Wright 'is approximately 45,000 rounds. . 40, 000 rounds were

- -played In 2002 due to down time asa result of wet weather, A spreadsheet isIncluded In
this addendum showing the amount of money the CIty took in fcr green fees, cart fees -

“‘and the drivlng range ' -

What were the gross revenues from the pro shop and snack bar operattons for 2002 and -

20037

" Snack’ bar and pro shop operatlons are under the contractors domain. The Crty does not "
: ",have this Informatrort ; o : _

=1 A Wal[er. Jr.,
¢ as[ng Agent

. Clty Purchasing Agent
_ Room 607 Clty Hall 810 Unlon Street, Norfo!k VA 23510
- (757) 664-4787 / FAX: (757) e64-4018 =



'REPNo. 1957

. Addendum No. 2-

F‘ageZofS _
Lake erght Golf
Course
Performance for Ju!y through
‘October _ _
- Daily - . An_nual : ;
i _ Green: ‘Green - _Electric - Driving o :
Month ~ Fees .  Fees . ~ Carts Range ~ Total ‘Change
FY-97: e
July 0§ '70,060 $ 23354 $ 41489 $ 13494 § 148,897 §. .
August © - $ 71,923 $ . - §. 41,035°.§ 11,127 § 124085 §: - -
Sept. = § 53745 $° - § 31477 $ 9435 § 94657 $ -
‘October *$ 52,852° § . 6887 .$ 30,728  $:-8406 -§ 98573 § . -
November ‘$ 26,039 - § $: 13,960 § 29059 § 42058 . § -
December '$ 23,357 § - § 13,174 . -$ 2479 $ 39010 § -
“January - '$ 18,836 § 26906 - § 9900 '$. 1666 § 57,308 - § -
February = § 25288 § - 278 ‘§ 11,456 . § 2542 § 39564 $ -
March - $ 46,780 $ 41,522, §. 23470 $. :6098 § 87870 § . -
“April ¢ 58080 $ .. .- § 2931_3'__5 10,148 '$  @7,546 $ = -
May . $ 70928 $ . - § 37,228 '§ 13573 § 121,729  § -
June $ 66645 $ - $ '36446 $ 10,262 '$ 113353 § . -
~ Total - $ 584,533 $ & 69,447 $ 319 681 $°.91,889 § 1,085550 § .
-FY-98: o v % ol IO
July $ 60400 § . 9490_,_ $ 34,863 .$- 0,247 - $ 114,000 $(34,807)
_August $ 77,202 $ . - $ 44051 % 10726 $ 132,069 § 7,984
Sept. . $ 62,230 - § - § 36,204 '$ 8398 $ 106,832  $ 12,175
October = $ 51,254 §. - 0§ 27,760 $ 6,056 . .% 85070 $(13,503)
"November $ 39643 $ - § 19595 '$ 3,032 . § 62270 s' 19,312
December $ 23503 $ - § 12918 § 1456 $ 37,877 § (1,139)
CJanuary - -$ 29,253 $ 24,063 $ 13514 $ - 2,156 §$ . 68,086 $ 11,678
February  $ 29,286 $ 1,809 § 14,130 §$. 2,200 - § 47,425 - $ 7,861 -
March - § 42943 § 8725 § 20760 $ 3,032 § '76,360_5(11.510) .
April = § 62,263 §. 1809-;$ 20,481 % 6,456 $ 100,009 § 2463 -
© May $ TIBM 0§ $ 41568 $ 8777 $ 1281186 § 6,457
June $ ~77223. $ -8 41354 'i’-.s .9190 $ 127,767 - § 14,414
Total $ 633131 $ 45806 § 336,198 s 71 626' s 1086 851 s; 21,301



- RFP No. 1957.

. Addendum No. 2
Page 3 of 5
Daily  Annual ]
A - Green ' .Green - Electric . ‘Driving - |
Month-; “Fees - . Fees . Carts . Range  Tofal
' FY-99: e g
July .-§$ 78,208 $ 10 382° § 46,584 - $ 9,768 $ 145032
August:  § 81576 § 1 - -§ 46,785 -$ 9116 $ 137,477
‘Sept. $ 65443 - -:s, «. $. 39436 '$ 5705 $ 110,584
October $ .60,772. '$ .-.§ 34200 . § 4872 . § 09,853
_November $ 47045 $ - - $ ‘26902 ‘$ 3,416 - $ 78,263 -
. December $ 20437 - § _' $ 17187 $ 1,868 §$ . 48,402,
“January - -$. 30,860 $. 30,229 $ 15553 '§ 1,735 -$ 78,377
. 'February '§ 22,834 '$ 1,419 $§ 13,005 § . 1,336 : § 38,784
© March® - $§ 38059 '$. 9386 .$ 20361 $ 2798 :$ 70604 $
Apil © § -63213 $ 1,187 $ 20864 ‘$ 8,106 $ 102370
C“May $ 70251 $ - % 38122 $. 8957 $ 117,330
- June . $ 64577 $ . - .$ 35425 $: 6, 261 % 106 263
-+ Total $ 653365 $ 52603 $ 363523 §° aa 938 s 1133 429‘
FY-00: \ P "E,
CJuly 0§ 59,887 § 9,386 § 36,548 . § 7,157 $ 112,978
~ August $ 69,561 § 441 . $-40,749 -$° 7,281 $ 118,032
- Sept. $ 50,234 s - $ . 27488 '§ 4674 $ - 82,306
‘October ~ § 60830 - § - § 33668 § 6,085 $ 100,583
December ' $ 26146 -~ $ - - $ 14699 $ 1,586 s 42,431
January  $ 21687 -$ 20,347 $§ 11,858 . § ‘1,768 § 64,660
February -~ -$ 31,483 '§ - 1,701 $ 16385 § 2577 § ' 52,146 -
~March = $ .46,223 §. (7,248 % 126,008 . $ 5454 '$ 85,021
- April '$ 56600 §.°.834 § 31273 '$. 5209 $ 903,016 §
May $ 74824 .$_- o -$ 42071 % 6920 § 123815
June. . $. 73235 § a4 -.40670‘ $ 6823 $ 120852
Total - . $ 620676 $ - 49 279,;.-_$ 349 225 . s 59 622 $ 1078 802

ché;ngé-

$.31,032

$. 5408

$: 3,752

$ 14,783
- $115,993

$'10,615

'$' 9,391

| $ +(8,641)

1(5,756)
$ 2,381

'$(10,856)

$(21,504)

$ 46,578 -

$ (32,053)
$(19,445)
.$ (28,188) -
~$ 730
-$.3,708
$ . (6,061)

$ (13,717)

$ 13,362 . -
§ 14,417

$ (8, 454)
$ 6,485

'$ 14,589

s (s4627)



- RFP.No.1957 =
Addendum No.-z

" Pagedof5

- paily

.. Green
© Month - Fees

July

~ August. - - '

Sept. -~
October

November
December

“ January.

- February: .
“March "

April .

- May

June -

: 'faiél '

‘ F_Y-,02': o 7

Culy.
© August -
Sept.
October
November
- December
_January

- February

" March
April
- May © -
“June

' 'Tota!

PP P PP P PP PP P Y Py O

51,713

- 11,892

31,747

61,879

| 534,435

61,344

19,051
. 22,159

/46,902

- 533,238

70,778 -
59,704
52,775
31,912

18,648 .
23674

160,330

59,283

66,507
55,716

. 50,171
136,257
24,251

$

31,006

-62,829 -
-56,945

‘Annual - -
- Green
- Fees.

s 4

$- 23
$ 15929

20,038 -
$ -
$ . 3225

'$i
$-

§ 45571

264 -
400,
¥ e

aHaﬁﬁqa¢MQMGMﬁ.;

B eebnesnanann . .

34,641
30,578
©-31,457
19,468

8,608

33,578

34,880
34,178
© 30,062

357,178

- 40,318

$
$
$
$
: - $
. 6,263 $.
8
13694 §
- 16,134 $
$
$
$
$

47,219 . !
/36,560 -

308,508
" 40,467

- 26,648
18,991
13,309 -
.16,161 -
- 34,054 -
43,899 .
41,016

' Electric - Driving .
~Carts . Range . . Total- -

8,366
7,561

8,277

T 6,081

f6,697

$

$

$ _
$.. 4,680
$ . 3,166
$. 1,966
$ 1,733
$
$
$
$
$

- 1,955

'j-3.877~_

8,775
. B684
. 6,822 -

$ 60,713

7,648
" 6856
5,052 -
- 65,0925 -
2,750
426 .
1,186
"mwl
”f3ﬂ55u

7,041

© 58,351

@" NN gamannnt?

@B LLaamannaPa®

126,403

101,625

88,415
© 89,095

54,130

25,578

55,008
42,218

- 57,221
105,067

106,759
102,436

953,855

120,930
- 96,777
102,219

. 84,917

. 66,005
61,437

54,131

" 40,275
- 60,621

88,895

115,921
104,783

996,701

Change

- $ 13,424
% 2
$.6018
-$(11,488)
$ (27,841)
. $(16,853)
$ (9,652)
$ (9,828)
'$ (27,800)
$ 11451
$ (17,056)
$(18,416)

$(108,438)

'$ (5.473)
$ (4.748)

$13,804 .

'$ (4,178)
$:11,965
$ 35,559

s @)

$(1,943)

'$ 3400

$(16,172)
$ 9,162
'$. 2,347

. § 42,846




RFP No. 1987
‘Addendum No. 2 - -
‘Page 50of &

. paily .

- Green

Month -
. FY-03:

' Sduly

August

Sept.

October = -
“November
- December .
January

‘February -
March -
April
May

. June

: Total

‘Fees

B PPNy P S R R R

- FY-04: - -

, July

- August

Sept.

. October = .

- Novemiber

December

January

. February

- March .

- April
‘May

. June -

© Total

e e »e

$ 261,013 § 3,228

53,401
50,561 .
45,893 -
" 37,759
27,885
'21,606

9,083

- 12,878
33628,
- 53,656
56,818 -
- 63,753

467,821

60,155
61,075

48,809

" 45,255
45,619

- ‘Annual -
Green =
- Fees .

$ - 41,751

$

§ 2,945
§ 275 -
5 -
$

Ca;t's_ -

o GanBaanannnn .

emmon

39,806
. 42,031 - $
37,550 - .
©.-30,874
20,726
_14,663
. 1,862
- 24301
33510 S
: 32,659 ..

38,221

© 37,589 -
36,564 .
20,909

28,793

28,178 -

161,028

$
$
$
$
$
$
$
$
$
$
$
5
$

;_331'-.1'_‘_01‘ ..

PE AP

iElectric-j—' Drivlng : S
"Range

6,760

. 6,070

$
: %
6'035 . $
':4,956 $
2,890 - $
1,669 . $
$.
$
$
$
$
$-

- 926

- 1,303 .
, 4756 -

7,109 .
7,595

5711

- T.613
‘ ) ‘75,807
5,824

30,038 '§ 456,207

7,458

4436

$
-$
$

pannao

103,140
98,662
89,483
73,689
© 51,601
44,343
45,956
22,885

" 65,485

- 97,072
109,716

898,'_5_90

$ 108,147
'$

105,260
*.. 84,700
- 79,872
78,228

&

-
.-
-

-

96,558

Total o }Chai\ng;e

$(7,700)
$ 1885
$ (12,736)' .

$ (11,228)
$(14,494)
$ (16,784)

$ (8,175)

$ (17,390)
' $ 4,864
:$ 17,663
$ (18,849)
. §. 4,033

s ('9':8'._111)

$ 5,007

- $.:6,598
$ (4,783)

-$., 6,183
$ 26,627

$ 39,632

LG S
i 3




* Decembér18,2008 . . .
"AooENoum'No 1 S
REQUEST FOR PROPOSALS No 1957 A
LAKE WRIGHT GOLF FACILITY AND LAMBERT'S POINT GOLF FA(_:ILITY "5
T MANAGEMENT SERVICES FOR PROFESSIONAL GOLEF |
SERVICES, FOOD CONCESSION AND DRIVING RANGE
: ANDIOR GROUNDS MAINTENANCE .

- SUBM!TTAL DEADLINE1 00 P, JANUARY 26, 2004 o

' The foltowing lnfomtation is provlded tn response to questions recetved regardmg RFP No 1957
1. _Page 2 and 16 - References to- paragraph 13 on- these two pages should reference
-.paragraph 14 of this Agreement which deats wrth terminatlon ;

‘Page §, numher 4= Does the City want detall of what the vendor expeots it to cost the ‘
'vendor, or the monthly/annual fee the vendor Is asking fromthe City? = - | s
_.The City is trying to obtain clear - priclng for ‘each of the elements of the RFF’ -If
?Attaohment C Is used, detail of how pnces were deterrnlned Is not needed

‘ Page 5, Sectlon J = Pléase change the Iast sentence of paragraph 2 to read

“The contents of the ‘proposal of the selected offeror thI become a contractuat
obligation when the award is made."

: The selected offeror's proposal will be a part of the final contract

o Page 8- The Iast paragraph on page 8 does not agree with the last paragraph of page
©.18. : _ , : g - ‘
F Detete the Iast paragraph on page 8

: Clty Purchastng Agent . '
Room 607 City Hall 810 Union Street, Norfolk, VA 23510 o
(757) 664-4787 / FAX: (757) 664-4018 -




- RFP No.1957
Addendum No. 1

10,

1.

Page20of2.
- Page 15 - Will pull carts be a needed or allowed ltem at LP?.
- " "Pull carts wiil be allowed. ;L . % I :
Page 19, third paragraph Who wlll pay the legal fees ln the event the clty does not
‘approve such defense...?" - , e ” , .

W The contractor will paythe legal fees

R 'Page 19, number 10 Please change the last sentence to read

"Clty agrees that It Is solely responsible for all real estate taxes on the propertles .
- and all personal property taxes on Items or equipment provided by the City and
equipment attached to any bulldlng on any and all other taxes or fees lmposecl by ‘
any governmental entity on revenues or protits ﬂowing to the C|ty :

Page 20, number 1 = Def’ ine hazandous substances as contalned ln the next to last

: :paragraph Does that include gasoline ‘and/or diesel fuel? . e

The City does not have any hazardous materials to our knowtedge The Cityi_
- .acknowledges that fuels, herbicides/pesticides may be stored from time to time, but it is
- “expected that they will be stored safely in accordance with the Dept. of Environmental

Quality and any federal regulatlons for such storage Please change this paragraph to

* read:

- “Contractor represents that it wllt not eause or pemtlt the unsafe storage of
~ hazardous substances on the premlses durlng the term of this Agreement orany .
. extenstons thereof.” . - : : y . o

e Page 20, number 12 - Does securtty mean a secunty system or secunty guards and ls .
this required? . -
.The Ctty will prov:de a security system In lhe bulldlngs

Page 23, 24 - Why are years 6- 10 Ilsted? There are optuons which the City ‘may
_exercise; do we need to give a firm quote on those years as well?
Years 6-10 are listed In order to meet the requirements of providing for competmve prices
‘for any inclusive years under the agreement. The City desires a 10-year potential lease, -
* . Prices for those years are firm to the extent that the Clty may choose at its dlscretlon to
- not renew and achleve a new Iease ' ‘

‘Page 30 After the grass types ltstlng. the next paragraph mentlons an eteotric cart path, -
-Assuming this Is a path for eleotrtc carls and not a Irolley system. wlll the path be asphalt
-or concrete? - 7 :

. Asphalt cart paths for electnc carts are contemplated

ames A. Waller, Jr.,
urchaslng Agent .




December 10 2003

Request For Proposals No. »1 957

Lake anht Golf Faclllty and Lambert’s Pomt Golf Fac:hty -
B Management Services for Professmnal Golf ! ,
Serwces Food Concession and Drlvmg Range

| Andlor Grounds Mamtenance

: Submittal deadline

‘ _' 1 00 P M January 26 2004




’ BACKGROU ND:

*  SECTION | - GENERAL INFORMATION FOR VENDORS:

PURPOSE:

The City . of Norfo[k is sohcrtlng qualrﬁcatrons and proposals from a “qualifi ed .
,professronal management firm in the golf industry to provrde the following -

services related to the Lake Wright golf-course and the 'soon to be. developed

"-Lambert's Point golf facility. - At Lake Wright golf course, an 18-hole" ‘municipal

daily fee course: and “driving - range, . the services desrrad include “the full

‘maintenance and’ operation of the grounds and facilities, .the collection and

. _reporting of all revenues, Operatson of the driving range and snack bar. - At the

Lambert's Point golf faclllty, -a-9-hole -executive ‘course with" drtvrng range,
_servrces desired include: (1) the | provision of a qual;f‘ ied person to manage and
. oversee the development and construction of the facility in conjunction with the

. City's- "Director of Facility and Enterpnse ‘Management;. (2) Tmaintenance
personnel, equrpment -and supplies to.maintain ‘the course and driving range
during the grow-in period of its construction, and (3) all the services thereafter as

‘ '.prowded at Lake erght once the Lambert's Point faclllty is operatlonal The
~ “intent is to execute a one- (1) year agreement with four (4) additional one (1) year

‘renewal penods ‘unless ‘sooner terminated pursuant to paragraph: 13- of ‘this

agreement. Thereafter the City will reserve the exclusive option to:extend the;

- “Agreement for up to five (5) additional one (1) year terms pursuant to’ the terms
and conditions set forth herern by notrfylng the Contractor in wrrtlng -

-

The Crty of Norfolk owns and manages the Lake erght golf course and driving -

“range. - It has done so-in. recent years -through a management contract

v arrangement ‘competitively - procured and desires to do so again. The City of |
. Norfolk has contracted for a design for a 9-hole ‘executive course and driving
‘range for Lambert's Point on approxrmately 50 acres that'was formerly usedasa -

disposal site. . George Golf Design, Inc. and the TAF Group are the architects
* and engineers of record for the- project. “The City of Norfolk anticipates seeking
bids for the construction in January of 2004 with an award for 'work in March of
2004, Included in the design are the followrng items: (1)'9-hole executive course,
(2) a two-tiered deck driving range of approxrmately 290 yards depth. The lower

tier will be covered with doors on.the rear that can be opened when weather

. permits, (3) Clubhouse, snack bar pro shop, maintenance facility, cart storage,

" restroom facilities.  Also, space will be provrded but- separately maintained and
operated, for ODU to have coach's offices and locker rooms for its-golf teams, (4)
. practice areas for putting, chipping and pitching, (5) the City of Norfolk is brddrng o
as an option the lighting of the -entire golf course for- night ‘play, (6) Bridge to

- cross the culvert that separates the north and south portions of the property. (7) -

‘and parking, landscaping, sidewalks and other commeoen areas and development

requirements. . The Lambert's Point facility will. be located off Powhatan Avenue

o behrnd Old Domlnlon Umversrty It wrli be the only publlc golf facrhty on the west



o "Recelpt of Proposals 1: 00 P M January 26 2004

| ', 'S|de of the City of Norfolk The Ctty wnlt prowde for the fuII cost of construct:on
. .equipment for the 'shack bar and pro shop. - Equipment that will be provided by
- the City -of Norfolk for the snack bar and pro shop is listed in' Attachment A.

Electric carts for both courses will be leased from the successful proposer by the

-Crty with all income from the cart’ rentals ‘coming to the City. The !successful

proposer will. be ° responstble for providing the carts, all maintenance and

‘servicing of the carts sc that aII carts wrll be avar]able fcr rental by golfers dally

. The suocessfut ﬁroposer will be: expected to execute an agreement for servnces
- dn substantlaltyt L

e form. of the attached agreement (Attachment B)
ISSUING OFFICE o "

~ 'City of Norfolk

Purchasing Agent .~
Room 607 City Hall Bund:ng
810 Union Street

- Norfolk, Virginia 23510
3 Telephone (757) 664-4787

CONTACT FOR INFORMATION | o :
' PurchasingAgent © - g T ey -

Room 607, City- Hall Bu;ld[ng

-~ - 810 Union Street
- Norfolk, Virginia 23510 :
) Telephone (757).664-4021 _
FAX (757) 664-4018 . '
) -‘FAX is, for queshons only. not submiss:on of proposals

' DEADLIN E

_Proposals W|Il not be accepted or constdered after g 00 P.M. on the closmg date
' QUESTIONS AND ADDENDA

_ Offerors shall carefutly examine this Request for Proposals Oﬁerors should seek

clarification of any ambiguity, .confiict, omission ‘or :other error in this! request in

writing. Questions should be addressed to the Purchasmg Agent. If the answer -
- materially affects the RFP, the information will be incorporated into an‘addendum .
- and dlstnbuted to offerors. Ora! comments do not form a part of this Request

e CHANGES IN THE REQUEST FOR PROPOSALS

Any changes made in th:s Request for Proposals will be posted and drstnbuted to
- vendors of record. Any and all addenda will be numbered in 'sequence, dated as
- of the date of issue, posted and dlstnbuted v:a e- mail fax orU.S. Manl*

J




. PROPOSAL PREPARATION GUIDANCE L T

N Each proposer. should 1nd|cate the management fee for each reqmrement of this )
- RFP and with as much detail as is reasonable and required for:the City of Norfolk
to fully understand the. proposal The following gurdehnes should ‘not be
construed to limit mformahon provnded 1n proposals o :

R "1.- : The Proposal should clearly |dent|fy all costs related to each and . .
| - every reqwrement of the RFP : . ‘
2. The Proposal should mclude documentatlon mdlcatlng the fi nancnal
' '-capabllrty of the Proposer to undertake the - serv:ces requnred
- herein.. ' ; . : .
- B, The Proposal should |nctude documentatnon of the expenences in

the golf industry that are ‘similar and demonstrate the capamty and -

. professronal expertrse to prowde the serwoes requ:red

. 4, ,The Proposal should lnclude mformatlon on the type of
"~ maintenance, staffing, equlpment -and mamtenance program that
g .Wlll be prowded |n response to thls RFP ,

| . B The Proposal wnll tnclude documentatlon on the expenence of key
* ~ personnel expected to. be utlllzed by the prowder in the executlon of
: these semces % ‘

"TPROPOSALSUBM!SSION LR S r

Al proposals must be- recewed ln an appropnately marked and sealed envelope

in the office of the Purchasing’ Agent, Room 607, City Hall Building, 810 Union -

~Street, Norfolk, Virginia, 23510 January 26, 2004 by 1: 00 p.m.: Proposals in the

~ form of telegrams telephone calls facslmlles -or telex messages W|ll not be
faccepted | g o - -

'Each proposal shall be sngned by an oﬂ' cial authonzed to bind the oﬁeror and -
shall -contain a.statement that the proposal is firm for the one hundred twenty
(120) days immediately following the date of submission of the sealed proposals.
At the end of the 120-day period, the proposal may be withdrawn at the written
;" -request of the vendor. If the. proposal is‘not withdrawn, it wnll remain |n effect until

LT an: award is made or the soltcutatlon is cancelled

'Four (4) coples of each proposal must be supphed Each proposal shall also-
prowde the followmg tnformatlon I ; :

I

-.1.. : The name of every company beanng an lnterest in the proposed serwces



2l - The name, tltle address and telephone number of. mdmduals with
. L authontv to contractuallv bind the offeror; and '

3 7, A desugnated person(s) who can be contacted for response dunng the

period of evaluation and for prompt contract administration upon award of -
the contract.- This information shall include the persons name title, -
‘ address and telephone number : : '

_ 4.' " _': Detall cost anttclpated for each of the elements of semce contatned

" herein ‘to.include (A)-Lake ‘Wright golf colrse -and driving ‘range, (B)~

" Lambert's Point construction oversight, (C) Lambert's Point driving range

.. operation, (D) Lambert's - Point .course - grow-in maintenance, and (E)
. Lambert's Ponnt golf course and drw{ng range" fuli operatlon (See ,
‘Attachment C) " : : ,

. " '5,‘ & Detalled explanat:on of the programs for each faclhty that will be executed -

* to ensure proper ‘turf growth and maintenance (equipment itypes and
" quantities, staffing’ expectattons ‘agronomy program -expectations); ‘how
“the snack bars and pro shops will be operated (staffing, merchandise
levels, typlcal markups);. and’ how . the .driving ranges will ‘be operated
(staffing levels). = Also, prov;de explanatton of programs to support youth -
' golf development Ve R , L :

The signer of the proposal must declare that aIl persons companles or partles ‘
“interested in the contract as. pnnc1pals are named therein; that the proposal is

made - without collusion . with ‘any ‘other person, persons, company, or parties
submitting a proposal; that it is in all respects fair and in good faith without -

: collusion or fraud; and that the - s:gner of the proposal has authonty to
contractually btnd the offercr R MR ‘ . ,

' 'The Clty tntends to award a contract as soon as practlcable after recetpt of

offeror's propcsals

"The award .of a contract shall be at the ‘sole dlscretlcn of the City. Award will be

made to the offeror whose proposal is. determined to be most advantageous to

the City, taking into consideration the: ‘evaluation: factors sét forth inSection IV,

Criteria for Proposal Evaluation. The Ctty reserves -the right to aocept or reject

“any-or all proposals in'whole or in part and to waive mformalltles in the process. -
‘The City of Norfolk further reserves the right to .make an award ' of contract
~ - without further discussion of the proposals submitted.. Therefore, the proposal

‘should be submitted initially on the most:favorable terms, which the offeror can -

propose with respect to both price and technical capability. The contents of the

" proposal of the selected of offeror wnll become a contractual obllgatlon when the

award is made. -




E, Proposals will be mttrally evaluated on the bas:s of the wrrtten materlal provided,
~with clarification as needed through telephone calls to offerors. Based on this
initial ‘evaluation, the. City may select offerors.whose services most closely meet
the City's needs to make -an-oral presentatlon Ftnal terms may be as further

L agreed upon by the partres through negotlation g '

| -DISPOSITION OF PROPOSALS

All materials submitted in response to thrs RFP wrll become the property of the -

- City. One (1) copy of each proposal shall be retamed for the official files and will o

. become a public- record-after the award. and ‘open to public lnspectron It is

" understood that the proposal will become a part of the official file on:this matter

without obligation on the pait of the City of Norfolk except as to the disclosure

LF ,_restrlctrons contalned |n Sectton M Drsclosure

FINANCIAL RECORDS

For the duration of the contract the Contractor shall keep full and complete
records ‘of all financial transactions related to the operation of the facilities and
submrt reports in the form and frequency determrned by the City. -

The Crty shall at aII times have the rrght to examme bcoks papers and records .
of the Contractor relative to the operations of the facilities. The Contractor shall

keep all books and records pertaining ‘to_the: operatrons of the facrlrtres at the
facllrtres or in an office wrthm the Clty of NorfoIK

DISCLOSURE

. In comphance thh the Code of the City of Norfolk Vlrglnia Sectron 33 1-9 trade
secrets ‘or propnetary information submitted by an offeror in connection wrth a
procurement shall not be subject to public disclosure under the Virginia Freedom
- of Information Act; however. the offeror must invoke the protection of this

- section -prior to or upon submlsston ‘of the data or other materials, and

- must identify the specific area or. scope of data or other materials to be -
protected and state the reasons why protection is necessary. - An all -

inclusive statement that the entire proposal Is proprietary is unacceptable

" and will not be honored. A statement that costs are to be protected is
' "unacceptable and will be drsregarded ' ‘ -

COST INCURRED IN RESPONDING

. Thls solicitation does not commtt the Crty to pay any ccsts rnCUrred in the-

- preparation ‘and submission of proposals or in making necessary studies or "

desrgns for- the preparatlon thereof nor to procure or contract for the artrcles or -
services. ' : , . N



' PRIME VENDOR RESPONSIBILITIES

Vendors may propose services that are provuded by others but any serv1ces

o proposed must meet all of the reqwrements of thtS Request

I the vendor s proposal mcludes services provrded by others the vendor will be

a reqired to act as the prime- vendor for all such:items and must. assume full

= .ANTI COLLUSION

- responsibility for the’ procurement delwery and -quality of such- serwces The -
- vendor will be considered the sole point of contact with regard to all stlpulatlons
E tncludmg payment of ail charges and the meetmg of all requtrements of thls RFP,

LAWS AND REGULATIONS

This - procurement shall be govemed by the laws of the Commonwealth of |
) Vlrglnta and the Clty of Norfolk Venue shall be in Norfolk Vlrgtnta :

Any contract proposed for the Cttv’s executlon shall be |nc|uded with the

, grogosal

Collusron or restramt of free competltlon durect or lndlrect is. prohiblted Offerors
.are requxred to execute and submit the anh-collusron statement See Attachment

D. .

o ETHICS IN PUBLIC CONTRACTING

' The offeror wnlI famlharlze itself with Chapter 33 1 Artlcle Vlt (Sectlons 33.1-86
~ through 33.1-93) of the Code of the City of Norfolk Virginia, 1979, as amended,

entitled - “ETHICS IN PUBLIC  CONTRACTING,” including. the additional

- statutes set forth in section 33.1-86 thereof which are attached. The offeror .will

‘abide by such provisions in submlsswn of its proposal and performance of any

s rcontract awarded See Attachment E

NONDISCRIMINATION

. . The offeror agrees' that it wnll adhere to the nondlscrlmtnatuon requirements set

-~ forth in City Code Section 33.1-53, Wthh is attached and which will be
. lncorporated lnto any contraot awarded See Attaohment F.

EQUAL OPPORTUNITY BUSIN ESS DEVELOPMENT

It is the policy of the City of Norfolk to facihtate the estabhshment preservatlon
and strengthening of small businesses’ and. businesses - owned by ‘women and
- . minorities and to encourage their partrclpatlon in the City's procurement activities.
. Toward that end, the City encourages these firms to. compete and encourages
~ non- mmonty firms to prowde for. the partlc:ipatlon of smatt buslnesses and-

'f7;: f



' busmesses owned by women and mrnontles through partnershlps jomt ventures

subcontracts and other contractual opportumhes

Offerors are asked as part of thelr submlssron to descnbe any p!anned use of
‘such busmesses m fulf Illng thls contract , :

| 'NORFOLK Busmesses

I is “the pollcy of -the- City to support Norfolk busmesses and workforce ;
“development and it encourages companies with corporate offices in Norfolk and
.which employ Norfolk residents to compete for City contracts. ‘Bidders (offerors)
- are asked, as part of their submission, to adwse of their Norfolk location and
- detail thelr employment of Norfolk re5|dents R T

!NSURANCE AND lNDEMNlFICATION

| 'HOLDHARMLESSAGREEMENT

The Vendor shaII tndemnlfy and save harmless the Clty of. Norfolk Vlrgmla

~ andits. representatwes from -and. agatnst all losses and claims, demands

suits, actions, payments and judgments arising from. personal injury or

" otherwise, brought or recovered. against the City or its representatlves by
- reason of any act or omission: of the Vendor, its agents, servants or

employees, in the execution of the contracted work, ‘including:any and all

expense, legal and otherwise, mcurred by the Clty or rts representatlves in

the defense of any claim or suu 1

| INSTRUCTIONS S

-Vendor shall marntain durmg its - contract wrth the Ctty, and wull not
commence work under that contract until the  Vendor has ‘obtained all -

insurance required - under this ‘Section” and such -insurancé .has been

" approved by . the City. of Norfolk, . nor- shall the ‘Vendor, allow any

Subcontractor to commence work on a’ subcontract unttl all - similar

-insurance requrred of the Subcontractor ‘has been so obtalned and

approved

The City of Norfolk wull be named on ail General Liabtlrty and Automobﬂe K
Liability policies as "Additional Named insured" for the proposed work. All

- liability policies will be written in an "occurrence” form unless otherwise :

specrf calty approved by the Clty in advance of. approval of the, contract

The Clty will. ma:ntam property insurance on burldmgs and contents owned
by the City agamst such perils as fire, windstorm, flood, etc).” The Vendor

will be responsible. for the costs of losses from such perils to propertles :
, and contents OWned by the Vendor or other partles '




: VWORKER'S COMPENSATION INSURANCE AND EMPLOYER'
'LIABILITY INSURANCE ¢ & .

The Vendor shail take out and matntatn durtng the hfe of thls contract the :
applicable statutory Workers': Compensatton Insurance with an insurance
company- authorlzed to"write 'such insurance ‘and in all states covering all
~ his employees, -and in the case of any work sublet, the Vendor shall
require the Subcontractor similarly  to ‘provide - statutory’ Workers'
‘Compensation. Insurance for ‘the latter's employees. The Véndor shall
- take out.and maintain durlng the life of this contract, Employer's Liability -
" Insurance with a limit of at: least $200,000 per accrdentﬁnjury by an

. _insurance company -authorized to write such insurance in all. states where

the Vendor will have employees Iocated in the performance of this
-~ contract and the Vendor.shall require each of his Subcontractors similarly
. to marntam Emptoyer S Liablhty lnsurance on hlS employees 3

, < COMMERCIAL GENERAL LIABILITY INSURANCE

a. The Vendor shatl matntaln durlng the life of thts contract such

Commercial General. Liability - Insurance. as shall cover him for
" “claims :of damages resulting from bodily |njury, motudtng wrongful
. death, and. property damage, which may arise from:operations .

s under this-contract whether such operations be by hlmself orbyany

- Subcontractor or anyone directly or indirectly employed by either of
them. The minimum acceptable limits of liability to be provrded by
' 'such General LlabIIIIy Insurance shatl be as follows ‘

Combtned Smgle lelt $2 000 000 per occurrence or bodlty m;ury
' rand property damage coverage in the followmg amounts

(‘I) Bod:ty Injury Limits: B
$1,000,000 Each Person « 8
$2,000,000 Each Occurrence .

) 7 $2 000, OOO Aggregate
(2) Property Damage lelts S
o ~$ 200,000 Each Occurrence:
$ 500 000 Aggregate
bQI " The Commerc:al General Ltabtttty Insurance requrred by the
precedlng Subparagraph a. shalt include the followrng extenstons of
coverage: .- , : .
(1)  The. coverage “ shall . provlded'i under a

Comprehenstve form of pohcy or slmtlar thereto



>, (‘2)' The property damage coverage shall lnclude a Broad .

Form' Property Damage Endorsement -
_ _' (3)_ Contractual Llablllty coverage shall be. anctuded
" MOTOR VEHICLE (AUTOMOBILE) LIABILITY INSURANCE ]

- The Vendor shall marntarn dunng the Ilfe -of the contract Automob:te

- Liability Insurance covering claims:for damages resulting from bodtty injury

~“{including wrongful death and medical payments coverage) and property
~ damage, which may arise from the operatlons of any owned, hired or non-
-owned automobiles used by or for him'in any. ‘capacity in connection with
the carrying out of this contract.- “The minimum acceptable Ilmits of liability

-~ tobe provuded by such Automoblle Lrabmty tnsurance shall be as follows:,

Comblned Smgte lett $‘t 000 000 per occurrence; or bodrly m;ury
g and property damage coverage in the followrng amounts

(1) Bodr[y Injury Limits; - e e '
e SOOOOOEachPerson ‘_ ST
' $1,000,000 Each Occurrence
~~$1,000, 000 Aggregate

(2) Property Damage lelts , -
- - . $ 300,000 Each Occurrence -
$ 500 000 Aggregate

PROFESSIONAUERRORS & OMISSIONS LIABILITY INSURANCE

L The Vendor shall malntaln durlng the ltt'e of thls contract such Professronal -

and, or, Errors and Omissions -Liability Insurance ‘as ‘shall | protect the

Vendor agatnst legal liability as a result of alleged negllgence or errors
and omissions, ‘including : persona| lnjury, ‘which -may. arise from- the -

‘performance of the Vendor's 'duties and: ‘obligations under-this contract

o ~ whether such opérations be by the Vendor, the Vendor's staff, ‘or by any

Subcontractor or.anyone darectly or indirectly employed by either.of them.

| " The minimum .acceptable limits -of liability . to - be prowded by such

Professuonal or Errors and Omlssrons Lrabttity Insurance shall be as
follows : : LA I . ;

5 1 . $1 000 000 Each IncrdentlAggregate
FIDELITYAND CRIME INSURANCEIBONDS PN

' The Vendor may - be requrred to malntam Fidellty and Cnme Insurance

" Bonds that’ protects against the loss of monies through alack of faithful

- performance or cnme on the part of the Vendor and or, 1ts employees

400,



‘ ;The amount of such msurance!bond wrll be determmed on an annual basas

| by the Director of : Facilities and ‘Enterprise Management and reflect.

10,

" projected- amounts of monies . handled or accounted for. directly by the
- Vendor staff as part of the Vendor’s operatlons on behalf of the Clty

- CERTlFICATE OF lNSURANCE

- The Vendor shatl furnlsh the Clty wuth two (2) ooples of a oertlt' cate of
insurance ‘evidencing  policies. requxred in Paragraphs 3, 4, 5 6and 7
- above. - Such certificate ‘shall specifically indicate that t the. Commercla! :

" General Liability Insurance includes all extensions of coverage required in -

Paragraph 4., Subparagraph by .above. Such certificate shall: specnﬂcally
state that the insurance company or companies issuing such.insurance

~ policies shall give the City .at least thirty (30) days written notice in the =
event of cancellation of;: or ‘material change in; any ’ of the policies. ‘If -
" - coverage on said certifi cate(s) is shown to expire prior to completion of all -
- terms of this contract, the Vendor. shall furnish ‘a _certificate of insurance
-evidencing . renewal of such coverage to the Clty The certlf' cates of

msurance shall clearly show thIS contract number

-' SUBCONTRACTOR'S INSURANCE

The Vendor shali requu'e each of his Subcontractors to malntaln during the
life of his subcontract the same insurance coverage. requ:red -of the

~ Vendor under Paragraphs 3, 4, 5,6 and 7 above. The Vendor shall furnish B
a to the Clty two (2) coptes of the Subcontractor’s certrﬁcate(s) to the Csty

INSURANCE COIVIPANY AND AGENT

Al insurance pohcles herem requrred of the Vendor shall be wrltten by a
company duly authorized by. Federal or State law and hcensed to do
business in the State of Vlrglma ‘and be executed by some agent thereof
duly hcensed as an agent in sald state e




SECTION II - PROPOSAL CONDITIONS

A ‘-Cost for preparatlon and submlssmn of e proposal shall be the responS|blhty of -
S the offeror and shall not be chargeable ln any manner to the Clty o ; :

.B. P ',The City reserves the right to reject any or all proposals recelved in response to
' - Request. The:City ‘also reserves the nght to waive informalities in the offers
reoe:ved 2 L, : . e . - :

G 'Each proposal certiﬂcate and representatlon submltted in response to th:s
" request ‘must be SIgned by an ofF icer or OfflClal havmg authonty to bmd the
offeror ' . . A _

D The offeror shall be aware of and in COmpllance wath pertlnent federal state
L _'and local equal emp[oyment opportunlty requnrements ' :

"E..  Elaborate brochures or other. presentattons be ci/ond those suft' clent to present a
' complete and effectwe proposal are not desire : ‘

ECTION Ill - SCOPE OF WORK

The Clty of Norfolk des1res the - followmg scope of work for each of the facilities
\ descnbed hereln and specuf‘ c servnces related to the Lambert's Pomt Golf Facitity

A Lake anht as shown |n the attached dlagram (Attachment G)

& r.a." _ _"The successful proposer wull provrde all grounds rnalntenance

servicés related to. the operation-of an 18-hole daily fee golf course

and driving range.. Maintenance is to include but not be limited_to

successful growing of healthy grasses for all tees, greens, fairways

and rough areas as well: as' the driving range Iandlng area.

Maintenance is -defi ned as the provision of all qualified manpower,

- equipment, . agronomy program, supplies -and materials to ensure

" healthy growth ‘and maintenance of the golf course and driving

~range. Grounds include the golf course and driving. range property

- as well as prOperty the Ctty of Norfolk owns .as . shown on the
\attached map : ; ; ‘

- b “The successful proposer wnll handle the collection of aII monies in a
' ~ manner that is approved by the City of Norfolk. Fees for play on -
‘the golf course, hitting balls at the driving range, use of electric |

- carts and"all taxes collécted related to those enterprises will be

- reported and deposrted daily with the ‘City of Norfolk in.a manner

that it requires, The successful. proposer-will operate the snack bar

and pro shop, provrdmg all supplies, materials, personnel and

- operating costs related ‘to those operatlons and do so at its sole

cost and expense but will retaln those lncomes Any taxes related

qzr



“to those operations-as may be required by the Commonwealth of

~ Virginia or the .City ‘of Norfolk will apply. . The successful proposer
_ will obtain ali necessary business licenses and pay-all taxes-that
‘fnaybe related to such operations. .- - e :

The"_succes.éful_iproposér;{w,ill provide. for starters, ‘marshals and -

management oversight to ensure the successful operation of the -
golf facility. - Theé facility manager will report to the |Director of .

_Facility and Enterprise Management of the City of Norfolk or other

designee. The City will determine all golf course fees and charges

" that result in funds coming to the City of Norfolk. Further the City of

- Norfolk will ‘have final say as to the detail of services that the

~ successful proposer is_to. provide and may at its sole discretion

- require augmentation of ‘the "services when “in .the City's sole
" judgment the -augmentation.is reasonable and appropriate and In -

: the best interest of operations and service delivery at_th'e; course. . .

The successful proposer wil provide a detalled agro_nofny'progrém

 for the course and will work with the City's designee whenever that

program needs enhancement to improve turf production, health and
appearance and/or to respond to conditions that may arise such as,
but not limited to, turf diseases and infestations. P

B.  Lamberts Point—as shown onthe attached diagram (Aitachment H).

‘a,

- distribution for use by patrons. .

~ During the cénStrudion'bf _the_ course the successful proposer will
'~ provide a qualified and experienced person in the mariagement of

golf course:and driving range.construction to work with the City and

~ensure that a high quality and caliber of construction is: obtained.
The person(s) will assist with all aspects of construction

management and with review of final bid specifications, review of

~ bids for “construction, and - execution and =~management of 3
~ construction on behalf of the City of Norfolk and under the direction

of the Director of Facility & Enterprise Management.-

It is anticipated that the driving range will be completed prior to the

“course being completed. . The successful propaser will .establish -
" operation of the ‘driving range in a manner acceptable to the City of
‘Norfolk to include maintenance of grounds and facilities, collection

- of revenues and daily deposits-in-a manner determined by the City .

‘of Norfolk, collection of golf balls inclusive of _t'heir.pleanihg and

1

. It-is anticipated that the golf course will have a period which. it is
~ growing in and play. has not begun. The successful proposer will
: ,inclqde the ongoing maintenance of the turfs to gnSur‘e_ successful

13



| "grow-m and healthy turf growth AII manpower supplies,
: _equ:pment and experttse are to be prowded by the proposer '

‘d.‘ - Once ‘the course. and drwmg range are ready for operatton the
" ‘successful. proposer will provide for all ‘services equal to those
v -.-'descrtbed hereln for the Lake anht golf course

SECTION tV CRITERIA FOR PROPOSAL EVALUATION i

'- The Clty will review each proposal and venfy the claims and credentials of the offerors ‘
that have submitted responses Crlterla that w1l| be- evaluated |n the select|on process

| --wrllbe o

A f | The appropnateness and content of the proposed method of operat|on
B. The qualtf oatlons and skllls of the orgamzatlon and staff to provnde the servtces

C B Background mformatlon about the organlzatlon eg phllosophy, .ownershtp,
. size, fac1[|t|es eto e , _

D, Proposers management structure eg organtzatlonal chart of the ﬁrm prolect"
.team etc w® S, : :

' E._ o Proposer's quallt“ catlons to perform the sennce includtng all resources avatlable
- to perform the contraot ‘ . , : :

P Qualat' cations and resumes of the employees that WIII manage and perform the E
services. For each employee identify whether hlslher employment status is
-.permanent part-tlme, or contractual [ S PR

G, - 'Descr:ptton of Proposer’s fi f nanctal stablltty and other resouroes that w1ll ensure_ -
~ the delivery of services acceptable to the Clty, ¥ ‘

H. Examples -of srmtlar expertence at facll!tles whtch it has suocesefutly provrded
- these services; - . - o]

. _l'. B ’Equ:pment and agronomy program that lt anttc:pates will be employed and |
, 'prowded atthefacllltles T Y L

. - K ‘Cost for each of the serwces described heretn '




ATTACHMENT A

EQUIPMENT FOR SNACK BAR DRIVING RANGE AND PRO SHOP

 ltisthe mtentlon of the Clty of Norfolk to provrde the followmg equrpment for the subject -
| operatlons Any . addltlonal equrpment wrll be prowded by the' successful proposer '

- Drmng range

Golf ball washer and dlspenser

‘e Golfballs - .
o ° Mats and dividers
o Targets for range
. Ball ptcker and cert
Snack bar
o ~ Cooker and hood 3
e .  Freezerand refngerator [T T L
K 'Sinks as required by Crty Code
. Tables and charrs i :
PI‘OShOp ) - ;

Counter -

. _ Successful proposer wrll prowde cash reglsters supphes fountarn drlnk drspenser food

‘ _stuffs merchandrse for resale rental clubs.

_ The Clty of Norfolk wull consider recommendatlons of the sucoessful proposer as to
- other equlpment purchases by the Ctty and w;ll at ats sole drscretlon add to the above

_Ilst

B




. ATTACHMENTB
. This :Agr,eementréntered _intdrthis et -:é_iziy,o:'f- ., 2004, by and 'bétﬁre_eﬁéthe' City of -
- “Norfolk, a municipal corporation of the State’ of - Virginia, “hereinafier called “City” -and

 -with its address ‘at. . ‘' - v, hereinafter called

- “Contractor,”. .~ _ y . _ :
© WHEREAS, the City desires to provide quality golfing services at the Lake Wright Golf
* Course and Driving Range (LWGC) and at the Lambert’s Point Golf Course and Driving Range

- .. NOwW, THEREFORE, for éﬁd_-ini‘c-t}nsi'dei'a;tid_ti of fhé:miltﬁal 'prqﬁiises"o‘f the -fpartigs,'they :
_herebyagréeasfoliows:' SR I B S R S R

1. SCOPE OF SERVICES. ~ The City grants to the Contractor and the Contractor
accepts the exclusive right and privilege to operate .and provide professional golf services,

driving range, food concessions services and grounds maintenance (“profession golf services’)at

and for the City’s Lake Wright Golf Course and Lambert’s Point Golf Course as detailed in the

~ . City Request for Proposals No.. = .,dated . 2003 (Exhibit A) and the Contractor’s
' Proposal, dated” . -, 2003 (Exhibit B), copies of which are attached hereto and

incorporated by reference. "The parties agree that the provision of services by the Contractor, the
obligations of the parties, the allocation of revenues and the provisions for payment and methods

" thereof shall be as detailed in the terms and conditions sét forth in this Agreement and its

‘attachments.. To the extent of a. conflict between the exhibits and this Agreement, this
Agreement shall govern. o TR T L v . B

_ The parties agree that all services provided pursuant to this Agreement will be completed
under the supervision of and to the satisfaction of the Director of the City’s Départment of
Facilities and Enterprise Management (the “Director”). :The parties further agree that if they
" desire modification of the services provided pursuant to this Agreement, the. Agreement. may be -
amended in writing signed by the City Manager or her designee and the authorized agent for the
.Contractor. . cer e R . Ty = T

5 CTERM. . This Agreement shall be in effect from - ., 2003
' through June 30, 2005 (“initial term”) and then for four (4) additional one (1) year periods,

' through June-30, 2009, unless sooner terminated pursuant to paragraph 13 of this Agreement.

 The City has the exclusive option to “extend -the ‘Agreement for up to five (5) additional

consecutive one (1) year terms pursuant to the terms and conditions set for herein by notifying
the Contractor in writing. ~ -~ . . . e

.3." . PAYMENTS BY CITY. - "City " ‘agrees’ - to~ .. pay . '. Contractor -

' ST Dollars (8.~ - ) for providing the services; as described

- herein for the period from ~ , 200, through June 30, 2005. ‘Payments for extenision terms, if

" any, will be as set forth in Exhibit C attached hereto. Payments will be made to theContractor in

- equal monthly amounts due within ten (10) days after the close of a month:" These payments




shall be in addition to ‘the]C'_ohtr'actor’é revenues as recognized under Exhibits (77) incorporated
Tt T R P A R A ‘

| ‘In fecognitibn that the LPGC will bé‘ con’s_trd'ctéd dui"ing_"ﬂi_é initial term and '&‘.iervi'c'es-to it .-
are unique and delivered as appropriate to implementation, the parties agree that the payments

~ will be as set for below for each of the parts of the services contemplated and once LPGC is open.
for play then it and LWGC will thereafter follow set monthly fees for-total operations as set forth -
~ herein;: B R A A T . PR . e ] -

| LPGC

Construction management services for the LPGC will be paid in equal monthly payments
for each fill month of services provided from the point of notice to proceed issued by the City -
until such time as the golf course construction is essentially complete-as determined by the City -
Manager. The amount to be paidis.____ "~ Dollars per month (§ ),

. Contractor’s ‘services during maturation’ grow=in of the LPGC will be paid in equal
" monthly payments for each full month of services provided from the point of notice to proceed
issued by the City until such time as the City Manager determines the golf course will open for -
play. The amounttobepaidis - ~dollars per month ¢__ ) g '
* Driving range operation at LPGC will be paid in equal monthly payments for each full
" month of services provided from the point of notice to-proceed issued by the City until such time
- as the City-Manager determines the golf course will open for play. The amount to be paid is

_dollarspermonth ($_>___ )" .0 ¢

. 'Wh{an 'the'City &eémé the LPGC "iéi.:,sufﬁciéntlyfready to'-op'en :ax'ld:if' -aﬁy rpéor‘tion of the
‘initial term of this Agreement remains then the following monthly fee will apply to the balance
* - of the initial term in equal monthly allocations. The amount tobepaidis -~ - _per month
- | :.Thl_e-anni.lal_fee forLWGC 1o be paid in;.e'qﬁai mbn.tfxljpa.yménts under the terms and -
- conditions of this Agreementis .~ . . Dollars per month (§__- ). :

The monthly fee for the provision of electric carts by the Contractor to the City at each of

" the courses will be ___ (§___) per cart per month. . At LWGC the Contractor, will provide

" 4594 electric carts and at LPGC the Conitractor will provide 20 electric carts, unless the number of

carts is amended in writing by the parties, .The Coritractor will' be responsible for all

* maintenance, repair, and servicing of the electric carts and will ensure that all carts are ready for
~utilization daily at the courses. . IR L U, - '

4, . FINANCIAL RECORDS - For the duration of the contract, the C.o‘intreictor shall
' keep full and complete records of all financial :transactions related.to the operation of the
-~ facilities and submit reports in the form and frequency determined by the City. = . & . - - :

T



!
wok

, The City. shall at all times have the nght to. examine books papers, and records of the -
. Contractor relative to the operations of the facilities. The Contractor shall keep all books and
_records pertaining to the operatlons of the facrhtles at the faclhtles orin’ an ofﬂce w1thm the Clty
of Norfolk : = : - '

GOLF ASSOCIATIONS AND QRGAEEATIQNS, Contractor acknowledges
that Cxty has sole authority to establish greens fees, cart charges and drmng range charges and

' that the City may open or restrict play as it desires,  The City and Contractor agree that no golf

- association nor golf organization of any nature whatsoever can exist or-will be- recogmzed as
existing -in regard to the -courses which . association ‘or orgamzatlon in  any ‘way! restricts or
attempts to restrict any pmnleges for use and enjoyment of the courses by any members of the
‘ general pubhc : , . : o :

. ome f OBSERYATiON Clty 8 duly authorrzed agents shall have the Tight to
"~ observe Contractor’s operation at. the golf courses at any reasonable times and as often as City

- _deems necessary as long as the observattons are accornphshed wrthout mterference wrth golf
course operatlons . B i,

EQUIPMENT, A]l equrpment utens:ls matenal supphes ‘personal -
_property (“equipmen ") necessary ‘to provrde services pursuant to this Agreement shall be
obtained and supplied by Contractor, except as specified in Exhibits attached hereto and except -
as otherwise agreed in writing by the parties. * Any portable equipment shall remain the property
‘of Contractor at the expiration or.termination of this Agreement. and shall be. removed by
Contractor at such time, The installation of any non-portable equipment at the premises shall

~ first be approved in writing by the Director ‘and Contractor. Such wntmg(s) shall address the

dxsposrtlon of the non-portable equipment upon the explratlon or termination of this Agreement
or any extensions thereof. " The City agrees to mamtam such mstalled equ:pment in good workmg
order by follomng standard mamtenance procedures : L

8. : 'IE,SURANCE Dunng ‘the term of the Agreement -and any extensmn(s)
thereof; - the Contractor, at its own cost and expense, shall tdke out and keep in full force and -
“effect commercial general liability insurance with a company authorized to do busmess in the
“State of Vlrgnua, and acceptable to the City i insuring the Contractor and the, C:ty and the officers,

- employees, agents and representatives of both the Contractor and the City, in the amount of at
~ least Two:million dollars ($2,000,000) per. occurrence and in the aggregate agamst any and all
‘ habrhty ansmg pursuant to this Agreement :_ PR LE . , ;

T . addlt.ton, durmg ‘the term of the Agreement and any extensrcn(s) thereof the
. Contractor at its own cost and expense, shall take out and keep in full force and effect fire and .
extended coverage insurance to the satisfaction of the City with a company authorized to do
. business in Virginia and acceptab]e to the City i 1nsurmg the full replacement costs of the property'

.and .all buildings, structures and. appurtenances and contents located ‘on the properttes in the
-event of damage or destructlon o)

B
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~Certificates and policy endorsements evidencing the coverage required by the Agreement
_shall be provided by Contractor to the. City upon :execution of this Agreement and upon the

commencement of any extension terms of this Agreement. ‘In addition, the certificate and policy
" endorsements shall carry the following provision:. « "~ ~ - . © :

“The policies evidenced in this certificate/policy endorsement are not to be
*cancelled nor subject to reduction of coverage prior to thirty (30) days after the-
- City has received Wwritten notice by mail to Director of Facility and Enterprise
- Management, City Hall Room 306, 810 Union Street, Norfolk, Virginia 23510, as”
-evidenced by return receipt of registered letter. -~ . . . 7

.. Contractor, by entering into this Agreement and any ‘extension(s) thereof agrees to -
‘defend, indemnify, save and hold harmless the City, -its officers, employees, agents and
representatives from and against any and all claims, suits, damages and liability relating to
‘Contractors operations of or service in regard to the properties under this Agreement and against
any and all claims, suits, damages and liability of any nature for bodily injury to or death of any
person or property damage occasioned by the intentional acts or negligent acts of the Contractor
_in connection with the operation of the golf course or occasioned by the condition of the golf
“course. The City reserves the right to have reasonable approval over any defense, including

. attorneys, selected by Contractor. In'the event the City does not approve such defense, the City

will be entitled to provide its own defense, the cost of which, including attorney’s fees, paralegal
and other related expenses, would be included under the indemnification of the Agreement if and
* only if no defense is provided by an insurance carrier and any recovery against the City exceeds
any insurance coverage, The parties agree that the obligations of the Contractot pursuant to
' these provisions shall survive the expiration. or termination of this Agreement for acts occurring

~ during the term(s) hereof. -~ - P L R

9.~ ATRPORT/AIRSPACE ACCESS. .The City reserves to itself, the Norfolk Port
" Authority ‘and users of the Norfolk International Airport; the air rights and right of flight over
' said property at LWGC. The Contractor shall not permit any building or other structure nor any
tree or other.vegetation to exist or remain on the property that will impair or reduce air access to
the Norfolk International airport. - . = . . = - .o . B

_ 10, - PERMITS, LICENSES AND TAXES: - 'Contractor shall obtain! and keep in

" full force and effect, at its expense, all necessary permits and licenses and shall remit all taxes

“ which it is obligate to pay to the proper authority and ‘shall comply with all applicable laws,

" ordinance ‘and regulations in regard to the services and operations which are the subject of this

~ Agreement. The City shall direct Contractor as to how taxes collected on revenues flowing to the

~ City shall be handled." City agrees that it is solely responsible for all real estate taxes on ‘the.’
~ properties and all personal property taxes on items or equipment provide by the City and

‘equipment attached to any building on any and -all other taxes or- fees imposed by any.

governmental entity on revenues or profits flossing to the City. ' ' B

©11:  PROPERTY: RESPONSIBILITY. ..The Contractor accepts the property “as is”

and except as otherwise provided herein assumes all risks incidental to its use and condition.
The City agrees that repairs and maintenance of all buildings and equipment attached hereto is its
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fesponsibility except as may arise from 'd_.amage"-éau's‘ed'by:‘trhe' _Crc_intl_'ac‘tor, his employees or

~ agents. The parties agree to negotiate in good faith regarding jch@.shar‘e'of_expense', if any, each
shall bear’ should major - course - irrigation’ repairs or other capital improvements become
_necessary.: 5 R SN SR P e T

- ‘Thé City représents'thé.f o the best of its i&xo\&lédge there is not currently an}l in the past ~

" there has not been-any; (i) use, treatment, storage or disposal of any hazardous substance or-

~ material (as defined in 42 U.8.C, 9601(14) (1982) and 40 CF.R. 302.4(1986) or pollutant on the

. subject property; (ii) any spill; leakage,” discharge or release of .any hazardous substance or
* material or pollutant thereon or therefrom... - - U AL P '

_ . The City acknowledges that nothing contained in this Agreement is intended to impose

 liability on -Contractor with respect -to. events ‘occurring or conditions existing prior to

Contractor’s operation on the property in ‘connection with any environmental law: or any use,

treatment, storage or disposal of any hazardous substances or pollutant or ‘any spill, leakage,
discharge or release of any hazardous substance or pollutanit. =~ ¢ . . :

" Contractor represents that it will not cause or permit the storage of hazardous substances

- on the premises during the term of this Agreement or.any extensions thereof = i |

‘The City warrants that it is not aware of any latent defects to the property, including
- without limitation, the existence of any hazardous ‘wastes or toxins or unsafe or unsanitary
" conditions of which the City has not advised Contractor. TR ’ :
12, UTILITIES, The City will provide, free of charge, all electricity, water, natural
gas, and security for the operations and mairitenance hereunder including any storm water fees
~ assessed. ‘The City will provide, free of charge excepting long distance phone calls, a single line
" telephone to the pro shop with the Contractor being obliged to provide for any other telephone
services for its operation. SRS Tl A
13, - ASSIGNMENTS, . - Contractor shall not- assign this Agreement or any part
~ thereof without first obtaining the written permission of the City." Any violation of any provision
" of this Agreement by any assignee of Contractor shall ‘be deemed a violation of such provision :

~ .. by Contractor, it being the agreement of the parties heréto that Contractor .shall assume and be
liable to the City for any and all assignees. ~ ~ -~ o e :
o 14, -.jTERMNATTON. :_ ;Upb_.n, ‘.the, 'mat_eﬁ'éhl' ibfea.ch .by_'or:-f‘a‘.ilure of Contraétor to
* comply with any of the’terms. or conditions of this Agreement, City shall have the right to
terminate this  Agreement upon giving to Contractor ten (10) days’ notice in writing of its

intention to do so provided that no termination shall be effective under this paragraph unless the

City shall have first provided to Contractor a detailed statement of his breaches and/or failures
and provided to Contractor a thirty (30) day period to correct such breaches or failures to the
- satisfaction of the Director before the ten (10) day notice is provided. i o

L _-15'.' : ,LOCK—OQE PROVIS'I'O'E.-:_ Th§ pames ihe_retd EXf}resély .up_dersta;pd'aﬁd agree
- that in the event that this Agreement shall be tenni:patgd"pursuant to paragraph 13, the City shall



" have the right to lock Contractor out of the premises-and to. claim and attach any or all of the
Contractor’s equipment, utersils, personal property or other items of any nature whatsoever to
~ satisfy any monies due to be remitted by Contractor to City or owed by the Contractor to others -
who claim by or through'the City, == AL P L
16 INDEPENDENT CONTRACTOR.. The patties agree that the Contractor, -his
employees, agents and representatives are independent Contractors and shall not be considered to '
" be employees, agents or representatives of the City for any purpose whatsoever, ' '

i

17" NOTICE. Notice 'l-:._lj‘{l_Contract.or-,_.shal'l be given ’t'or-Cit"y.a.t' the office of the

: _Director of Facilities and Enterprise Management, City Hall Building, room 306,‘2 810 Union
_Street, Norfolk, Virginia 23510.. ‘Notice by ' City - shall be given to -Contractor at

-~ 18" CONFLICT OF INTERESTS ACT. ‘Contractor, on behalf of - the -officers  and
 employees’ of Contractor’s organization, as ‘well ‘as any persons-who. could be ‘affected by,
Chapter 22, title 2.1 of the Code of Virginia, Section 2,1-347, ¢t seq.; known as the Virginia
Conflict of Interest Act, hereby certified by executing this Agreement that it has diligently
.~ inguired of those persons set forth above whether-any such person is within the purview of the
Virginia Conflict of Interests ‘Act- and further  certifies -that as a result of said inquiry all
' requirements of Virginia conflict of Tnterest Act have been complied-with by Contractor and-
- such persons. The City warrants that it is not aware of any such conflict of interest on behalf of
itself, Contractor or Contractor’s organization. - . = . y

e 19 . ETHICS INPUBLIC CONTRACTING, Contractor hereby certifies that he
_ has familiarized himself with Title 11; Chapter 7, Article 4 (11-72 through 11-80) of the Code of
' Virginia, 1950, as amended, including the ‘additional - sta’.tdtes.s’et-forth in 11-72 thereof, and

- further, that all amounts received by Contractor, pursuant to this Ag_réement,'_ai'e property and in
- accordance therewith. - S 1 e P :

: :20._- - AMENDMENT, - The pﬁﬂiéé 'agl"'e.e'rt_hzfit any amendment(s) to thxs Agreement
- shall be in writing. ~ ~ = L U S T P :

: WITNESS 't-he following sighatﬁreé_; o

 CITY OFNORFOLK

* . City Manager -
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~-City Cleric o

e : .- Contractor .~

. Cbntents Approved: B

" Facility & Enterprise Management

' Foﬁﬁ&Cdr;ectness Approvéd:r o : ; - AT _

Mary L. G, Nexseﬁ, ~Depu{y Clty Attorney - -

' CERTIFICATION OF FUNDING .

: - I ‘hgr'eby‘ certify that ';th'ée ﬂiohéy.ltgﬁuire.d‘ for this A'greem‘ér‘lt'i_sf in the City -

Treasury to the credit of the fund from which it is to be drawn and not appropriated for
‘any other purpose. R L A Lo T L S B

AccountNo.
Amount § _-
Contract # __ R L AT A PR e -
Vendor Code: __. L S R PR e T ;s
‘Business License #: __ S P T A L

. Director of Finance ~~  Date-

B



. ATTACHMENTC
 FORMFORPRGING -~ ©

' To assist with understanding and ease of completion of requirements of the RFP
as relates to the provision of costs for services please consider the following format. -
form. - | Co e e s T 5

‘Lambert's Point golf course and .driVi_h:glran:gé Ll %

e < Monthly fee for .p;ovidi-r_\g';n'ja'nqg_j-el‘ﬁeﬁ't serik'ip'e_s“félafed to construction
. oversight on pehalf of the -City. for . the  golf course and driving range.. .
- % - per month for each full month of construction oversight services.

e ... Monthly fee. for providing .quality turf maintenance -for the maturation of -
~ grasses from the time they are turned over o the City by the construction
- contractor until the course opens for play. $___— - per -month_for each full .

month of maturation of turf services. .~~~ RN

e . Monthly fee for providing services related to the operation of ithe driving

‘range. If the driving range opens prior to the golf course opening the monthly fee
~ for the provision of services at the driving range: -$__. .- per month for

each.full month that the driving range is open but prior to the opening of the
~ entire complex. ' ¢ oo Fup Sl o h ?

e Monthly fee for the balance of any contract year for the qpef;étionsrand ,,
-electric carts of the entire complex. $_' - per month for each full lmonth of -

" the contract term until the renewal for the next full annual term. |

« ' Annual fee for operations and electric carts for the entire complex and the
“annual fee for each succeeding year of the initial five one-year terms of the initial
- agreement, - T e, T e T am T G, 7T a

:* second one-year term.
" “ithird one-year term -
© - fourth one-year term -
" fifth one-year term W
- sixth'one-year term - i
- seventh one-year term g o
~ -eighth one-year term
" ninth one-year term
- fenth one-year term -

m

L LPL LB NSO

" Lake Wright golf courss and.c_l__riﬁ:r‘-}gﬂr-éhgé g
"« - Annual fee for providing all ppéréﬁcns,'_and electric cart services for the

~ Lake Wright golf course-and driving range. As with Lambert's Point a set fee is .
- desired foreach of the first five one-year terms... - - . A

285



ﬂ$9$m$am$ma

T St

¢ 3 :erar"l" w2
- Year2 ' -
s Xeard - o i
- Year4:. -
-~ Year5 - -
: . S Years: .
~ Year7.
" ~Year8 -
. Year9
- Year 10



. ATTACHMENT D

ANtl;quLQ's;ON"STA‘[EMENT R

A A e e ——

TO ALL OFFERORS: _EXECUTE:AN’DiSUBMIT,W_ITH-YOURPRdeSAL |

In the prepérétion and submission of this _proﬁd'sél; .'s"ai_,d Offeror did not _eithier' dip‘ectly:or
indirectly enter into any combination or arrangement with any person, firm or corporation, or

enter into any agreement, ‘participate in any collusion, or otherwise take any action Inthe -

restraint of free competition in violation of the Sherman Anti-Trust Act, 15'USCS Sections 1
et seq.; the Virginia Antitrust Act, Virginia Code Sections 59.1 -9.1 through 59.1-9.18, and "
the Conspiracy.to Rig Bids to ‘Government, Virginia :Code ‘Sections 59.1--68.6 through -
BOA—BB.8. e TS B
The undersigned Offeror hereby certifies -that this - agreement, or ‘any ‘claims resulting
therefrom, is not the result of, or affected by, any act of collusion with, or any act of, another:
person or persons, firm or corporation engaged in the same line of business or commerce;
- and, that no person acting for, or employed by the City has an interest in, or js concerned
with, this proposal, and, that no persan or perSons,_ﬂrm.or corporation, other than the

- undersigned, have or are interested in this proposal. " P L '

; ':Re_éspec.:f[ul_lysubh'ﬁ'tted, '

' COMPANY

* BUSINESS ADDRESS -

;DATE_ 5
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| Tt | ATTACHMENT E
- : - ETHICS 'IN.PUEIJ;':_E_ONTEACTWG'_ | }

| Sec. 33.1-86. Pt.ir'pése(Vi_rg_ihia”Cb_'dé§"l"‘i-i‘17_2):.f'_:t LR _
. Thep’roviéién.s of this Chépfer supplement, but donot ;superse_d-_é,}bthé'r 'lprov';_isipné' of law
" including, but not limited to, the State and Local Government Conflict of Interests Act

" [Virginia Code Sec. 2.1-639.1 to ‘Sec; 2.1-639.24), the Virginia Governmental Frauds Act

-; [Virginia Code Sec. 18.2-498.1 to Sec 48.2-501), and statutory prohibitions against bribery
~ [Virginia Code Sec. 18.2-438 to ‘Sec. 18,2-450]. The provisions of this article apply -
notwithstanding the fact that the conduct described may not constitute a violation of the

State and Local gqver'nment Conflfl_c't of Interests Act. :'(Or'dinaric'e No. 34,573, 2, 8/1187).

- Sec. 33.1-87. Proscribed participation by public employees in-procurémént’i transactions
~ (Virginia Code §11-74) (ord. No. 34,573 2, 8/1/87). L S L

No public employee "having -lqlfﬁc_‘:ia_l'.Vrés'pdhé'ibfl'i'tyj foi'”a:'_pmcuremén_f transaction shall

participate in that transaction on behalf of the city when the employee knows that:.

1. The employee is édntem;:i'branedu'sl_y. erh_plqyéd ‘by a bidder, offeror or contractor.

) inyolved in the procurement;transa;tion; or oo ottt 0 A ;
2. The employee,r'tlhe' employee's partrer, 'ori’é'ny' _member_ of 'theA_e'ﬁ\pldyeé’rs immediate

" . family holds a position with a bidder,‘;pf_ferqrrcr.co'ntractor_-suc_:h'as an officer, director, -
“trustee,  partner or_ the ‘like, or:is “employed in-a ‘capacity ‘Involving personal and
‘substantial participation in the procurement transaction, or owns or controls and interest
ofmoreithén five percent; or - s TS L1 B Lo g "

3. The employee, the ‘_ré-mplroyee's' partner, orany m'e'_mb'e'r‘c_if thé.employeé's immediate
“family is negotiating; or has an ‘arrangement concerning, prospective employment with a.
* bidder, offeror or contractor. -~ e W e s Sy o,

Sec. 33.1-88, Solicitation or acceptance of gifts (Virginia Code §11-75). -
No public. émpflbye'e having official responsibility-for .a"‘p"_r'ccur-emé'ri‘t ‘tl"ansactiog_n_"'shall ‘solicit,

demand, accept, or agree to accept.from a bidder, -offeror; contractor or subcentractor any
payment, loan, subscription, -advance, deposit of money, services or anything of more than
nominal_or ‘minimal value, present or promised; unless consideration of substantially equal

“or greater value is exchanged. The city may recover the value -of ‘anything conveyed in. -
violation of this section. - At s et Bge w7

o, ‘Sec.'.33.1¥89.' Disclosure of s_u'bsequ"ehf employment (Virginia Code §11476)._ -'

No public employee or former publlc employee having ofﬁc:i:al responsibility for procurement

transactions shall accept employment with any bidder, offeror or contractor with-whom the

“employee -or . former ;e_mpl'oy.e'e,dealt;in;:an‘_:iofﬁc‘lal _capacity congerning: procurement

" transactions for a period of one year from the cessation of employment by the city unless
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the employee or former employee provrdes wntten notrﬁcatlon to the mty manager prlor to
commencement of employment by that btdder offeror or, contractor ‘ .

 Sec. 33 1,90 Glfts by brdders offerors contractors or: subcontractors (Virgtnla Code '§1_1-'

' ;No brdder offeror contractor or subcontractor shall confer upon any pubtlc employee.
~_having official responsibility for'a procurement transaction, any payment, loan, subscription,

advance, and deposit of money,. services or- anything: ‘of more than nominal value, present

or promlsed unless conslderatlon of substanttally equal or greater value IS exchanged

 Sec. 3. 1-91. Kickbacks. (\flrglnla Code §11-78)

M ‘No contractor or subcontractor shall demand or recerve from any of hls

supphers or his subcontractors, as-an mducement for the award of & subcontract or
order, any payment, loan, subscnptron ‘advance, deposit of mohey,| services or’
'anythtng, present or- promlsed unless consrderatton of substantlally equal or greater
vatue is exchanged. . , L7, : _

, 2 7 ‘No. subcontractor O suppller shall make;--or'-offer—- .to.make, ftickbacks:as
' descrlbed in this sectlon - , . : - Ty :

e TR No person shall demand or receive any payment loan subscnptron advance
and deposit of money, services or- anythtng of vatue |n return for an agreement not to
'ccmpete on a public contract ' :

- 4. “ If a subcontractor or supplier makes a krckback or other prohlblted payment
~as described in this. section, the amount. thereof shall ‘be conclusively presumed to
. "have been included in the price of the’ subcontract or order and ultimately borne by the
city and will be recoverable from both the ‘maker-and recipient. Recovery from one

- offendlng party shall not preclude reccvery from other offendlng parttes :

~ Sec. 33. 1—92 Purchase of butldrng matenals supphes or equrpment from architect or

W engrneer prohlblted (\flrgrma Code §11.79)

- Except in cases of emergency, no burldrng materrats supplres or equrpment for any building
. or structure constructed by or for. the city shall be sold by. or purchased from any person -
employed as an lnclependent contractor. by the city:to furnish architectural or engineering
services, ‘but not construction, for: such building or structure or from any partnershlp,'
assomaﬂon or corporatlon in whlch such archrtect or engtneer has a pecunrary interest.

| Sec 33 1-93 Penatty for vrolatlon (Vtrgmua Code §11-80)

- Wllful wolatlon of any prowsron of thls article shall constrtute a class 1 mtsdemeanor Upon
conviction,-any public employee, m addltton to any other fi ne or penatty provnded by law,

shall forfeit his employment o . e ,

| _Sec 33, 1-94 100. Reserved



BN PRI " ATTACHMENT F
i |
500 334-63, Employmen discrimination by contractor prohibited (Virginia Code §11-51).

Every contract over $10,000 shall include or. incorporate” by reference the following
. provisions: iR At L SR R A P :

4, . Dufing the perfbrméhcée?_-o}:fft'his contract, ‘__thé‘c;dntractéir agrees as
fpllows: N PR A ;

- a The_ contractor will not discriminate against-any employee or applicant
- for employment because of race, religion, color, sex, or national origin, except
“where religion, sex, or national origin is a bona fide occupational qualification .
" . reasonably ‘necessary to :the normal - operation of . the . contractor. The .

_ contractor. agrees to post in _cohspionus-pla_ces, available to employees and

 applicants _f_or;employmen_'t,-‘-,d'o'tices-" setting forth the provisions of this
. nondiscrimination clause. © e T P L

b The contractor, in- all 's'oll'ic':i'-tétions“"or '_advertisé'mehts for employees
- placed by or on behalf of the_'contractor_,‘ will state that-such contractor is an -
_;—'equ'al opportunity employer, - - N AL O SR AR

‘c. Notices, advertisements, 'a_frid:':soiibitétiqﬁé'plécied‘in‘ accordance with
. federal law, rule, or regulation shall be deemed sufficient for the purpose of
" meeting the requirements of this section.” .- = S R

"5 The contractor ,v&'ilrl.,'ihclude'Etheipro,\'(isi_oﬁs,of the fofégoihg barégréphs a b,

- afnd ¢ in every subcontract or purchase order of over $1 0,000, so that the provisions -

- will be binding upon each subcontractor or vendor..

e



e . ATTACHMENTG
Lake Wrigh’t Golf Course and Drit'ring' Range |
* Enclosed is an aerlal of the golf course and faCllltleS

Locatlon Access is at the mtersectlon of Northampton Boulevard -and Wesleyan Dnve
~ Just over 100 acres of grounds located on the boundary between ‘Norfolk 'and Virginia
Beach. . The Driving Range, maintenance facility, entry road, and:seven (7) golf holes are’
jocated within Vlrgrnla Beach The rernalnder lncludrng parking lot. and clubhouse resu:le
.W|th|n Norfolk. S : gt r

The course is a full e:ghteen (18) holes and the drtvlng range is Ilghted The dnvmg range S

‘has a .small hut, ball washer and dispenser, range ball picker, concrete stations with mats

as well as a grass hitting area. " The golf course is.a 1950's desrgn and construction with

~ push-up greens containing a variety of grasses to include Bent grass, Bermuda ‘grass, and -

~both Perennial and Annual Poa Anna. -Fairways are Common Bermuda grass as are the
tee boxes, There is a one year old cart path made of asphalt throughout the course

Irrlgatlon is from a permrtted well as well ‘as. from the adjacent Lake wnth permlt ‘of the
Department. of Utilities.”- The irrigation system is a series of couplers serving each green.
and with one line runnlng the middle of each fairway with couplers located along the line.:

| Irrlgatlon is accompllshed by hand mstallatlon of couplers and hand ‘watering of greens

The dnvmg range annually collects $75 000 in fees W|th a high of $96 000 in recent years,
The golf course has approx1mately 45,000 rounds of golf with a szgnlﬁcant flow in
: ‘afternoons due to convenlence The course uses a ﬂeet of 75 e!ectrlc carts: | - |

-Operator wrll collect taxes in Norfolk and Vlrgrnla Beach and wrll prowde each to the Clty of
Norfolk for remittance as relates to golf- green fees, driving range fees-and electric carts.
~ Operator will be responsible for-his tax remittance for the pro shop and snack bar sales:

Operator will also be responsuble for- all permlts requrred under laws of the Commonwealth
rand tocal[tles ' PRI : '

20







_, acd | ATTACHMENTH
! LAMBERT’S POINT GOLF COURSE AND DRIVING RANGE

_ .Enolosed is an aenal photo of the undeveloped Slte

'Looatton _ Just off Powhatan Road behlnd Old Domlmon Unwersrty It witlé'be the only -

publlcly opened golf facility on the west side of Norfolk

-~ The faoillty is nearlng complet:on of demgn and w:ll be ready to be advertssed for bldS in two '

packages .during the month of January, 2004, The entire site Is approxtmatety 49 acres.
" The development will include a nine (9) hole executive:course of approxlmately 2,800 yards
in length. It will -also contain a driving range with two tlers of hitting tees. The lower tier will
- have covers with garage type doors that will allow for cover in 'winter and openmg them up
during the better weather periods. - Heaters are also available in the lower tier.. The Driving
Range will be lighted and totat number of hltting mats wsli be approxnmetely 35 (t‘ nal number
not as yet ﬂnallzed) L 7 A ; . i

. The course: W|Il heve greens bu:lt to USGA speclf cat:ons Grass types and approxrmate
" coverage areas are as follows o L .

- Puttmg Surfaces e ,‘ Dom:nant Plus bent grass =~ 72113'SI-='

. Tee Surfaces . " Tifsport 419 Bermuda Grass sod 57,358 SF
“Feature Surround Sod - T-10 Bermuda Grass sod 664,504 SF
‘Fairways ' " Tifsport 419 Bermuda sod . .391; 38? SF
‘Walkways - . Tifsport419 Bermudasod . .. 14,194 SF

Practice Field S thsport 419 Bermuda sprtgs o 180.‘000 SF
. Roughs - = . " Mirage Bérmuda grass -7 512,016 SF
- Outer Rough ... Fescue blend seed .. 244, 893 SF

‘Modern lrngatton system wull be avallable throughout as wrll an etectnc cart path Blds will .
include pricing for an addition to include lighting of the golf course itself. Itiis not as yet -

~ determined if the entire course will ultlmately be hghted It is entlolpated that at least 20
eleotrio carts wrll be requlrec! to serve the course

: Ad;acent to the course end range w:ll be a perktng area, pltchmg and puttmg greens and -
- bunkers, and a clubhouse. The clubhouse will incorporate within its approximately 5,800 -

SF of space a pro_shop,’ snack bar, maintenance area and cart storage, restroom faclllt:es

- manager’s .office, and space that will be segregated but- attached that will serve Old :
- Dominion Unwerslty golf ‘coaches and- teems for office’and locker rooms.: Old Dominion

University wul control those spaces and prowde the malntenanoe and operatlons

This will bé a publlo course wrth a slgnit' cant make up of residents from west side

~ neighborhoods as well as Old Dominion: University faculty and students. It is the -
- expressed intent of the City Council. that this remains a public course: with special
~ attention given to development of programs that support youth golf. While the City

will have a special relationship with:Old Dominion University its programs will not
dommate the available t:me at the facilitles to the exclusron of the general pubhc '
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